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Course Objectives

Introduction to Workers’ Compensation

Identifying the Benefits of a Workers’ Compensation Program

Understanding the Claim Reporting Process

Understanding Workers’ Compensation Forms and Deadlines

Strategies for Effectively Managing Claims
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Workers’ Compensation in Texas

State-regulated program

First laws enacted in 1913, in Texas

Formulated after the Industrial revolution
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• Founded in 1876 as the Department of Insurance, 
Statistics, and History

• Regulates state insurance industry

• Oversees Texas workers’ compensation system

Texas Department of Insurance (TDI)

Image source: https://www.tdi.texas.gov/wc/index.html
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• Administers and operates the Texas 
workers’ compensation system

• Mediates the dispute process

• Serves as resource 

Division of Workers’ Compensation (DWC)

Image source: https://www.tdi.texas.gov/wc/index.html
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Both have authority to assess penalties and fines 
related to workers’ compensation in Texas

Texas Department of Insurance (TDI) & 
Division of Workers’ Compensation (DWC)
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Employer Responsibilities 

Political Subdivisions in 
Texas are required to 

create a record of every 
known or reported on-the-

job injury or illness

A record is a First Report 
of Injury/Illness (FROI)



© 2024 TASB, Inc. All rights reserved.

Employer Responsibilities

Create the Record Copy employee with 
rights & responsibilities

File when required 
by State
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First Report of 
Injury/Illness (FROI)

• The record

• DWC 1

• FROI

Image source: https://www.tdi.texas.gov/wc/index.html
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• Physical

• Occupational Disease/Illness

• Psychological Trauma

Injury/Claim
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Occupational 
Disease/Illness

• A disease that arises 

out of and in the course 

of employment, causing 

damage or harm to the 

physical structure of the 

body

Image source: https://www.tdi.texas.gov/wc/index.html
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• Ordinary disease of life, general public 
is exposed

COVID-19
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COVID-19

When to Report 

• Employee insists that if not for work, they wouldn’t have contracted 
the virus

• As of June 15, 2023, presumption no longer in effect for first 
responders with dates of injury/illness on or after March 13, 2020
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• Compensable injury 

• Course and scope of employment

Labor Code §401.011, General Definitions

General Definitions
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Scenario #1
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Employee 
Strains Back 
Moving a Box of 
Books

• Informs co-worker 

• Co-worker instructs to file a WC 
claim

• Refuses, says no time for 
paperwork

• Will use personal group insurance 
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Employee 
Strains Back 
Moving a Box of 
Books

• Informs co-worker 

• Co-worker instructs to file a WC claim = 
CORRECT

• Refuses, says no time for paperwork = 
WRONG

• Will use personal group insurance = 
WRONG 
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• Is someone an employee is reasonably 
expected to report to

Example: Supervisors, Nurses, Secretaries, 
Principals, Managers, Leads, etc. 

“Reasonable Report”
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“Reasonable Report”

• You know

• Report

• With or without employee’s 
consent

This Photo by Unknown Author is licensed under CC BY

https://owl.excelsior.edu/research/note-taking/note-taking-documenting-notes/
https://creativecommons.org/licenses/by/3.0/


© 2024 TASB, Inc. All rights reserved.

Employer 
Responsibilities 
(Report to State)

• More than 1 day lost time 

(even if paid)

• Medical Care 

• Occupational Injury/Illness

Due by 8th day of above

Image source: https://www.tdi.texas.gov/wc/index.html
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Employer 
Responsibilities

• Create the Record

• Copy employee with rights 

and responsibilities

Image source: https://www.tdi.texas.gov/wc/index.html
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First Report of 
Injury/Illness (FROI)

• Completing a record 

does not mean 

compensability

Image source: https://www.tdi.texas.gov/wc/index.html
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First Report of Injury 

• State requires 5 years from last date of year
 it was created

• Must have a separate folder (FROIs)
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Compensability Exceptions

• Purposely harmed themselves

• Injured while engaging in 
“horseplay” or while intoxicated

• Injured outside of work while 
voluntarily participating in an 
off-duty sports or social event

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/plonq/9253822955/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Roles Defined

Adjuster has a 
task

Employer has a 
responsibility

Injured worker 
has a part 

to play
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Course of a Work-Related Injury
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Course of a Work-Related Injury (Emergency)

Injury Emergency

Notify 
supervisor of 

injury or 
“Reasonable 

Report”

Seek 
immediate 

medical 
treatment at 
ER/hospital

Report to 
Coverage 
Provider 

(24 hours)
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Course of a Work-Related Injury 
(Non-Emergency)

Injury
Non-

emergency

Notify 
supervisor of 

injury or 
“Reasonable 

Report”

Notify 
Coverage 
Provider

Seek medical 
treatment
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Unidirectional Claim

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/thomashawk/47958105647/
https://creativecommons.org/licenses/by-nc/3.0/
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Role – Path – Communication 
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• Walk employee through 
paperwork

• Obtain all detailed information

• Stay in contact

Employer Responsibilities 
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• Determine if reported timely

• If employee in course & scope

• Employee at greater risk

Adjuster Responsibilities
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• Promptly report a work-related injury

• Seek medical attention, where 
necessary

• Cooperate with carrier and 
investigation

Injured Worker Responsibilities
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• Management and coordination of health care for 
compensable injury

• Communicate about the injured employee’s 
ability to work or any work restrictions

• Provide a DWC 73, Work Status form

Medical Provider Responsibilities 
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Work Status Form DWC 73

Image source: https://www.tdi.texas.gov/wc/index.html
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Failure to Report

• Can result in fines

• Cover a claim that should have   
been rejected

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Dollar_symbol.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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• Temporary Income Benefits (TIBs) 

• Impairment Income Benefits (IIBs) 

• Supplemental Income Benefits (SIBs) 

• Lifetime Income Benefits (LIBs)

Workers’ Compensation Benefits
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• Medical Care/Surgeries/Hospital Stay

• Prescription Medications

• Physical Therapy/Rehabilitation

• Medical Equipment/Assistive Devices

Workers’ Compensation Benefits
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• Burial Benefits

• Death Benefits

Workers’ Compensation Benefits
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DWC 6 Supplemental 
Report of Injury

• Employee starts/resumes 
lost time

• Due by 3rd day

Image source: https://www.tdi.texas.gov/wc/index.html
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DWC 6 Supplemental 
Report of Injury

• Reduced time or pay

• Terminate, retire, resign

• Due by 3rd day

Image source: https://www.tdi.texas.gov/wc/index.html
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DWC 6 Supplemental 
Report of Injury

• Copy employee on every 
DWC 6 completed

Image source: https://www.tdi.texas.gov/wc/index.html
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DWC 3 & DWC 3SD 
Wage Statement

• Employee resigns, 
terminated, or retires

• Due by 10th day

Image source: https://www.tdi.texas.gov/wc/index.html
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DWC 3 & DWC 3SD 
Wage Statement

Due 30th day from the 
occurrence of any of the 
following: 

• 8th day of disability

• As soon as requested

• Death of employee

Image source: https://www.tdi.texas.gov/wc/index.html
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DWC 3 & DWC 3SD 
Wage Statement

• Incorrect statements are 
returned for correction

• Copy employee and 
properly sign every wage 
statement

Image source: https://www.tdi.texas.gov/wc/index.html
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Failure To Timely Submit Can Cost
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Managing Claims
Best Practices
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Know Your Team 

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/t/teamwork.html
https://creativecommons.org/licenses/by-sa/3.0/
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The Investigation Process

Updated email addresses and 
phone numbers of injured worker 

and any witnesses

Any available 
video

Photos, if 
necessary 
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What’s the plan? 
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Have a Plan

Have a 
Contact List 

01
Important*

Back-up 
Claim 
Reporting 

02
Establish 
Protocols

03
Share 
Information 

04
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Tools 

Establish clear 
policies

1

Train employees 
and “Reasonable 
Reports”

2

Create “Injury Kits” 

3
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• Distribute injury toolkit, use intranet or digital form 

• Newsletters

• Continuously remind  

Helpful Tips

This Photo by Unknown Author is licensed 

under CC BY-NC

https://www.pngall.com/qr-code-png/
https://creativecommons.org/licenses/by-nc/3.0/
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Questions? 



© 2024 Texas Association of School Boards, Inc. All rights reserved.

Thank you!

Jennifer Ruedas   Adriana Talbot

WC Claims Adjuster  WC Program Consultant

512-505-2849   512-505-1054

Jennifer.Ruedas@tasb.org  Adriana.Talbot@tasb.org  

mailto:Jennifer.Ruedas@tasb.org
mailto:Adriana.Talbot@tasb.org
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