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“Successful mentors have the propensity and competence 

to help organizations and its mentees reconcile dilemmas 

for better sustainable business performance”

Core Proposition
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Some mentoring dilemmas

On the one hand … On the other hand …

We need to manage and devote 

time to and stay flexible for current 

clients

We have to invest time in networking 

and being introduced to new client 

opportunities

We need to support people to solve

problems and challenges in the 

workplace

We need to support people to work 

on their possibilities and dreams and 

be the person they want to be

We need to have the relevant skills 

for mentoring

We need to have relevant experience 

for mentoring

We need to provide qualitative 

benefits for the individual

We need to provide value to the 

organization

We need to connect closely with our 

mentees

We need to keep a professional 

distance 

Our clients expect guidance and 

solutions

Our role is to be disengaged and only 

focus on the client’s persona and 

issues

We need to allow the mentee to 

experience his/her own journey

We need to give the mentee 

guidance from our own experience 

and wisdom gained through 

knowledge
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Coaching and mentoring

Credible criticism 
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Coaching and mentoring

Autonomy of the client
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Questions?
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THANK YOU!
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