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On 16 October 2017, The Faculty Board adopted the governance of education as proposed in the meeting
with the Heads of Departments of 6 October 2017:

e The department management teams will be re-installed, consisting of the head of department, the
program director(s) and the research manager. The whole management team will be responsible for
the educational strategy of the department and for problem-solving, yet the program director has
final responsibility.

e The bmdo-meetings and the agenda will be prepared by a preparatory team consisting of the
portfolio holder for teaching, the teaching director and the chair of the bmdo (to be appointed).

e The portfolio holder for teaching will chair the bmdo-meetings, but s/he won't be a member of the
bmdo.

e The dean of the faculty will attend the bmdo-meetings in case of agenda items concerning faculty
strategy.

e The AHO-plus meetings will be organized on a regular basis.

e After a year, this governance of education will be evaluated.

This governance of education applies as from 16 October 2017.



