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KEY QUALIFICATIONS/ FIELD OF EXPERTISE 

• Project management 

• Institutional development 

• Change management 

• Process consultancy 

• Leadership development 

• Research capacity building 

• Project reviews/evaluation studies 

SUMMARY OF WORK EXPERIENCE 

Dr Henk van den Heuvel has broad experience in international cooperation and in international Higher 

Education, in particular in developing contexts. He was trained as a political scientist with a 

specialisation in International Relations at Radboud University (Nijmegen). In 2008 he obtained his PhD 

degree in organisation sciences from Vrije Universiteit Amsterdam. For the last 20 years Henk has been 

involved in projects mainly in southern and eastern Africa and South (East) Asia – both as project 

manager, team leader and/or content specialist, of which the past 10 years particularly in Higher 

Education. He has gained a thorough understanding of the functioning of universities and of challenges 

and opportunities regarding institutional transformation. At Vrije Universiteit Amsterdam he is co- 

teaching an Honours course in International Development and a Bridging course on Academic 

Competences to international PhD students. 

 
In addition to project management, process consultancy and training, Henk has conducted several 

project reviews and evaluations. For example, in 2013 he was the team leader of an End-Term 

Evaluation of the project ‘Stimulating a culture of scientific and technological excellence in Africa’ 

funded by the Netherlands Ministry of Foreign Affairs. Amongst others, the Kenya National Academy of 

Sciences (KNAS) and the African Academy of Sciences (AAS), both based in Nairobi, were evaluated. 

 
In 2014 he was the co-reviewer of the POHE project, Strengthening Profession Oriented Higher 

mailto:henk.vanden.heuvel@vu.nl


Education in Vietnam (NICHE/VNM/103). Between 2015 and 2016 he completed two assignments for 

INCLUDE Knowledge Platform on Inclusive Development Policies in the Netherlands. 

 
Since January 2018 Henk serves on the board of the Platform on International Education (PIE) in The 

Netherlands (www.pieonline.nl). 
 

PROJECTS 

Sub-Saharan Africa 

• ADAPTED: “Eradicating Poverty: Pathways Towards Achieving the Sustainable Development 
Goals” 
2021-2025 

ACP Region (Kenya and South Africa) 

• Creating Postgraduate Collaborations (CPC)   

2020-2023 

Ethiopia 

• LA-DEM-MED: Strengthening LAW, DEMOCRATISATION AND MEDIA in Ethiopia to support 

policy reform, government performance, freedom of expression, and people’s participation 

2020 – 2023 

• Justice Capacity Building (JCB) in Ethiopia 

2018-2022 

Rwanda 

• JUST: Justice for All through University and Professional Sustainable Service Delivery, Teaching 

and Training 

2019-2023 

South Africa 

• "Partnership to assist the City of Cape Town with water & sanitation challenges in informal 

settlements during Covid-19 pandemic and beyond" 

2020-2022 

DR Congo 

• Promoting community dialogue in the context of conflict: strengthening the capacity of a local 

Congolese NGO in organisational development, gender mainstreaming and monitoring and 

evaluating community-based sociotherapy in South Kivu   

2019-2022 

https://www.vu.nl/en/about-vu-amsterdam/faculties-and-institutes/cis-vu/staff/heuvel/www.pieonline.nl
https://cis-projects.vu.nl/%23/project/oromia-state-university-osu-mekelle-university-mu-bahir-dar-university-bdu-jimma-university-ju-association-of-ethiopian-broadcasters-aeb
https://cis-projects.vu.nl/%23/project/institute-for-legal-practice-and-development-faculty-of-law-university-of-rwanda
https://cis-projects.vu.nl/#/project/the-city-of-cape-town-waste-water-directorate-water-sanitation-department
https://cis-projects.vu.nl/%23/project/paix-et-developpement-durable-pdd
https://cis-projects.vu.nl/%23/project/paix-et-developpement-durable-pdd


TEACHING 

• Honours course International Development (second semester) 

• Bridging course Academic Competences to international PhD students (first semester) 

PUBLICATIONS 

View Henk van den Heuvel's publications at VU Research Portal. 

https://research.vu.nl/en/persons/henk-van-den-heuvel

