
THE POWER OF 
PARTNERSHIP
Florida Atlantic University knew that a partnership with  
Study Group would enhance diversity and boost student 
retention rates. Here’s how they did it together.

“From the beginning, Florida Atlantic was an open 
book with us. They shared collateral to help us deliver a 
full suite of materials on a short turnaround. They also 
welcomed us to campus three times within three months 
of contract signing to get a first-hand perspective of the 
campus, facilities, and student experiences,” said Adam 
Copeland, Study Group Product Director.

STUDY GROUP 
RECRUITED

 65%
OF THE INTERNATIONAL 
STUDENT COHORT FOR 
FALL 2023 AT FLORIDA 
ATLANTIC.

BECAUSE OF THE 
PARTNERSHIP, 
FLORIDA ATLANTIC’S 
INTERNATIONAL 
STUDENT POPULATION 
HAS GROWN BY

 98%
SINCE FALL 2021. 

When Florida Atlantic made the decision to collaborate with 
Study Group, they entered into a partnership that would drive 
real results.

With Study Group’s global perspective and data-driven 
approach to international student recruitment, combined  
with Florida Atlantic’s shared vision, the parties delivered a  
clear value proposition focused on quality academic programs, 
access to internships and job opportunities, ideal location, and 
an accessible price point. Study Group was well-positioned to 
address Florida Atlantic’s institutional needs by leveraging its 
extensive network of international agents and partners, as well 
as its robust marketing and outreach strategies, to align with 
Florida Atlantic’s strengths and goals.

With a willingness to collaborate, an understanding of the 
international market, and data-driven insights, Florida Atlantic 
and Study Group drove a positive launch and set up a partnership 
that is ready to accommodate large-scale growth.

Following the initial success of launch and as the partnership 
develops, dynamic achievements continue to be celebrated.

Dr. Russ Ivy, Florida Atlantic University   
Interim Provost, said, “From the early conversations,  
Study Group put a great deal of effort on the front end, 
despite launching in the middle of a recruitment cycle, 
and our first intake was much higher than we expected, 
with a successful volume of high-quality recruits. Now, as 
the partnership continues to evolve, we are seeing pockets 
of success as Study Group and Florida Atlantic find new 
ways to collaborate.”



Open dialog from the very start
The partnership that has existed between Study Group  
and Florida Atlantic since launch in 2021 is one that  
continues to be well-equipped for large-scale growth,  
in keeping with Florida Atlantic’s vision of propelling itself  
to the forefront of innovation and scholarship. In order  
to launch successfully, they worked together to set the 
expectations of the partnership:

 �Florida Atlantic recognized that Study Group is an expert in 
international education with more than 25 years’ experience 
in international recruitment. 
 �Florida Atlantic openly engaged in detailed, deep 
conversations about their strengths as an institution and 
how those could translate to attract international students.
 �Study Group conducted a competitor analysis to inform the 
go-to-market strategy alongside product recommendations 
and the projected impact of Florida Atlantic in the market. 
They also brought feedback as to how to be more competitive.
 �Study Group provided data-driven forecasts for intakes, 
setting the expectation for a conservative and achievable 
launch, with the caveat that ongoing market feedback would 
inform future pipeline results.

Transparency and Trust
Deep trust, collaboration, and asset sharing is at the  
heart of the partnership. With weekly meetings and  
multiple touchpoints, transparency remains at the  
top of mind when defining needs, project plans  
and milestones necessary to drive success.

Admissions
Study Group’s Admissions team supports Florida Atlantic with 
end-to-end application processing. Their expert team of over 
250 admissions specialists, together with investment from 
both parties in human capital and a commitment to removing 
barriers expected with a large recruitment pipeline, allows for  
an increase in “right-fit” students and greater retention.

Marketing
With Study Group’s key insights into the customer markets 
and Florida Atlantic’s clear value proposition, the Marketing 
team is able to differentiate Florida Atlantic against other U.S. 
universities. This enabled them to go beyond more traditional-
style messaging while utilizing shared assets. What’s more, 
Florida Atlantic has access to Study Group’s network of 3,000 
agents, enabling continuing diversification and brand visibility.

Sales
Because of the collaboration and trust between Study Group 
and Florida Atlantic, recruitment teams continue to drive 
excitement in the marketplace. Study Group team members 
regularly share the Florida Atlantic value proposition with key 
agents. In 2023, Study Group strategically pivoted to spotlight 
in-market engagement, facilitating 6 visits to key source 
countries for Florida Atlantic staff, and bringing agents to the 
campus for familiarization, allowing for a more authoritative 
and informed story to be shared with prospective international 
students.

Changing tides
The shared partnership responsibility to adapt and navigate 
changes will ensure that together, Study Group and Florida 
Atlantic will continue to drive success while looking towards 
the Fall 2024 intake. A critical issue across international student 
recruitment is the need to improve conversion rates throughout 
the student journey, particularly concerning the rising trend of 
transfer-outs. Study Group has spent the last two years working 
closely with Florida Atlantic to build out strategies that enhance 
conversion rates, which have led to significant improvements in 
transfer-out rates, with the university seeing a 50% reduction, 
down to a 4% rate for the Spring 2024 intake.

According to Dr. Ivy, “The real focus that we have 
been able to give to strategies to enhance conversion 
rates and reduce transfer-outs across the student journey 
has been incredibly valuable, and it shows in the results.

It’s been fantastic to be able to share knowledge while 
leaning on Study Group’s expertise in this specialist area. 
The entire story is testament to the level of trust between 
our two institutions.”



Evolving to meet changing demands
Florida Atlantic and Study Group credit the  
continued growth of the partnership to the  
following attributes:

 �A university that understands the international  
market landscape 
 �A partner provider with market intelligence,  
data-driven insights, and more than 25 years  
of industry experience 
 �A clear set of expectations with shared goals 
 �A trust in each other’s expertise and advice.

Dream careers 
start here.
Florida Atlantic University is an energetic and fast-growing institution where students 
don’t just study Business, they live it. At the FAU College of Business, students write 
business plans, develop national polls, solve financial challenges, and analyze analytics 
to drive decision-making, and they work with professors on rewarding research.

With national recognition for student outcomes and more than 4,000 internship 
placements, FAU delivers career preparation and supports student excellence.

Accreditation & Rankings 
FAU’s College of Business is a proud member of the Association to  
Advance Collegiate Schools of Business (AASCB) and is a Top 50  
university for entrepreneurship according to The Princeton Review (2023).

Contact your enrollment advisor or  
email naadmissions@studygroup.com to  
enroll in a graduate Business program today!

Florida Atlantic University’s College of 
Engineering and Computer Science provides 
comprehensive graduate programs to prepare 
you for a successful future in your chosen field. 
We are dedicated to providing a learning 
environment that will give you the knowledge 
and skills necessary to succeed in a competitive, 
ever-changing world. 

FAU is internationally recognized for our cutting-edge 
research and education in Computer Science and  
Artificial intelligence (AI), Computer Engineering, 
Electrical Engineering, Bioengineering, Civil, 
Environmental, Geomatics Engineering, Mechanical 
Engineering, and Ocean Engineering.  
Dream careers start here.

#138 Best Engineering Schools 
(Graduate)
(U.S. News & World Report, 2024)

Engineering and 
Computer Science at FAU 

#152 in Computer Science
(U.S. News & World Report, 2024)

#117 in Computer Engineering
(U.S. News & World Report, 2024)

#150 in Electrical / Electronic/ 
Communications Engineering
(U.S. News & World Report, 2024)

PRINTED MATERIAL inc. BROCHURES AND FLYERS

Dream  careers  start here.
This isn’t just a campus—it’s a coastline. 
Spanning 100 miles of Southeast 
Florida coast, Florida Atlantic University 
offers economic and entrepreneurial 
opportunities that embrace coastal  
living and experience.

As the #1 most diverse public  
university in Florida, FAU is an ideal 
choice for international students. We 
provide a learning environment that 
will give you the knowledge and skills 
necessary to succeed in a competitive, 
ever-changing world.

World-Class Faculty
FAU features some of the most passionate and 
innovative faculty members in the nation. Their  
leadership can be seen in the success of our 
graduates who enter the workforce with the  
talent and experience needed to compete in  
the global marketplace.

Real-World Experience
Our Career Readiness Program will give you 
the tools to guide your career planning process 
from day one. Our students evolve, apply, and 
expand their practical knowledge through core 
coursework and real-world experiences.

Boca Raton is known for its beautiful beaches  
and its thriving tech industry, which offers  
students valuable work experience. In fact,  
FAU offers more than 4,800 internship 
placements at global companies including 
Google, Apple, General Motors and 
PricewaterhouseCoopers.

This isn’t just a campus—it’s a coastline. Spanning 100 miles of Southeast Florida coast, 
Florida Atlantic University offers economic and entrepreneurial opportunities that embrace 
coastal living and experience. 

As the #1 most diverse public university in Florida, FAU is an ideal choice for international 
students. We provide a learning environment that will give you the knowledge and skills 
necessary to succeed in a competitive, ever-changing world.

Undergraduate  
Business Degrees at FAU
At FAU, you won’t just study 
business in class; you’ll live it.  
From writing business plans to 
solving financial challenges to 
analyzing data to working with 
professors on research projects,  
you will prepare for a career 
throughout your undergraduate 
degree program when you study  
at our College of Business.

Dream careers 
start here.

Available Bachelor’s 
Degree Programs
·  Accounting BBA, BS
·  Data Science and Analytics BSDSA
·  Economics BBA, BS  

(Concentration: Business Economics)
·  Finance BBA, BS
·  Health Administration BHS
·  Hospitality and Tourism Management BBA, BS
·  International Business BBA, BS
·  International Business and Trade BBA, BS
·  Management Information Systems BBA, BS 

(Concentrations: Business Analytics, Cybersecurity)
·  Management BBA, BS (Concentrations: 

Entrepreneurship, Leadership/Applied Management)
·  Marketing BBA, BS (Concentration: Advertising)

AACSB 
Accredited
Our AACSB-
accredited  
programs will teach 

you the skills you need to thrive 
in the ever-changing business 
world. You’ll take courses that 
provide hands-on learning and 
have opportunities to complete 
internships and consulting projects 
for local companies.

Alex Marston, Study Group VP of Partnerships  
North America, said, “The transparent working 
relationship across multiple functions from both  
parties allows us to connect frequently on specific 
recruitment and admissions topics. That’s enabled  
us to drive real impact.”

BETWEEN THE 2022-23 AND 2023-24 
ACADEMIC YEARS, THE PARTNERSHIPS  
WITH STUDY GROUP ENABLED

 54%
MORE APPLICATIONS
 

 117%
MORE CONFIRMATIONS

 75%
MORE ENROLLMENTSOF STUDY GROUP 
RECRUITED INTERNATIONAL STUDENTS



Study Group will support your university’s 
international student recruitment goals, 
just like we have at Florida Atlantic University.

Let’s create your success story together.

contact: Alex Marston, Vice President, 
Partnership Development 
email: amarston@studygroup.com
visit studygroup.com

36958_05_24


