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Introduction

Pipeline acceleration is set to become the most frequently
pursued marketing goal by 2024, signaling a shift from
broad, probability-driven strategies to targeted, data-driven
approaches. In this rapidly evolving landscape, intent data
emerges as a pivotal asset, transforming how marketers
connect with potential customers. Intent data, gathered
from online user behavior, provides concrete insights for
creating personalized, relevant connections and timely
engagements.

Imagine walking down a busy street where billboards display
advertisements tailored to your recent online searches,
illustrating the power of intent data-driven customization
and personalization. This eBook explores the transformative
role of intent data in marketing. It's not just about selling
products; it’s about forging connections and speaking
directly to individual needs and interests. The promise of
intent data lies in its ability to turn every marketing message
into a conversation that resonates on a personal level,
ensuring that marketing efforts are strategically aligned with
prospective customers’ interests and behaviors.

“Beyond Hype: How Intent
Data Shapes Marketing
Struggles into Strategies”

is an informative guide that
helps you effectively leverage
intent data. By tailoring your
approach, you can create more
impactful marketing campaigns
and strategies that drive desired
outcomes and speed up your
sales cycle.
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CHAPTER1

Intent Data as a Marketing Strategy:

A Marketer’s Guide

From Broad Targeting to Precision Marketing: The Evolution of

Data-Driven Strategies

In the past, marketers adopted a general approach to
target a broad audience to reach as many potential
customers as possible. However, today’s customers are
more sophisticated and engaged, leaving signals of their
interests on various platforms.

Every interaction on these platforms can reveal valuable
insights into their preferences, behaviors, and needs. With
the availability of intent data, the marketing strategy has
evolved in a more focused and precise manner.

Marketers can now proactively target individuals most

likely to engage with their brand and become loyal
customers.

Suppose you are running a software company and want
to reach out to potential customers looking for the best
project management tools.

In such a scenario, leveraging intent data can be highly
effective. It enables us to deliver personalized customer
experiences based on individual preferences. It's
transforming how we interact with our customers, predict
market trends, and allocate resources.

Buying Journey Report

Awareness stage

89% BNAVEIGCIERS

25% show intent to explore the premium product.

check these 3 tips

@ Consideration

Consideration Stage
Well done!18% completed the consideration stage.
See more

Decision Stage

Decision

11 of 548 people in the Decision stage signed up. 3

step to converting CTAs
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However, there is a structural problem: we
prioritize conversion over enhancing the
efficacy of our marketing channels and
messaging. How will this shift in focus affect
businesses in 20247

With the vast amount of data available, from user
clicks to page views, we have a complex view of

our marketing campaigns. Rather than relying on
more generic marketing strategies that may be less
effective, we can focus on picking the right format/
channels and getting the right message across.

It starts with analyzing the online behavior of our
target audience, which can help us identify their
genuine interests, needs, and priorities. It can also
help us determine the timeline within which they will
likely make a purchase decision and the competitors
they are considering

From “Probability-Driven to Data-Driven Strategies”

The digital age has revolutionized marketing
strategies, providing new opportunities for
businesses to connect with their target audience.
However, to make the most of these opportunities,
it's crucial to have an effective marketing
oversight and analysis strategy in place.

With the right approach, context, and clarity, we can
leverage intent data to make informed decisions and
create personalized experiences that resonate with
our target audience.
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However, many misconceptions and
misunderstandings surrounding intent data lead to
underutilization of this valuable resource. To fully
leverage the power of intent data, it's important to
dispel these myths and understand how to use it
effectively.

Despite the evident advantages of intent data,
several myths and misconceptions hinder its full
utilization. Let’s debunk these myths and understand
the real power of intent data in marketing.

Machintel
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Misconceptions or Assumptions What is it truly meant to do?

B Relying solely on keywords is sufficient to B Intent data considers various online behaviors
identify potential buyers and signals that indicate a prospect’s interest in
a product or service.

It's essential to understand that more than
just keywords are required to identify potential
buyers, which is crucial.

B |ntent data can give you an edge over your B While understanding potential customers’
competition by identifying prospective interests and behaviors is crucial, it's also
buyers’ intentions. important to remember that your competitors

have access to the same data.

The real advantage lies in how you interpret
and use the information to differentiate your
brand, engage with customers, and create
personalized experiences that resonate with

them.
B Usingintent data helps avoid blind B [ntent data provides insights into a prospect’s
targeting. specific interests and needs. However, if the

messaging and outreach efforts are not tailored
to the customer experience, it may resultin
irrelevant marketing efforts and messaging.

B Using intent data can make your sales B [t'simportant to note that if you only monitor the
team’s job much more accessible, leading company or domain level without knowing the
to more closed deals. makeup of each contact level, your sales team

won't be able to identify specific individuals
within a company who may be interested in your
offering. This, in turn, can prevent them from
creating personalized and relevant messaging.

With this information and clarity, we can create competitive strategies that resonate with our target audiences and
differentiate our products.
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A Smarter Mix: Process and Strategy

In 2024, data collection and analysis sophistication insights into consumer behavior patterns, preferences,
will reach new heights, providing more profound and and prospective future actions.
actionable insights. The emphasis has shifted from
probability-driven to data-driven strategies. Hence, Despite having access to this [intent] data, businesses
intent data emerges as the most effective strategy for must take advantage of every opportunity to engage
understanding the consumer’s mindset. with potential customers. This requires the right mix of
processes, skills, strategy, and a thorough understanding

It refers to the digital traces or footprints that potential of changing customer needs and behaviors.
customers leave behind, signaling their intentions to
purchase or engage with a service. This digital footprint In Chapter 3, we will look at some of the challenges
includes search engine queries, social media interactions, businesses face and the best practices they can
website visits, and product or service inquiries. By implement by gaining unprecedented insights into
accurately interpreting this data, marketers can gain customer behavior, preferences, and future needs.

R R A Converting raw data into actionable insights is a critical but difficult
I ntent _Data IS BI nd I ng task for marketers in today’s data-driven world. This is because the
to Business Success data is derived from numerous sources, making it difficult to extract

relevant information.

Also, converting raw data into actionable insights is a continuous
process. It requires constant monitoring and analysis to stay current
with the latest trends and customer behavior.

Businesses can only develop a successful demand-generation
strategy if they have a complete picture of the consumer’s mindset
and prospective actions, as one of the most significant impacts of
intent data is the ability to personalize customer experiences on an
individual level.

It is also critical to understand the various types (shown below) of
data available and the relationships between different data sources
to obtain the best results that can be used to build an effective
marketing strategy. A well-defined and deliberate set of objectives
for leveraging intent data is binding to a business strategy’s success.
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Data Types

Search Intent Data

Engagement Data

Firmographic Data

Technographic Data

Personal Interactions

Behavioral data
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Questions to Consider to Gain Better Buyer Insights

What keywords did visitors or customers use to find a company’s
website or content?

How do customers interact with brand advertisements, digital assets,
webinars, and other marketing materials?

What characteristics, such as industry and budget, does the company
have?

Does the company have the necessary software and technical support
for the new software?

What details did the lead share during chats, emails, and phone calls?

How does a buyer find your product or service offering? How often do
they fill out forms, what websites do they visit, how long does it take
them to finish, and how do they interact with your advertisement?

Leveraging various data types in marketing and sales processes isn't just about harnessing data but fostering a
culture of collaboration and continuous improvement. This can help identify the “total addressable market” and “total
relevant market” and ensure the right message is delivered to the right audience at the right time.
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For instance, prospective leads are now being targeted
with highly customized content and solutions that directly
address their challenges and needs as more data becomes
available via the Internet. This raises the stakes because
most businesses actively analyze signals, including off-site
activity, website visits, content consumption, social media,
and CRM data.

If you need help accessing the data you need or are
considering working with a B2B data provider, choosing
one with a high predictability rate is important. It means
that the provider has examined the purchasing behavior of
many customers in the past, giving you the most accurate
predictions for IT technologies or software products.
Choosing a provider with a high predictability rate can

help you make informed decisions and increase the
effectiveness of your marketing campaigns.

How Intent Data Helps Brands Stand Out From the Crowd

B2B marketers now have access to more information
than ever, but how are they using intent data to
position their brand ahead of the competition? Rather
than investing the time and money to implement fixed
models that attribute specific leads to specific pieces
of content, businesses that learn to harness data and
derive valuable insights and intelligence from it will
quickly outperform their competitors.

This is what intent-based marketing is all about. It
makes a coordinated set of choices that positions the
business value and designs the marketing process by
outlining current marketing initiatives with timelines,

9 | Beyond Hype: How Intent Data Shapes Marketing Struggles into Strategies

deliverables, budgets, and responsibilities.

By analyzing signals such as content consumption
and online behaviors, marketers can better align their
marketing messages with what their target audience
is interested in.

Customers are more likely to respond favorably to
relevant marketing messages in this manner, resulting
in higher-quality leads and higher conversion rates.

Chapter 2 covers some of the best use-case
scenarios.

Machintel



Please see the table below for an overview of using intent data to leverage personalization across multiple channels.
Combined with the right strategy and defined process, it can help improve your marketing strategies, customer
engagement, and conversions.

Figure 3: Strategy and Data Mapping

Buyer’s Journey Process Mapping and Marketing Strategy

Enables personalized marketing efforts that address various customer
Recognizing a need groups’ unique needs and interests. Armed with these insights,
companies can segment their audience more effectively.

Create more relevant marketing messages to increase engagement
and conversion rates. It also provides enhanced value to customers by

Committing to change creating content that addresses identified pain points or challenges,

fostering trust and loyalty.

Create more relevant marketing messages to increase engagement and

Exploring a possible conversion rates. It also provides enhanced value to customers by creating
solution content that addresses identified pain points or challenges, fostering trust
and loyalty.

By examining the collected data, businesses can infer the intent behind
Committingto a customer actions. For example, frequent product review searches and
solution visits to a service page may indicate a desire for more information or that
the customer is getting closer to committing to a solution.

Lead the customer to the information they need to help them make a
purchase decision. This enables businesses to improve the customer
experience by making necessary changes to their processes, websites,
and customer service practices.

Justifying a decision

Selecting a vendor What details did the lead share during chats, emails, and phone
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By leveraging this approach, marketers can identify top campaign
performers and spot areas for optimization, giving them a full view
of overall marketing performance. This enables them to present
the right products (or product promises) to interested or potential
buyers. They will also discover better alignment and correlations
for defining broad themes in their marketing strategy.

For example, XYZ Corp., a health and wellness brand, applied

this strategy. They segmented their audience into ‘Fitness
Enthusiasts’ and ‘Health Beginners'. For ‘Fitness Enthusiasts,” they
crafted advanced workout guides; for ‘Health Beginners,” they
provided essential nutrition tips. The content should be detailed
and sophisticated. For continuous improvement, they should
implement effective follow-up strategies to recover abandoned
carts and re-engage past customers.
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CHAPTER 2

The Symbiotic Relationship Between
First and Third-Party Data

Marketing teams traditionally rely on demographic data
such as age, gender, and location to classify target
audiences. However, more than these criteria are needed
to provide accurate insights into individuals’ needs or
interests.

Demographics help generalize specific group
characteristics but don't necessarily refiect the diversity
or complexity of individual preferences and behaviors.

Effective marketing strategies must incorporate data-
driven insights beyond demographics, including real-time
behavioral data, social media interactions, and other
sources of personal information that help create a more
comprehensive picture of the customer’s needs and
interests.

By analyzing the various touchpoints in the customer
journey, you can identify the right channels and messages
most likely to drive engagement and conversion. For
example, how recently has a contact engaged with
relevant content? Or how often has a contact engaged
with a relevant piece of content?

“One way to generate organic leads would be to create
landing pages that target a high-intent keyword. This
approach lets marketers personalize their digital
advertising campaigns for key accounts based on their
interests, even if their buying signals change.”

This type of engagement enables marketers to tailor their
outreach and position themselves as a trusted resource
to provide ongoing education to prospects, regardless of
where they are on their buying journey.
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Website Visits

4 visits

Book Your Strategy Call Today!

Request Your Strategy Call Today!

Name
Sarah Jones

Product of Interest

$12,000

Expected Deal Value

$12,000
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U ndersta nd | ng F| rSt To understand intent data better, we must understand the

and Thlrd Party Data relationship between the two:

) First-party data is information collected directly
from customers or website visitors. It includes
website behavior, purchase history, and email
engagement data.

) Third-party data is information from external
sources, including demographics, interests, and
behaviors.

Both first and third-party data are necessary for a
successful lead-generation strategy. For example, you're
running a B2B SaaS company that provides business
project management tools. You want to expand your
customer base and target more mid-sized companies in
the software development space.

You can use first-party data to identify potential
leads and their makeup

) You can use third-party data to gain insights into
mid-sized software development companies’
specific challenges and pain points.

By combining these data sets, businesses can create a more complete picture of their target audience, personalize
their messaging, and deliver more relevant content that will appeal to them, allowing them to create highly targeted and
effective marketing campaigns.

Consider these successful businesses: Amazon, Netflix, Spotify, and Starbucks. These businesses have succeeded
because they leveraged first and third-party data to enhance their marketing strategies, efforts, and customer
experiences.
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Figure 4: Business Use Case

First-Party

Amazon uses data from customer interactions, purchases, searches, and
reviews on its platform to personalize the shopping experience, which includes

am azon recommending products based on past purchases and browsing history.
V

Third-Party Data
They also use third-party data for market analysis and to expand their reachin
advertising on platforms outside of Amazon.

First-Party Data

Netflix utilizes viewing data from its subscribers to inform its content creation
and acquisition strategies. This data also powers its recommendation engine,

N E T FL I x providing personalized show and movie suggestions.

Third-Party Data

The company uses third-party data to gain insights into broader market
trends and preferences outside its existing customer base.

First-Party

Spotify’s recommendations and curated playlists are based on individual
listening habits, a powerful use of first-party data to enhance the user

@ Spotify' experience.

Third-Party Data

They utilize third-party data to understand general music trends and expand
their market reach to new user segments.

First-Party Data

Starbucks leverages data from its loyalty program and mobile app to personalize
offers and improve the customer experience. This includes tailored discounts
and recommendations based on purchase history.
SR sTarBUCKS"
Third-Party Data

They use third-party data for location analytics to determine the best sites for
new stores and understand broader consumer trends in the coffee and retail
industries.
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These companies have gained valuable insights into Many have yet to use lead scoring, triggers, omni-

their customers and market trends by combining channel, personalization, or advanced segmentation.
first-party and third-party data. This has allowed them

to make better decisions, resulting in more satisfied “Consider providing your sales team with persona-
customers and increased profits. related insight to improve your business outcomes.”
Integrating first-party and third-party data is becoming They canreach out just as quickly as an automated
increasingly popular as businesses seek to stay marketing campaign is triggered, and based on that
competitive in today’s data-driven marketplace. But the intent, the stage of the opportunity, and the makeup of
average company still uses the basics: email, behavioral individuals within a target account, the sales cycle can
tracking, opportunity tracking, and CRM integration. be shortened.
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Why are first and third-
party data sets imperative
for successful lead-

The internet has significantly transformed how we interact
and opened new opportunities for individuals and businesses.
Social media, in particular, has revolutionized how we connect,
allowing us to share information and ideas more quickly and
efficiently than ever before.

generation strategies?

With the rapid dissemination of information, we can target
broader audiences and obtain a more comprehensive view of
our marketing strategies by integrating different data sources.
Access to these data sets is critical to developing a successful

lead-generation strategy.

Figure 6 shows the difference between first and third-party data.

First-party data and its various forms

B First-party data is collected directly from
interactions with prospects and customers,
such as website analytics, customer surveys,
and social media engagement.

B Demographics, purchase history, website
activity, mobile app data, email engagement,
sales interactions, support calls, customer
feedback programs, interests, and behaviors.

Third-party data and its various forms

B Third-party data, on the other hand, is gathered

from external sources, such as industry reports,
market research, and data brokers.

B Companies that sell data they collect on their

sites (e.g., intent data from G2).

Combining these data types can introduce more ad formats across various channels, resulting in better targeting and
conversions. For instance, intent data provides insights into a customer’s interests and needs, while first-party data
provides information about their customer journey and interactions with the brand. Third-party data, on the other hand,

offers a broader view of the market and its trends

16 | Beyond Hype: How Intent Data Shapes Marketing Struggles into Strategies
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“When optimizing the customer Understanding customer behavior is essential for businesses to create
experience, one of the most effective marketing strategies and drive desired outcomes. To achieve
this, businesses must link and analyze the benefits of different data
sources.

important steps is to map out
customers’ journeys for different

intent topics. This helps identify Linking the benefits of different data sources is crucial to creating

the various touchpoints where effective marketing strategies. Businesses must thoroughly
customers interact with the understand data attribution and its usage to comprehensively
company, enabling them to have understand their customer’s needs and preferences and tailor their

approach to drive desired outcomes. By doing so, they can form

a seamless and satisfactory
strategic partnerships that enhance customer satisfaction and loyalty.

experience.”

First-party data

01) High Relevance
This data comes directly from the
audience and is highly relevant and
specific to the business.

02) Trustworthiness

accurate and trustworthy since the customer experience improvement,

company has direct control over its product development, customer

collection and maintenance. retention Strateg|es, and tal’geted
advertising.

03) Privacy Compliance
Collecting first-party data involves
more explicit consent from users,
making it more compliant with
privacy regulations.
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01

02

03

Third-party data

Broad Scope

This data provides a broader view,
encompassing a wide range of users
and behaviors outside a company’s
immediate customer base.

Variable Quality

The quality and accuracy can vary, as
the collecting company doesn't have
direct control or interaction with the
data subjects.

Privacy Concerns
There are more concerns regarding

user consent and privacy compliance,

especially under stringent data
protection laws.

It’s often used for market analysis,
identifying new potential markets,
broad-scale advertising, and
supplementing existing datasets to
fillin gaps.

There may be gaps in the data, which can be filled by augmenting existing datasets. The good news is that we
can automate a lot of this. A data provider can help you, as they understand the steps that lead to a particular
action.

This involves identifying the different stages customers go through [when interacting with a brand], such as
initial awareness, consideration, purchase, and post-purchase follow-up.

They can also offer solutions and recommend extra services your clients may have yet to consider.

How you approach your market segment will determine how this changes, but working with a data provider will
be critical to the success of your marketing strategy.

18 | Beyond Hype: How Intent Data Shapes Marketing Struggles into Strategies
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It’s All About Conferences / Trade
The Leads! Shows

But What Channel To

Focus On?

There Are So Many To Organic/Seo
Choose From!

Where To Start

Social

Direct Mail

Word Of Mouth /
Referral

Outbound Calling

When choosing a data provider, it’s essential to consider these three factors: breadth, accuracy,
and data decay.

£, o} 1

Breadth Accuracy Data decay
Breadth refers to the records Accuracy refers to the Data decay is when data
returned; what is the match cleanliness and overall about a person or company
rate for the specific data correctness of the data. becomes obsolete as their
points you care about? circumstances and identities
change.

19 | Beyond Hype: How Intent Data Shapes Marketing Struggles into Strategies Machintel


https://machintel.com/

CHAPTER 3

A Step-by-Step Guide to Managing
and Interpreting Intent Data

The modern business philosophy has begun to evolve and adapt to a customer-centric focus. Rather than just
running marketing campaigns, marketers are now more focused on building meaningful relationships with their
customers.

This demonstrates the growing importance of intent data, as it provides a way to cut through the clutter and directly
address the needs and desires of potential customers in a landscape saturated with competition and noise.

A Step-by-Step Guide
to Collecting and
Interpreting Intent Data

By mapping out the customer journey and
analyzing the various touchpoints, you can
create a more comprehensive and effective
marketing strategy that drives desired
outcomes and accelerates your sales cycle.
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To help you achieve this, here is a step-by-step guide outlining best practices for integrating data, ensuring its quality and
relevance, and developing winning strategies to help your business stay ahead of the curve.

Figure 8: Step-by-step guide

= Track website visits, page views, time spent on the site, and interaction with content.

ldentify key Data = Observe downloads, views, and interactions with your content. (e.g., whitepapers,
Sources webinars).

= Monitor keywords and phrases used in search engines that lead to your website.

® |nvestin data analytics platforms that aggregate and analyze data from various
sources.

Utilize the Right : :
Ton s m  Analyze likes, shares, comments, and follows related to your brand or relevant topics.

B Use customer relationship management (CRM) systems to track and record
interactions with prospects and customers.

®  Segment the data to identify patterns, such as shared interests or behaviors among
leads and customers.

Analyze the

Data = Utilize predictive analytics to anticipate future customer actions based on past
behavior.

®  Translate the data into actionable insights. For example, high engagement with a
Interpret the particular content topic may indicate a strong interest in related products or services.
Insights ®  Understand the buyer’s journey and identify where each prospect stands based on
their interactions.

. m  Regularly update and revise your data collection strategies based on new trends and
Continuously technological advancements.

monitor and

adopt m  Stay adaptable in your approach to data interpretation, as customer behaviors and
market conditions can change rapidly.
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[t’s important to remember that the customer journey is dynamic, and customers may engage with your brand
through multiple touchpoints before making a purchase decision. For instance, if your target audience is primarily
active on social media, you can create campaigns that deliver personalized messages based on their interests,
behaviors, and preferences.

Here are three things you can do to outperform your competitors regarding engagement
and conversion.

Provide More Actionable Information

While researching your competitors, look for gaps in their content and ensure you address
them in your content. Your content should provide readers with more actionable information
than your competitors, giving them a better understanding of the topic and how to apply it.

Use More Long-Tail Keywords

Long-tail keywords are specific and highly targeted phrases your audience is more likely
to search for. Incorporating more long-tail keywords into your content can increase your
chances of ranking higher in search engine results pages (SERPs).

Make Your Content More Visually Appealing

People tend to remember and engage with visual content more than text-based content.
Incorporating more visual elements, such as images, videos, infographics, and graphs, into
your content will make it more engaging and memorable for your readers.
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Breaking Down the Buzz: How Intent Data Makes Scaling

Accessible
In today’s competitive business world, it is necessary companies must take the lead in explaining to customers
to gain valuable insights to meet customers’ needs and what they plan to do next rather than what they’ve done

interests or risk falling behind.

in the past. This anticipatory approach improves customer
satisfaction and fosters loyalty, which is crucial for

To truly shift to a customer-centric mindset, B2B sustainable growth.

Identify key
Data Sources

Misguided .
Content
Strategy u

Inefficient Ad
Spending

Consequences "
on Marketing
Outcomes =

A company launched a new product targeting young professionals.

However, they needed to leverage intent data to realize that their actual, interested
audience was a much older demographic.

The result was a campaign that didn't resonate with either group, leading to poor sales
and wasted marketing efforts.

A fashion retailer develops a content marketing strategy based on generic fashion trends.

Without intent data to guide them, they missed out on a rising trend that was highly
popular among their core audience.

Competitors capitalizing on this trend saw increased engagement and sales, while the
retailer lost market share.

Atravel agency used traditional methods to target potential travelers.

They spend heavily on broad-spectrum advertising during off-peak travel seasons without
considering the intent or readiness of consumers to book trips.

This resulted in low ROl and missed opportunities during peak travel times, when
consumers were more inclined to make travel plans.

If intent data is misinterpreted or misused, it can lead to marketing strategies that
alienate or annoy potential customers.

This can damage brand reputation and customer relationships over time.
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Figure 10: With intent data (shown below), we can optimize and scale our marketing efforts and create targeted
and personalized campaigns. This leads to more effective lead generation, pipeline acceleration, and sales.

05 06

Provide a Efficient resource
significant edge allocation

04

g
Enhance customer | o
experience and
retention
Improve lead

quality

03

Personalized
marketing

02

Increase sales
conversion

Following these benefits, we can create significant customer value by mapping or leveraging technology and
developing the right process to align with the needs and interests of our audience (as shown on the left side).

Machintel
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T h e F u t u re Companies that fully utilize the potential of intent
data will be better positioned to understand and meet
= the changing needs of their customers, resulting in
a n d W h at L I e s stronger customer relationships, improved brand
loyalty, and long-term business growth.
Ahead

The key to success involves using data-driven insights
to create more targeted and personalized campaigns
and leveraging new technologies and platforms that
can help automate and optimize marketing processes.

As we move forward, effectively utilizing different data
sources will become increasingly critical in determining
business success. In the future, the use of intent

data is expected to become more sophisticated, with
advancements in Al and machine learning offering
deeper insights into customer behavior. This evolution
will likely lead to more proactive, anticipatory marketing
strategies. Businesses will not only react to customer
needs but also predict and shape them, crafting more
meaningful and impactful customer journeys.

With new tools and innovative ways to understand
data, companies will get even better at knowing

what people might want. What do you think about
businesses using intent data to make better products
and ads? Do you have any cool ideas about how they
can use this data? Please share your thoughts with us!
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