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Superintendent Compensation in Public Schools 

 

2025-2026 TASB/TASA Superintendent Salary Survey Highlights 
Survey Information 

 All 1,014 Texas public school districts received the Superintendent Salary Survey quesƟonnaire. 
 By October 23, 2025, 746 districts parƟcipated in the survey, represenƟng 74 percent of districts in Texas.  
 Districts reported 26 interim and three part-Ɵme/non-interim superintendents; those 29 are excluded 

from our analysis. 
 Data represents only the survey parƟcipants. Survey parƟcipants may not have answered all quesƟons. 
 Medians (50th percenƟle) are used for most reporƟng to reduce the impact of outliers (compared to 

averages). 

Superintendent Salaries 
The median superintendent salary for 2025-2026 is $156,818, an increase of 2.3 percent from last year ($153, 
176). Median salaries for superintendents range from $120,000 in districts with fewer than 500 students to 
$367,303 in districts with 50,000 or more students. 
 

 
        *Interim and part-time superintendents not included. 

 
Pay Increases 
The median superintendent pay increase was 3 percent, same as the past three years. Of returning 
superintendents, 74 percent received a base salary increase. Where benefits were reported as having been 
converted to salary, they were excluded from the pay increase calculations.  
 
Superintendent Experience 
Superintendents have a median of three years in their current district and a median of four years as 
superintendent in any district. Most (70 percent) have only served as superintendent in their current district. Of 
the 121 districts (18 percent) with a new superintendent for 2025-2026, 73 districts hired a superintendent with 
no previous experience in the position. 
 

2025–26 Distribution of Salaries

Overall Responses* 676 66.7% $181,636 $130,000 $156,818 $215,325

By Enrollment

1 to 499 178 57.6% $119,827 $108,038 $120,000 $130,452

500 to 999 131 66.8% $141,618 $130,000 $140,000 $150,000

1,000 to 1,599 89 69.5% $158,316 $147,500 $158,000 $169,793

1,600 to 2,999 85 74.6% $185,943 $169,411 $182,475 $200,500

3,000 to 4,999 52 65.8% $214,345 $193,311 $209,348 $227,700

5,000 to 9,999 48 65.8% $262,432 $231,881 $261,500 $280,481

10,000 to 24,999 53 82.8% $285,161 $250,205 $275,000 $305,000

25,000 to 49,999 28 77.8% $338,901 $322,629 $340,091 $351,284

50,000 and over 12 80.0% $388,685 $358,205 $367,303 $429,241
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Superintendent Compensation in Public Schools 

 
 
Bonuses 
Few school boards pay bonuses specifically to their superintendent, although some districts offer a retention or 
other incentive to all employees. This year, 3.8 percent of respondents (26 districts) gave a separate bonus to 
the superintendent, which is lower than the 4.1 percent that did so last year. Most bonuses paid to the 
superintendent are split evenly between retention and performance. The median shows half of bonuses paid 
were $15,000 or less.  
 
Transportation Benefits 
Currently, 17 percent of responding districts (118) provide a car allowance to the superintendent to cover part 
or all the cost of a personal vehicle. The median annual vehicle allowance is $6,000. A small group, 9 percent of 
districts (62), provide a vehicle for the sole use of the superintendent. 
 
Health Insurance Benefits 
Most superintendents (89 percent) receive health insurance benefits from the district. The median district 
contribution for superintendent health insurance is $4,458 annually. Employee-only coverage was most 
common, followed by employee-plus-children. Of responding districts, 39 percent of superintendents (262) 
reported employee-only rates (median district contribution of $4,440), and 21 percent (141) reported 
employee-plus-children rates (median district contribution of $4,200). Similar to last year, 6 percent provide a 
health insurance premium benefit to superintendents beyond that provided to other full-time employees. 
 
Other Benefits 

 Dues for membership to civic, private, or professional organizaƟons and clubs: Sixty-two (62) percent 
of responding districts (420) pay dues for the superintendent. The median annual expense to the district 
is $1,000. 

 Allowance for cell phone and/or internet service: Thirty-one (31) percent of districts (212) provide the 
superintendent with this allowance. The median annual allowance is $1,200. 

 Paying a porƟon of superintendent’s required Teacher ReƟrement System (TRS) contribuƟon: Thirty-
nine (39) percent of districts (264) reported paying a porƟon of the required TRS contribuƟon. The 
median contribuƟon is $17,710. 

 ContribuƟons to a tax-deferred investment account: Seventeen (17) percent of districts (116) contribute 
to an account for the superintendent. The median contribuƟon is $10,000. Of those making 
contribuƟons, 17 percent of districts (20) require at least one year of service for the district’s 
contribuƟon to be vested. 

 Housing subsidies: Twelve (12) percent of districts (81) provide a housing subsidy. Of those, 64 provide 
residence only, nine provide a housing allowance only, and eight districts provide a residence plus 
housing allowance. The median housing allowance is $6,000. 

 Allowance for business expenses: Seven (7) percent of districts (46) provide the superintendent with an 
allowance for various business expenses. The median annual allowance is $4,800. 

 Life insurance: Two (2) percent of districts (15) provide the superintendent with addiƟonal life insurance 
coverage. The median for these addiƟonal life insurance annual premiums is $449. 

 Long-term disability and TRS service credit purchase: Only about 1 percent of districts provide these 
benefits to their superintendent. 
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Description of Survey 
This survey is a compilation of superintendent salary and benefit information submitted to TASB HR Services 
during the fall of the 2025-2026 school year. The survey invitation was emailed to 1,014 Texas public school 
districts. Data in this report summarizes responses to the TASB/TASA Superintendent Salary Survey online 
questionnaire. 
 
Accurate and timely information helps school officials set educator salaries. Local school boards can use data 
from this survey to effectively recruit, retain, and reward superintendents through the development of 
competitive compensation packages. All superintendent compensation packages are unique and are tailored 
to the needs of the superintendent and local school district. Superintendents may receive other benefits or 
pay elements not captured in this survey.  
 
Survey Methodology 
Standard mathematical and statistical calculations were used in compiling and analyzing the data. If a 
superintendent had less than one year of experience, zero was used; otherwise, years of experience were 
rounded to the closest whole number.  

  


