
This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
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Housekeeping Items
SHARS Matters Webinar Series – February 2025
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• Audio options
– Phone Audio
– Computer Audio

• Got questions?
– Submit questions through the Zoom Chat window or by email to 

shars@tasb.org. 

Housekeeping Items

mailto:shars@tasb.org
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Housekeeping Items
• Need SBEC Credit?

• Download certificate from the Chat window.

• Certificate only awarded to attendees of live 
session

• Download today’s presentation from the Chat 
window

https://www.tasb.org/training-events?filters=topics.shars
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Housekeeping Items

• Session being recorded

• Please remain muted unless asked to unmute

• All SHARS Matters webinars are available for 
download from the TASB Training & Events 
webpage.

https://www.tasb.org/training-events?filters=topics.shars
https://www.tasb.org/training-events?filters=topics.shars
https://www.tasb.org/training-events?filters=topics.shars


Tasb.org/SHARS-mat te rs  
888-630-6606

SHARS Matters 
Webinar Series
Simplify school Medicaid with our free monthly webinars. Get timely, 
professional insights focused on school Medicaid related topics to
help your team succeed. Missed a session? Download past webinars
from our website.

Free for eligible school districts

Next Session: Parental Consent
Date/Time: April 16, 2025 @ 1:00 PM CT
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• Updates to Interim Claiming and Cost Reporting Requirements for SHARS PT, 
OT, ST and Audiology Services announced as TMHP Banner Message on 
8/13/2021

• Effective October 1, 2021

• A referral is required for all ST and Audiology services to receive SHARS 
reimbursement. The referral must be updated a minimum of one time every 
three calendar years.

• A referral is a written document requesting evaluation for services (such as ST 
or Audiology) from the referring physician or other eligible referring provider.

SHARS Speech Therapy Referral Requirement

https://www.tmhp.com/news/2021-08-13-shars-updates-interim-claiming-and-cost-reporting-requirements-shars-pt-ot-st-and
https://www.tmhp.com/news/2021-08-13-shars-updates-interim-claiming-and-cost-reporting-requirements-shars-pt-ot-st-and
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• A physician or another eligible referring provider must refer for ST and 
Audiology services.

• Referrals for ST or audiology services must be signed and dated within three 
calendar years before the initiation of services.

• The name and NPI of the referring licensed physician or another eligible 
referring provider must be listed on the claim and kept in the medical record 
for reimbursement of ST or Audiology services through SHARS.

• STs and audiologists whose evaluations serve as the referral must be enrolled 
in Medicaid as individual practitioners and must use their individual NPIs when 
submitting claims.

SHARS Speech Therapy Referral Requirement



©  2025 TASB, Inc. All rights reserved.

• Update to "SHARS - Updates to Interim Claiming and 
Cost Reporting Requirements for SHARS PT, OT, ST, and 
Audiology Services“ published on 9/14/2021

• TMHP announced it would accept SHARS claims for PT, 
OT, ST, or audiology services for processing without a 
referring or prescribing provider NPI on the claim during 
a year-long grace period, through October 31, 2022.

• Beginning November 1, 2022, claims were rejected if the 
referring or prescribing provider NPI was not on the 
claim.

SHARS 
Speech 
Therapy 
Referral 
Requirement

https://www.tmhp.com/news/2021-09-14-update-shars-updates-interim-claiming-and-cost-reporting-requirements-shars-pt-ot
https://www.tmhp.com/news/2021-09-14-update-shars-updates-interim-claiming-and-cost-reporting-requirements-shars-pt-ot
https://www.tmhp.com/news/2021-09-14-update-shars-updates-interim-claiming-and-cost-reporting-requirements-shars-pt-ot
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• Originally, Speech Language Pathologists (SLPs) could 
only enroll as Individual Performing Providers.

• Individual providers must bill regularly to avoid having 
their accounts inactivated.
• This requirement is problematic for SHARS SLPs as all billing is 

done through the school district’s NPI.

• Provider enrollment process is complicated and difficult to 
navigate for users that are not familiar with TMHP’s 
enrollment system.

SLP Provider Enrollment
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• Shortly after new policy became effective, TMHP launched a new enrollment 
system.

• SHARS SLPs were originally given little guidance on how to enroll in the new 
system

• TASB wrote the book on provider enrollment

• Medicaid enrollment is a 2-part process

• Must first obtain NPI from NPPES

• Once NPI has been obtained, you can enroll in Texas Medicaid, using your 
unique NPI

SLP Provider Enrollment 

https://nppes.cms.hhs.gov/#/
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• To enroll as an individual performing provider, SHARS 
SLPs must enroll as participants of the Acute Care – 
Comprehensive Care Program.

• All sections of the application are required, but there is 
no surety bond requirement or application fee.

• Provider concern that providing SSN and other 
personal information will impact provider tax returns, 
but per TMHP, since all billing is tied to district’s NPI, 
there should be no impact to the individual’s tax 
information

SLP Provider 
Enrollment



©  2025 TASB, Inc. All rights reserved.

• After 18 months of no billing activity, 6-month warning letters are issued to individual 
performing providers.

• Effective July 3, 2023, SHARS SLPs and audiology providers can enroll in Texas 
Medicaid as ordering, referring, or prescribing (ORP) providers.

• Individual vs ORP
• Individual provider type requires billing to remain active, application is long and complicated, 

takes longer to get approved, allows individual provider to bill for services and provide referrals

• ORP provider type does not require billing, application is shorter and less confusing, takes less 
time to get approved, allows providers to issue referrals for SHARS purposes

SLP Provider Enrollment

https://www.tmhp.com/news/2023-06-22-individual-therapists-shars-setting-receive-notification-no-claims-activity-have
https://www.tmhp.com/news/2023-06-22-individual-therapists-shars-setting-receive-notification-no-claims-activity-have
https://www.tmhp.com/news/2023-06-21-shars-slp-and-audiology-providers-can-enroll-orp-providers-effective-july-3-2023
https://www.tmhp.com/news/2023-06-21-shars-slp-and-audiology-providers-can-enroll-orp-providers-effective-july-3-2023
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• ORP application does not require completion of the 
following forms:
• Services Provided

• Accounting / Billing Information

• Ownership / Controlling Interest

• Application Fee

• Attachments

SLP Provider Enrollment
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Need assistance enrolling?

• Schedule a walkthrough 
with TMHP Provider 
Enrollment at 800-925-
9126, Option 3

• TMHP Ordering and 
Referring Only Provider 
Enrollment Demo – 
YouTube Video

SLP Provider Enrollment
• Schedule a provider 

enrollment walkthrough with 
TASB.

https://www.youtube.com/watch?v=3QUuZ0QRGwc
https://www.youtube.com/watch?v=3QUuZ0QRGwc
https://www.youtube.com/watch?v=3QUuZ0QRGwc
https://www.youtube.com/watch?v=3QUuZ0QRGwc
https://calendly.com/dario-avila/provider_enrollment
https://calendly.com/dario-avila/provider_enrollment
https://www.youtube.com/watch?v=3QUuZ0QRGwc
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• Effective October 1, 2024, a speech evaluation that 
documents the medical necessity for speech therapy 
may serve as the referral.

• Not every SLP needs to obtain an NPI and enroll in 
Texas Medicaid, only needed to provide a referral (or 
evaluation that serves as the referral)

• Obtaining an NPI is only half of the process. To be able 
to provide referrals you must also enroll in Texas 
Medicaid as an Individual SLP or as an ORP.

• Licensure information will need to be updated 
periodically to prevent inactivation.

• SHARS ORP Overview Presentation

Speech 
Referrals / SLP 
Provider 
Enrollment 
Reminders

https://www.tmhp.com/news/2024-08-16-shars-benefits-texas-medicaid-will-change-october-1-2024?language=es
https://www.tmhp.com/news/2024-08-16-shars-benefits-texas-medicaid-will-change-october-1-2024?language=es
https://www.tmhp.com/news/2024-08-16-shars-benefits-texas-medicaid-will-change-october-1-2024?language=es
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.tmhp.com/sites/default/files/file-library/topics/provider-enrollment/SHARS%20ORP%20Overview%20and%20Demonstration_Source.pdf
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Questions / Reminders/ Contact 
Information
SHARS Matters Webinar Series – February 2025
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Get the latest School 
Health and Related 
Services (SHARS) news 
and trends!

Sign up for the SHARS Matters e-newsletter at:
https://signup.e2ma.net/signup/1929718/1777735/ 

https://signup.e2ma.net/signup/1929718/1777735/
https://signup.e2ma.net/signup/1929718/1777735/
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Website
https://www.tasb.org/sol
utions-services/tasb-
solutions-services-
listing/tasb-smart-
solutions 

Email
shars@tasb.org 

Phone
888.630.6606 

Contact 
Information

https://www.tasb.org/solutions-services/tasb-solutions-services-listing/tasb-smart-solutions
https://www.tasb.org/solutions-services/tasb-solutions-services-listing/tasb-smart-solutions
https://www.tasb.org/solutions-services/tasb-solutions-services-listing/tasb-smart-solutions
https://www.tasb.org/solutions-services/tasb-solutions-services-listing/tasb-smart-solutions
https://www.tasb.org/solutions-services/tasb-solutions-services-listing/tasb-smart-solutions
mailto:shars@tasb.org
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Thank you!

The information in this presentation may include the intellectual property of third parties.

Take our survey! Your feedback helps us 
develop future presentations and 
resources.
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