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Hear from Your 
Peers
House Bill 3 Implementation Strategies from the Field
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Panelists

Bill Avera
Chief of Police and 
Emergency Manager / 
President, Texas School 
District Police Chiefs’ 
Association
Jacksonville ISD
ESC Region 7
ADA: 4,490

Jo Ann Bludau, Ed.D.
Superintendent /
TASB Risk Fund Board 
Trustee
Hallettsville ISD
ESC Region 3
ADA: 1,045
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Panelists 

Troy Burke
Director of Safety 
and Security
Royse City ISD
ESC Region 10
ADA: 7,228

Rick Goodrich
Chief of Safety and 
Security
Boerne ISD
ESC Region 20
ADA: 10,380
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Implementation 
Strategies
• Addressing HB 3
• Factors considered to 

address HB 3
• Training 

requirements/challenges

• Challenges purchasing and 
standardizing equipment

• Building relationships with 
your community

• Lessons learned  
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Thank
You!
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