
 

___________________________________________________________________ 

School Board Spring Workshop
Thursday, May 15, 2025 

Region 12 Education Service Center  
Waco, TX  

___________________________________________________________________ 

Program Agenda 
 

 4:30 p.m.  Registration and Dinner  
 
 5-6 p.m.  First General Session 
    Legal Update 
 

6-7 p.m.       Second General Session 
   Finance Overview with Region 12 
 
7-7:15 p.m.   Break 

  
 7:15-8:15 p.m.      Third General Session 

From Oops! to Ops: Aligning Board Operating Procedures with 
Policy  

 
 8:15-9:15 p.m.  Fourth General Session  
    Good Governance: Asking Meaningful Questions 

___________________________________________________________________ 

Registration Information 
 
 
 
 
 

 
 

Eligible CEC: Up to 4 hours  
 
Fee:   $55, includes dinner 
 
Deadline:  Friday, May 9, 2025 
  
  
 
 

Register:   Preregistration is required. 
 
Please register for the workshop through the  
TASB Events Calendar at:  
 
Register Here 
  
Superintendents’ secretaries may register 
board members at the link above or by 
contacting Celeste Blenden at 254.297.1104 or 
cblenden@esc12.net. 
 
 
  
 
 

https://txr12.escworks.net/catalog/session.aspx?session_id=380219
https://txr12.escworks.net/catalog/session.aspx?session_id=380219

