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• Legal Authority

• TEA Desk Review Process

• Parent Consent

• Evaluation/ Assessment

• ARD/ IEP

• Log

• FFY 2025 Changes

• LEA Preparation

Breakout questions 

Hypothesis

Making great products

Agenda
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May 2024

State

Memorandum of Understanding (MOU)
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Legal Authority
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Methodology

• RMTS

• Interim Claims

• Annual Cost report

Condition for Participation

• IDEA

• Follow publicized guidance

• TEA rules

State Authority
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HHSC

• Enrollment

• Payment

• Fraud, Waste,

Abuse Investigations

TEA

• Training

• Monitor Compliance

Interagency Agreement

(MOU)

May 2024

Notice- Student List

Document Submission

Draft Review

Final Report
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TEA Desk Review Process
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Student 
List 

Request
• Interim & Cost Report

Document 
Request

• Complete Record

• SHARS Service
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Review - Submissions

May 2024

Draft to 
LEA

• Specific Findings
• Resubmission

Final 
Report

• LEA
• TEA Special Education
• Other Entities
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Review - Findings
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Availability

Medicaid name and number

Revised Language
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Parent Consent

May 2024

The LEA may not…use a child’s benefits … 

if that use would—decrease available …insured 
benefit…

result in the family paying for services that 
would otherwise be covered by the public 

benefits or insurance program and that are 
required for the child outside of the time the 

child is in school…”
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Parent Consent Language
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Availability

Signature
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Evaluation/ Assessment

12

Referral – Recommend 
evaluation

• NPI

• Dated signature

Prescription- Medical staff order 
service

• NPI

• Dated signature

Prescription/ Referral
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Medical Necessity

SHARS Eligibility

Frequency and Duration 

Texas Education Agency 13

ARD/ IEP

Medical Necessity

Provide 
Treatment

• Objectives

• Frequency/ 
Duration

Professional 
Standards

• Certified staff 
determine 
eligibility

• FIE/ Skilled 
Nursing

Consistent with 
Diagnosis

• PCS Diagnosis 
Eligibility

• PLAFFS

Not Convivence/ 
Investigation

• IEP Service

Effective/ 
Efficient

• Required 
Individual Need

• Clear Direct 
Service
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Availability

Required Statements

Signature/ Eligible Staff
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Log
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Other Service claims:

once per service per student

h customers until you get the 

product right 

Interim Claim Submission Requirements

Claims for all personal care services.

Claims for all eligible specialized 

transportation trips Listen to customers 

and learn what they need.

Test with customers  unti l yo u get the p roduct right 
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• Total billable minutes

• Activities

• Observation

• Service match IEP

• Service match student need

• Timely documentation

Required Statements
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• Printed name

• Digital signature validation

• Title

• Eligible staff:  SLP, bus PCS 

(RMTS)

• Date of signature

Log Signatures
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FFY 2025 Change 
Possibilities
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SHARS Service Codes

PCS Guidance

P
O

SS
IB

LE
 

P
R

O
P

O
SA

LS
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LEA Preparation

May 2024
Texas Education Agency 22

Compliance Implementation

Consent

EvaluationARD/ IEP

Log

Process
Train

Monitor
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Angela Foote

512-463-6639

Angela.Foote@tea.texas.gov

Thank you
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