
+4.15%
Pulford Trading

+2.90% 
Bagnall Energy

Helping your clients support the next generation 
The Downing Estate Planning Service (DEPS) 
invests in and makes loans to business relief 
qualifying companies to provide your clients 
with full IHT relief on their investment after two 
years.  

DEPS investors own shares in either 
Pulford Trading Limited or Bagnall Energy 
Limited, or a mix of the two. Pulford trades 
predominantly in asset-backed sectors and 
Bagnall in energy & infrastructure. Both 
companies also share an interest in a lending 
business.

Share price movement (financial year to date)

*This is not guaranteed and past performance is not a 
reliable indicator of future returns.

3-4.5%* 
Annual target return

2 weeks
Target liquidity Funds deployed 

(financial YTD)

Downing LLP is committed to the UN Global 
Compact corporate responsibility initiative and 
its principles in the areas of labour, human rights, 
the environment and anti-corruption.

As a signatory to the UN Principles for Responsible Investment and the UK Stewardship Code, Downing is firmly 
committed to responsible investing.

Our aim is to integrate environmental, social and governance (ESG) factors across all our investment analysis and 
decision-making processes. We also believe in active asset ownership, engaging with our portfolio companies to 
mitigate risk, pursue opportunities and align interests with those of investors.

Both the IHT companies in DEPS trade primarily in sectors with sustainable investment characteristics. Pulford trades 
in areas with social benefits, such as care homes, specialist education and retirement living; while Bagnall trades 
primarily in green sources of energy such as solar farms and hydro plants.

For more information on Downing’s responsible investment policies, please visit www.downing.co.uk/responsible-
investing.

Our commitment to sustainability

£85 million

Downing Estate 
Planning Service

Signatory to:



Quarterly performance summary
to 30 June 2021

Summary
Both IHT companies have posted increased 
valuations for the fifth quarter running, as 
the recovery from the effects of Covid-19 
continues. 

The market capitalisation of the combined 
net assets in Pulford and Bagnall is now 
£556 million, up 2.21% on the last quarter.

The 50/50 combined performance in the 
financial year to date is +3.54%.

In total, the IHT companies deployed over 
£20 million during the quarter.

Downing Estate 
Planning Service

£252 million
Bagnall market cap

£304 million
Pulford market cap

£556 million
combined market cap

Portfolio sizePortfolio sector split by value  

Curlew Power Ltd. wind farm 
(Cumbria)

Macc Care - Dora Rose Care Home 
(Stafford) 
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Investment strategy 
Pulford focuses on asset-backed businesses such as care 
homes, data centres and property development, including 
social housing. The company also holds an interest in a 
lending business.  

Market capitalisation:                   £304m

Inception:                                       February 2013

Holdings:                                        37

Funds deployed in the quarter:     £16m

Investment activity 
During the quarter Pulford deployed just over £16m. 

This included over £5 million invested in two new 
care home development projects in the Midlands and 
a £7 million follow-on investment to fund the full 
refurbishment of a care home site near Glasgow.

Portfolio sector split by value 

Pulford Trading Ltd

Pulford’s share price  
increased in the quarter by 1.12% to 129.300p

Compound  
annual return 

Financial year to 
date* Annual return to 30 September each year*

 (to 30 June 2021 
since inception) 2021 2020 2019 2018 2017 2016 2015

  Pulford Trading +3.12% +4.15% -4.98% +1.47% +4.01% +4.05% +5.68% +4.86%

*The company financial year for Pulford Trading runs from 1 October to 30 September. 
All performance data is net of ongoing costs and fees.  
Past performance is not a guide to future performance. 

37

Company update 
During the quarter a profitable exit of a portfolio of 
care homes completed which returned over £80 million 
to the company. Corporate activity continues to be 
strong in Pulford’s target markets and the company is 
well positioned to redeploy these funds into attractive 
opportunities and deliver profitable returns in the 
residential care and education sectors.

Pulford’s lending business, Bridging Trading LLP, 
continues to seek new opportunities while supporting 
management teams with whom we have long-standing 
relationships. During the period an extension to a £22 
million funding arrangement was agreed as well as a 
new commitment to fund a care home in the West 
Midlands. 

In light of the further easing of lockdown measures, 
it is encouraging that Pulford’s trading hospitality 
businesses are well placed to capitalise on improving 
consumer confidence and spending.  
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Investment strategy  
Bagnall initially focused solely on interests in renewable 
energy generation and a lending business. The company 
has since broadened its strategy to include energy 
infrastructure assets.  

Market cap:                                           £252m

Inception:                                         March 2013

Holdings:                                          40

Funds deployed in the quarter:       £4.2m

 
Investment activity 
Bagnall deployed approximately £4.2 million during 
the quarter. This included £3.6 million to fund the 
construction of a portfolio of subsidy-free UK solar parks 
that benefit from a 30 year fixed price power offtake 
agreement with a UK regulated utility.

Company update 
Operating profit across Bagnall’s portfolio was slightly 
below budget for the quarter (but slightly above budget 
for the first half of the year). This was driven by high 
power prices in the Nordic region and strong cost control 
across the UK assets. 

Portfolio sector split by value

Bagnall Energy Ltd

Bagnall’s share price  
increased in the quarter by 0.39% to 122.009p
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*The company financial year for Bagnall Energy runs from 1 October to 30 September. 
All performance data is net of ongoing costs and fees.  
Past performance is not a guide to future performance. 

40

The UK solar portfolio and the Norwegian hydro 
portfolio performed well, with total operating profit 
above expectations despite generation being lower than 
expected due to lower irradiation and precipitation levels. 
There was very good performance from the anaerobic 
digestion assets, driven by both higher than expected 
output and pricing.

The battery storage portfolio also performed well, with 
revenues exceeding expectations as a result of strong 
frequency response revenues and operating profit in 
line with expectations. However, the gas peaking plants 
experienced network operator outages and technical 
issues which resulted in a lower than expected revenues 
and operating profit; and low wind speeds across the UK 
resulted in a lower than expected operating profit across 
the wind portfolio. 

In line with its strategy of rebalancing its portfolio, 
Bagnall is continuing to pursue opportunities in the 
wind, hydro and fibre broadband areas in the UK and the 
Nordic region. These include a 46MW operational wind 
farm in Sweden (where Bagnall has secured exclusivity), 
several hydro power plants in Norway and a rural fibre 
broadband business in the UK. 

Bagnall is also conducting several processes to dispose of 
some of its remaining anaerobic digestion assets.

Compound  
annual return 

Financial year to 
date* Annual return to 30 September each year*

 (to 30 June 2021 
since inception) 2021 2020 2019 2018 2017 2016 2015

  Bagnall Energy +2.40% +2.90% -2.03% +0.11% +1.35% +3.16% +5.54% +3.68%

Performance analysis



www.downing.co.uk

Important notice: This document is for investors in the Downing Estate Planning Service 
and their advisers. It has been prepared by Downing LLP (Firm Reference No. 545025), 
St Magnus House, 3 Lower Thames Street, London EC3R 6HD. It is for information only 
and does not constitute an offer or invitation to apply for shares in the service. Please 
see the relevant product literature for details of the charges and risks.

For more information on this performance summary please call us on 020 7416 7780, 
or email us at sales@downing.co.uk.  

October 2021

Compound  
annual return 

Financial year to 
date* Annual return to 30 September each year*

 (to 30 June 2021 
since inception) 2021 2020 2019 2018 2017 2016 2015

  Pulford Trading +3.12% +4.15% -4.98% +1.47% +4.01% +4.05% +5.68% +4.86%

  Bagnall Energy +2.40% +2.90% -2.03% +0.11% +1.35% +3.16% +5.54% +3.68%

50/50 Pulford Trading/ 
Bagnall Energy +2.76% +3.54% -3.56% +0.81% +2.70% +3.61% +5.61% +4.27%

Annual Performance

*The company financial years for Pulford and Bagnall run from 1 October to 30 September. 
All performance data is net of ongoing costs and fees.  
Past performance is not a guide to future performance. 

DEPS asset map Case Study: Solar sheep
Solar farms make up a sizeable proportion of Bagnall 
Energy’s portfolio. And part of their success is down 
to sustainable business practices – involving sheep. 
Solar panels turn sunlight into renewable energy, but 
shading caused by long grass and other vegetation can 
reduce their efficiency. What to do when using diesel-
powered mowers is expensive and environmentally 
unfriendly?

Improving performance 
Enter flocks of sheep. Solar sheep, as they’re called, 
maintain the land around our ground-mounted solar 
panels and improve the performance of the assets. 
Constant grazing by the sheep clears the land in an 
sustainable and eco-conscious way.

Enabling biodiversity  
Solar sheep also support biodiversity by avoiding the 
use of pesticides, allowing local wildlife and pollinators 
to flourish and thrive. Agricultural activity or agri-
environmental measures like this support biodiversity, 
yielding both economic and ecological benefits. 

Almost 50% of Downing-managed land is now grazed 
by sheep. We’re proud to support this and other eco-
friendly initiatives that benefit the assets our investors 
have a stake in, as well as help farmers and wildlife.

To read about the initiatives we’re rolling out across 
our solar assets, including beekeeping, visit www.
downing.co.uk/news.


