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Golf Course Condition and Playability

High End Venues Private Members Clubs Entry Level Clubs

Characteristics
and Target  

Market

Price point ≈ £100+
Tourism / affluent members

Price point ≈ £70
Tourism / affluent members

Price point ≈ £40
Members clubs

Price point ≈ £25
Corporate clubs

Price point ≈ £15
Casual golfers

Traditional golf clubs / Formal competition structure  
/ Strict dress code / Strict membership criteria / 

Priority area: members
Mixed

‘Family’ oriented golf clubs / Relaxed, informal play / 
No dress code / Open membership criteria / 

Priority area: pay and play

This resource is a template for use in conjunction with the Golf Course 2030 Golf Course Condition and Playability resource document.

Golf Club Self Assessment – Identifying core market and establishing ‘quality’ levels
Quality can mean different things for different golf clubs. Clubs should reflect on internal resources and external target market to help determine course 
quality levels, and the needs and skillset of those required to manage it.

1. Establish course condition and playability quality standards
2. Develop an action plan to manage course condition against quality standards

Course Area Priority Level
QUALITY ISSUE: 

What needs to be done?
ACTION PLAN: 

What can be done?
Resources and  

Timeframe
LOW MED HIGH

4. Teeing areas

4.1  Tee size

4.2  Number of tees

4.3  Tee elevation

4.4  Tee surface

4.5  Furnishing tees

5. Fairways

5.1  Cutting pattern and frequency

5.2  Fairway width

5.3  Fairway surface

5.4  Drainage

5.5  Divoting

6. First cut rough

6.1  The role of first cut rough

6.2  Mowing height and width

6.3  Mowing frequency

7. Bunkers

7.1  Size and number

7.2  Bunker aesthetics

7.3  Drainage

7.4  Sand type and quality

7.5  Raking

8. Green aprons

8.1  Apron surfaces

8.2  Role of green aprons




