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~ Military leadership
. In crisis situations
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Top 10 Qualities That Make A Great Leader

(Forbes)

Honesty

Ability to Delegate
Good communicator
Sense of Humor
Confidence
Commitment
Positive Attitude
Creativity

Intuition

Ability to Inspire



HBR: What Makes a Leader? (2004):

1.Self awareness
2.Self Regulation
3.Motivation
4.Empathy
5.Social Skills




Behaviour under pressure (Ardon)

Coping strategies :

- Reducing complex patterns to
simple problems

- Putting oneself outside the
problem

- Considering only one way causal
relations between cause and

effect
4 SR - Showingdesire to win
o ) o - Supress feelings

- Focusing only on the visible

— problems and not at the causes
. . . ' . - Going for the quick wins




. Leadership during the Cuba crisis







The Cuba-Crisis: an example of good leadership during crisis

* Attempts to maintain an
open mind and prevent
simplification

e Several complete turn-
arounds in perception of
problem

* Maintain a large team of
advisors

* Walk-through various options
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A few military lessons for decision
making during crisis

Establish a crisis organisation

Develop specific procedures and protocols for
planning and decision making

— Incorporating all specialist branches

Standard development and exploration of
multiple options

Engage in Course of Action Analysis

Wargaming
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Course of Action Analysis

* Running through * In order to develop
(simulating) various understanding of complexity
possible options for a of problem;
given situation  And which options are

suitable
Influences understandinlg the problem Coursiii)f“ﬁon refined

COA Synchronization matrix development

Selection of war-gaming method AnalySis | | I
(Key Notes)
Use of the sketch note technique

Decision support templates developed I.I.I
Critical events and decision pointsidentified

Development of potential branches and sequels \ \




* Players, Observers,
Referee

 Turn-by-turn discussion
* Explore various options

* Consensus on best
option is not necessary

* Understanding of pros
and cons of options is
main goal




Situation

Dutch hostages taken by Al
Qaeda

Threat to kill hostages

Demand to withdraw all Dutch
forces

Negotiations unsuccessful

Vestern
Sahara

Mauritania

Parliament demands debate

PM want meeting with full | (-
cabinet at 19:00 »

PM wants to develop options
with key advisors e

Sahel Reserve

Burkina
Faso
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Let’s Analyse!






What went wrong?




Antropological study on leadership

Over-Leven aan de top

opmanagers in complexe tijden

Environment leaders have to work in:
- Highly complex /highly dynamic

- Spam of control is increasing

- Processes are full of inconsistencies
- Employees have multiple identities

- Growing focus on performance and
visible success

- Manage others but also themselves



Antropological study on leadership

Over-Leven aan de top

Conclusions research:

- Leaders are no superheroes

- Leaders are not purely rational
thinkers

- The decisions of leaders are
mostly made on intuition

- Leaders believe in the process of
learning by trial and error



Antropoligical study on leadership

Coping strategies:

. Over-Leven aan de top
38 ;:Topmanagers in complexe tijden - Pushing and Clalmlng nothlng

has happend
- Sizing the problem down

- Using (cynical) humor to handle
the problem

- Fall back on rethoric qualities
- Showing masculine behavior

- Falling back on procedures and
rules




Essence of Decision

* Three models of decisionmaking:

—Model I;: Rationale Actor

—Model Il: Organizational Processes

—Model lll: Government Politics



A Third Lens

 Allison proposed a third model, which takes account of
court politics (or "palace politics").

* While statesmen don't like to admit they play politics
to get things done, especially in high-stakes situations
such as the Cuban missile crisis, they nonetheless do.



Essence of Decision

* Model lll: Government Politics

—Actions are best understood through the lens of
politics and negotiation.

—Leader’s power is mitigated by the need for
consensus; the final actions are in part determined
by the men surrounding the leader (Yes Men).

—Issues of groupthink.
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Keep in minders:

 Running through (simulating) various possible
options for a given situation

* In order to develop understanding of complexity
of problem;

* And which options are suitable



