
ATHENA SCIENCE SHOP 

STUDENT NUMBER COMMISSIONING PARTY ECTS + COURSE CODE SPECIALIZATION 

2543952 Municipality of Amsterdam 27 + AM_1121 

DATE VU SUPERVISOR 

12-07-2019 Dr. N. Blignaut- van 
Westrhnenen PhD 

INTERNSHIP REPORT 

If you don’t have a 
network, you have 
nothing 

The key to supporting key-figures 

Stakeholder perceptions on the creations of 
a Resident Leadership Programme designed 
to combat loneliness in Amsterdam Osdorp 

Galoeh Adrian Noviar 



2 

Colophon 
Title: If you don’t have a network, you have nothing: the key to supporting key-figure residents 

Key words: loneliness, community, community building, empowerment, volunteer 

Word count: 14.298 

Author: Galoeh Adrian Noviar 

Commissioning organization: Gemeente Amsterdam 

On-site supervisor: Floor Wijnands 

VU supervisor: Nadine Blignaut- van Westrhenen 

July - 2019 

Course code: AM_1121 

This internship report was established in cooperation with the Athena Science Shop. 

Athena Institute 

Faculty of Science 

VU University Amsterdam 

De Boelelaan 1085 

1081 HV Amsterdam 

The Netherlands 

The Netherlands 



4 

Table of Contents 

PREFACE ............................................................................................................................................................... 3 

Abstract ............................................................................................................................................................... 6 

2 Introduction ................................................................................................................................................. 7 

3 Contextual background ................................................................................................................................. 9 

3.1 Loneliness and effects on health ........................................................................................................................ 9 

3.2 A community building approach to combat loneliness ...................................................................................... 9 

3.3 Osdorp and subdistricts .................................................................................................................................... 10 

3.4 Stakeholder analysis ......................................................................................................................................... 11 
3.4.1 The municipality ........................................................................................................................................... 12 
3.4.2 Civil society organisations ............................................................................................................................ 12 
3.4.3 Community centres ...................................................................................................................................... 13 
3.4.4 Key-figure residents ..................................................................................................................................... 13 

4 Theoretical background .............................................................................................................................. 14 

4.1 Community empowerment and sustainability ................................................................................................. 14 

4.2 Motivation and volunteering ............................................................................................................................ 15 

4.3 Theory for social entrepreneurship .................................................................................................................. 15 

5 Conceptual framework................................................................................................................................ 17 

5.1 The proposed framework ................................................................................................................................. 17 

5.2 Definitions of the framework ........................................................................................................................... 18 

6 Methodology .............................................................................................................................................. 19 

6.1 Study design ..................................................................................................................................................... 19 

6.2 Participants....................................................................................................................................................... 19 

6.3 Data collection .................................................................................................................................................. 19 

6.4 Data analysis .................................................................................................................................................... 20 

6.5 Rigour of the study ........................................................................................................................................... 20 

6.6 Ethical consideration ........................................................................................................................................ 21 

7 Results ....................................................................................................................................................... 22 

7.1 Description of the participants ......................................................................................................................... 22 

7.2 Process of the resident initiative ...................................................................................................................... 23 

7.3 Human Capital .................................................................................................................................................. 23 
7.3.1 Skills and knowledge .................................................................................................................................... 23 

7.4 Social Capital .................................................................................................................................................... 24 
7.4.1 Reach the right people ................................................................................................................................. 24 
7.4.2 Availability of social network ....................................................................................................................... 25 
7.4.3 Outreaching, inclusivity & participation ...................................................................................................... 25 

7.5 Desirability and Feasibility................................................................................................................................ 26 



5 

7.5.1 Motivational factors..................................................................................................................................... 26 
7.5.2 Trust ............................................................................................................................................................. 26 

7.6 External factors ................................................................................................................................................ 27 
7.6.1 Facilities........................................................................................................................................................ 27 
7.6.2 Welfare organisations .................................................................................................................................. 28 
7.6.3 Awareness and information ......................................................................................................................... 28 
7.6.4 Role of individual actors in the area ............................................................................................................ 28 

8 Discussion and conclusion ........................................................................................................................... 30 

8.1 Altering the scope of the RLP ........................................................................................................................... 30 

8.2 person with central position in the network .................................................................................................... 31 

8.3 Conclusion......................................................................................................................................................... 32 

8.4 Strengths and limitations ................................................................................................................................. 32 

9 Recommendations ...................................................................................................................................... 33 

1. A continuous (research) intern in the area ........................................................................................................... 33 

2. Local Direction Group Committees ....................................................................................................................... 34 

3. Important notes .................................................................................................................................................... 34 

10 References ............................................................................................................................................. 36 

11 Annex 1: Interview guides ....................................................................................................................... 39 

12 Annex 2: Informed consent ..................................................................................................................... 46 

 

 

  



6 

Abstract 
The purpose of this study was to provide recommendations to the city district of Amsterdam Nieuw-West on 

how to stimulate and facilitate the development of a sustainable Resident Leadership Programme, designed 

to combat loneliness by empowering its residents. This study was based on sixteen semi-structured 

interviews with residents that have organised initiatives for the neighbourhood (key-figure residents), or 

wanted to do so (aspiring key-figures) (all volunteers). A qualitative research method based on Grounded 

Theory was used in the research process. Three different factors were found to be most important for the 

emergence and retaining of key-figure residents: a central person in their social network who also fulfils the 

role of a central node in the network of professionals, the importance of a personalised, context-adjusted 

approach, and the increase of awareness of all the social activities and facilities in the neighbourhood. There 

appears not to be a need for a Resident Leadership Programme. Rather, to stimulate the future development 

of volunteers, two alternative recommendations are offered. For one, it is advised for any governing body to 

invest in the position of a person that fulfils the role of a central -friendly- node in an area, that connects the 

residents to the professionals. Furthermore, people formally appointed the task to evaluate, and provide 

funds to social initiatives need to be educated to prioritise the objective social features of said initiatives. 

Future research should be aimed at the success factors of what makes a good central person, motivational 

factors, and ways to improve awareness about the possibilities in the neighbourhood. 

 

 

  


