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HOW ORGANIZATIONS DEVELOP stiff corporate

chaotic startup

Harvest Investment







SEMCO STYLE
5 PRINCIPLES

TRUST

Creative Space
Thinking inside the Box

Adults as Adults
Unfiltered Transparency
Closing the Power Gap

. Entrepreneurship
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Culture of commitment
® Talent Development
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EXTREME
STAKEHOLDER ALIGNMENT

©

N\

/ ALTERNATIVE
CONTROLS

Autonomy
Democracy
Common Sense
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MANAGEMENT
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CREATIVE INNOVATION




