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What do you think
of when you

hear the phrase
“School Safety”?
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TexAs ScHOOL SAFETY CENTER

TxSSC Inception

« Created in 1999 by former
Governor George W. Bush

 Authorized in 2001 by 77t
Texas Legislature

Texas School Safety Center
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TexAs ScHOOL SAFETY CENTER

Mission

The Texas School Safety
Center serves schools and
communities to create safe,

secure, and healthy
environments.

Texas School Safety Center g txssc.txstate.edu




TEXAS¥¢ STATE

TexAs ScHOOL SAFETY CENTER

Task

Key School Safety Initiatives
and Mandates

« Chapter 37 of the Texas
Education Code

« Governor’s Homeland
Security Strategic Plan

Texas School Safety Center



TEXASy STATE.

TExAS SCHOOL SAFETY CENTER

A Very Brief History

« 1999: Created to serve as a central clearinghouse for school
safety and security information

« 2001: Authorized by the 77" Texas Legislature

« 2019: TXSSC charged with reviewing plans for legal mandates
(37.108) and best practices

exas School Safety Center



TEXASy STATE.

TExAS SCHOOL SAFETY CENTER

A Very Brief [Readiness] History

« 2005: Districts legislated to create Emergency Operations
Plans (EOP).

« 2019: TxSSC charged with reviewing plans for legal

mandates (37.108) and best practices.

» Partnership with districts and colleges to create usable
Emergency Operations Plans.

Texas School Safety Center




TEXAS¥¢ STATE

TexAs ScHOOL SAFETY CENTER

Your Clearinghouse

« Dissemination of Safety and
Security Information

 Build Partnerships with
Schools, Communities, and
Public Safety Officers

Texas School Safety Center
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ANDREW COX

School Safety Readiness Supervisor
ajc392@testate.adu

» Region 3 / Region 20

TEXASSRSTATE, SCHOOL SAFETY
s READINESS DIVISION O BRADSHAW

EOP SPECIALISTS

NATE TURNER
School Safety Readiness Associate Director
nturner@txstate.edu
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School Safety Readiness Specialist
egb50@tstate.adu
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# Region 2 / Region 13
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School Safety Readiness Specialist
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* Region 1
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CUMORAH ELDREDGE

School Safety Readiness Specialist
cumorah.eldredge@ixstate.adu
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School Safety Readiness Specialist
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(512) 408-3468

® Region 12

@ STEVE CATHEY

School Safety Readiness Specialist
met200@H state.odu
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g MATT COLLINS
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School Safety Readiness Specialist
emit2d@tstate edu
(512) 245- 4717
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MARY ANDERSON

School Safety Readiness Specialist
mjal06@txstate edu
(512) 245-4887

® Region 14 / Region 17

» Region 10
RICKY RENAUD

School Safety Readiness Specialist
rar2d2@txstate.edu
(512) 245-5637

® Junior Colleges / Region 8

ANDREA JENSSEN
School Safety Readiness Specialist
amj124@txstate.edu

(512) 245-3081
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I’'m a school district.
What do | need to know?

School
Safety Audits

(3-Year)

School
Safety
Registry

Sheriff-
Hosted
Meetings

Safe Gun
Storage

Training and
Resources
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Comprehensive Approach to
School Safety

Prevention

Response | Preparedness
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Readiness Makes a Difference

Emergency Operations

Plans (EOPs) The Audit
« Basic Plan « School Safety Audit
+ Annexes (3-Year)

« Appendices

Texas School Safety Center



Emergency
Operations Plan

Required by law

Includes the 5 Phases of
Emergency Management

Incorporates a hazard
analysis

Addresses safety areas
outlined in TEC 37.108

txssc.txstate.edu
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EOP Reviews

Emergency Operations Plans

Previous Areas of Focus: ACTIVE mnm
TObﬁ(IT
 Basic Plan

 Active Threat Annex

 Active Shooter Appendix

Texas School Safety Center txssc.txstate.edu



Fall 2023 EOP Reviews

September 2023 reviews
consisted of:

 Annual Basic Plan Review

 Severe Weather Annex

» Hazardous Materials Annex
CAUTIQN/ '

* Train Derallment Appendix qAZMA

Texas School Safety Center r{] txssc.txstate.edu




District Includes:
Emergency
Operations

Plan * Basic Plan
* Annexes

* Appendices

txssc.txstate.edu



Includes:
Basic Plan

* Promulgation and
Approval Statements

* Direction and Control

 Situation and
Assumptions

txssc.txstate.edu



Includes:

DiSt""cr:cy Basic Plan
Emerge
Operations Plan Annexes

* Active Threat Annex

« Hazardous Materials
Annex

 Severe Weather Annex

txssc.txstate.edu



Includes:

District Basic Plan
Emergency
Operations Plan Annexes
Appendices

 Active Shooter Appendix
« Train Derailment Appendix

« Tornado Appendix

* Winter Storm Appendix

txssc.txstate.edu



EOP Creation Timeline

HB3 EOP Compliance Changes

PREVIDUIS
Time to Submit Plan

to TxSSC

PREVIOUS
Time to Correct Plan after

Notice of Deficiency

0 30 60 90 120 150 180
Number of Days
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HB 3 Basic Plan Updates -
Certifications

EMERGENCY RESPONSE MAP CERTIFICATION STATEMENT

Date Map Provided Agency Receiving Map Agency Staff Receiving Map

Enter Name and Badge Number

Enter Date ‘ Enter Name

WALKTHROUGH CERTIFICATION STATEMENT

_ _ Date Walkthrough
Agency Supervisor Accepting Completed

or Declining Walkthrough

Date Walkthrough

Offered Agency Contacted

Enter Date ‘ Enter Name ‘ Enter Name and Badge Number ‘ Enter Date ‘

Texas School Safety Center 32 txssc.txstate.edu




Emergency Response Map and
Walkthrough Certification Agencies

Department of Public
Safety

Police

Fire
e« EMS

Texas School Safety Center
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The Three Audits

School Safety Audit (3-Year)

» Managed by TxSSC
» Self-Assessed and Self-Reported Audit

l Intruder Detection Audit (Annual)

» Managed by TEA
« Campus Access Control Audit

District Vulnerability Assessment (4-Year)

» Managed by TEA
* District’s Implementation of School Safety Requirements

Texas School Safety Center 35

txssc.txstate.edu




3-Year Safety and Security Audits

Texas School Safety Center txssc.txstate.edu




TXSSC 3-Year
Audit Procedures

Using multi-disciplinary 01 02
teams, conducting a self- Establish Train the
the Team Team
assessment.
. nge = 04

Audit All FaC|I|t|es: Create

« Exterior Report

 Interior

 Climate and Culture
« Data and Documents

Texas School Safety Center

txssc.txstate.edu




School Safety and Security
Audit Cycles

Junior College Districts
« Started September 1, 2021 [» Ends August 31,
Public Charter Districts

« Started September 1, 2022 | Ends August 31, 2025
K-12 Public School Districts

 Started September 1, 2023 | Ends August 31, 2026

Texas School Safety Center
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School Safety and Security Committee
(SSSC)




Two Groups that Help Sustain
A Safe Environment

School Safety and Security School Behavioral Threat
Committee (SSC) Assessment Team (SBTA)

e ill) g//;/////i e ol
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District Safety & Security
Commiittee
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Texas School Safety Center
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Section:
School Behavior Threat Assessment
Team (SBTA)




School Behavior Threat
Assessment Team

Texas School Safety Center txssc.txstate.edu



Threat Assessment Process

Pl » D = = -

¢ Individuals * Gather  How much of

posing a risk information a threat do intervention,

of harm to they pose? not

self or others Will this punishment
become * Reduce the
violent? risk of

violence
o _/ L L / N J
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Others had serious
concerns about

“ Individual
¢ :
&\ Significant difficulty & : Q'
é coping with losses or g2 \o
& failures AN
$ X
&

Experiencing despair Q

or hopelessness or
suicidal

*Based on research on US school shootings
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Why Threat Assessment Works

/

The process is proactive in getting the help
students need, not reactive to their actions.

\

m MENT

Ts TxSSC has resources to help those who are
despondent or suicidal.

Texas School Safety Center
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School Behavioral Threat Assessment
Data Collection

Annual Submission:

Mandatory Safe and Supportive School Program Data

« Submitted to the Texas Reporting
Education Agency
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» Data collected by campus-
Sent tO the CampUS prInCIpaI Mandatory Data Reporting

» Generally collected the end of
June
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Operationalizing SBTA

How do teams communicate with one another?

Who follows up on interventions?

Who is keeping records of threats and types?

Who is responsible for receiving and sharing this information
with other campuses when students move campuses?

Texas School Safety Center 50 txssc.txstate.edu




Key Questions to Ask

Have all team members been trained? What about new ones?

Have we trained students and staff on what to report and to whom?

Who is documenting the status of each case?

What interventions do we have available to us?

Where is this data being stored? How do other teams get this data?

Texas School Safety Center 51 txssc.txstate.edu



2023 SBTA Updates in Legislation

e Student records, including « School retains record of
disciplinary records and threat threat assessment until
assessments must be given to student’'s 24" birthday

a receiving public school

« Each district campus
must establish clear
procedures for threat
assessment processes

Texas School Safety Center 52 txssc.txstate.edu




Parent or Guardian
Notification

Texas School Safety Center

Conclusion

Presented to Threat Assessment

of Student

Parent or Guardian |

N\

Parent or Guardian
Participation
(Optional)

txssc.txstate.edu



g School Safety Through Bystander Reporting:

A T[l[llI(IT FOR STRENGTHENING
K-12 REPORTING PROGRAMS

Texas School Safety Center

“The willingness of bystanders to
come forward ... is a key component of

student health and violence prevention
efforts in K-12t grades.”

54 txssc.txstate.edu



2023 SBTA Updates in Legisiation

Employee Confidentiality Record of ldentity

Texas School Safety Center




SBTA Implementation

Texas Education Agency

Training May Serve Report to
by TXxSSC 1 or More TEA
or ESC Campuses Annually

Texas School Safety Center txssc.txstate.edu



Virtual Training Opportunities

\
W ADVANCED
\SCHOOL BEHAVIORAL

THREAT ASSESSMENT
| TRAINING

& Virtual Training & Virtual Training

Over 50 virtual trainings for the 2023-24 school year
Conducted most Tuesdays
Your ESC can offer Basic SBTA training in person

Texas School Safety Center 57 txssc.txstate.edu




Technical Assistance Opportunities

& Virtual Technical Assistance

Direct assistance sessions every week
Providing district-specific action plans

Texas School Safety Center
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Sheriff-Hosted Meetings




Sheriff-Hosted Meetings

« Responsibility of the Sheriff
(County with less than 350,000 total pop.)

« Superintendent or Designee must attend

« School District Police Chief or Security
Coordinator must attend (if applicable)

« Required agenda and discussions

 NOT the School Safety and Security
Committee

Texas School Safety Center txssc.txstate.edu




Section:
District Drills and Trainings
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Drills and Trainings

Texas School Safety Center txssc.txstate.edu




TEC 37.114
-

Texas School Safety Center

Lockdown
Drill

Evacuation
Drill

Shelter-in-
Place for
Hazmat
Drill ‘

Shelter for
SEVEIE
Weather
Drill

Fire
Evacuation
Drill

vIi1 e O4dl

txssc.txstate.edu



Standard Response Protocol

RESPONSE PROTOCOL

HOLD SECURE LOCKDOWN EVACUATE SHELTER

@ Virtual Training

Texas School Safety Center 64 txssc.txstate.edu




Standard Reunification Method

mTANDARD’”

REUNIFICATION METHOD

TRAIN-THE-TRAINER
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TEXASk STATE

Texas ScHOOL SAFETY CENTER

EOS PODCAST! RESEARCH ABOUT COURSES

TOOLS EVE!

Featured Featured Video

Sheriff School Safety Meeting Search

Announcement

School Behavioral ‘
Threat Assessment ||

In accordance with Local Government Code, Chapter 85.024, the

sheriff of a Texas county with a total population of less than 350,000
in which a public school is located shall call and conduct >
semiannual school safety meetings. The sheriff is required to submit

a report to the Texas School Safety Center identifying the attendees of

the meeting and the topics discussed. The Texas School Safety Center

88" Legislatiﬁe Session Update

maintains the meeting reports, which can be accessed at the Sheriff

School Safety Meeting Search webpage.

Fall 2023 EOP Review Cycle Safe Firearm Storage Information School Safety and Security Commi TEXAS* STAT E
Announcement Resource Guidelines .
Resource

Texas Scroor Sarery Cener

The Texas School Safety Center (TxSSC) opens As required by Texas Education Code 37.222, the

Texas Education Code specifically describd

STATF the Fall 2023 Emergency Operations Plan (EOP) TxSSC, in collaboration with the Texas

TEXAS

Texas ScHool Sarery CENTER

. Review Cycle on September 25, 2023. K-12 Department of Public Safety, is providing each shall serve on a School Safety and Securit

Committee, how often they shall meet and

superintendents and college school district and open-enroliment charter

thev are charoad ta imnlement Thic camm

i

Fotan

In accordance with Local Government Code,

Chap

. the sherif of a Texas county

with a total population of less than 350,000 in

which a public school is located shall call and

Fall 23 EOP Review Oyce Safe Frvarm ScrugeLaformation SchoolSaety ae Securry Comamtee

Gadeboes

conduct semiannual school safety meetings.

The sheriff is required to submit a report to the

Texas School Safety Center identifying the

attendees of the meeting and the topics

- et e

discussed. The Texas School Safety Center

T —
- . e e o pres o i o ek

Ocuber .21 e arebd 1 e e s heot

maintains the meeting reports, which can be
accessed at the Sheriff School Safety Meeting

Search webpage.

Featured Video

Texas School Safety Center txssc.txstate.edu



EOP Toolkits

| SEVERE

S CAUTION - 3
HAZARDOUS MATERIALS
= =

COMMUNICABLE

ER -
NICATIONS
BOLKIT

DISEASE ANNEX
TOOLKIT

PN

BSYCHOLOGICAL
RESILIENCE !
TOOLKITENF.

el
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éOVID-19

and Mental Health Considerations
Amid Reintegration to School

-

3%&? N.. GHTS

N_ IATIVE

Texas School Safety Center

MENTAL HEALTH
RESOURCE TOOLKIT

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS

REMS

HIGHER ED EOP GUIDE

Trainings and Toolkits

SCHOOL Q
SAFETY &

SPOTLIGHT
PROGRAM

THE

STANDARD
REUNIFICATION
METHOD

TOOLKIT REUNIFY

TEXAS EDITION|
K123

THE

STANDARD
RESPONSE
PROTOCOL
TOOLKIT

TEXAS EDITION

00000

v s
OB C
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State Board of Education (SBOE)
Safety Trainings

SBOE - School Safety Training

u « Train every 2 years
' EA@ « Have 120 days to

Texas Education Agency complete
(s

Texas School Safety Center



Active Threat Exercises

* “Any exercise that includes a simulated active aggressor”

* Found in the TXSSC “Training, Drilling, and Exercising"
Toolkit

e TEC 37.1141 and Commissioner Rules 19 TAC
§103.1211, “Active Threat Exercises”

* Not required as part of mandated school drills and
exercises




@ Virtual Training
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School-Based Law Enforcement Training

State-Mandated Training (4064 Course)

SBLE Introductory Training
SBLE Intermediary Training
SBLE Advanced Training
SBLE Master Training

SBLE New Supervisor Training

New Legislation: SBLE must now have ALERRT Active Shooter training every 4 years.

Texas School Safety Center 73 txssc.txstate.edu




Poster Resources

It's OK to tell! sitienque o cuentest (STOP/NO MAS)

Si alguien te lastima:

if someone hurts you:
say
no ! no !

go ) b HUMAN
to a safe place aun’ ugar seguro - TRAFFICKING
tell suduzizsly (TRATA DE PERSONAS)

a trusted adult quien confies . u

cal 1-800-252-5400

o for help or 9 for emergencies

4 r elr L txabusehotline.org

, TEA

t ever keep a secret that upsets you
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Resources for Bullying

BU
BHECKI.IST

FOR SCHOOLS

PLEASE READ BEFORE PROCEEDING TO CHECKLIST

weat to Mo or salety, acthy the
s Sofe ond Supportve Schood Progrom Teom* immadiately

© M you Getermane That the S480n meets Dullping Of Cyterdullyng Criteris, sotdy
your scheols Safle ond Supportive School Program Teom"®
1 you 378 W8 Wnure If The SEATON Meets Dullying Of Cyberdulying Criteria, speak

with your KNGOS e Ond Supportive SN0l Progrom Teem® for puidance

T Deag ireennd Goeint meet ballyng or ybertutipng criter
010Nt SupPort may sl be needed Gt With your
Safe and Supportve S0l Teom * for gudance

TEXAS e STATE

Texas School Safety Center

BULLYING
CHECKLIST

FOR SCHOOLS

PLEASE READ
BEFORE USING CHECKLIST
To determine whether an act is bullying or cyberbullying
bv law, K‘m(etd down the cklist and provide a
sidered bullying by state law.

5B 179, “David's Law" expanded authority to school
districts, allowing public and charter schools to add!
elated o

onal ‘yes/no
ctroni

Did the act occur outside of a
school-sponsored or school-related activity?
(This is an important distinction, as David's Law exponds a
school district’s authority to include incidents

that occur off campus. idea or
schaol-related activity, as long as it meets ore of the
below criteria.)

Did the act interfere with a student’s
edueational opportunities; or substantially
disrupt the orderly operation of a classroom,
schoal, or school-sponsored/related activity?

IS IT BULLYING?

Was it a single significant act?
Was it a pattern of acts?... o |

s
By one or more students directed at another
student that exploits an imbalance of power

—

Through physical contact____
Using verbal expression._
Using written expression.
Using electronic means.

e

Physically harms a student or damages
their property.
Creates reasonable fear of harm to student or
damage to their property. .
Is sufficiently severe, persistent, or pervasive
enough that the action or threat creates:
Intimidating educational environment..
Threatening educational environment
Abusive educational environment
Materially and substantially disrupts the
educational process or operation of school

Infringes on rights of victim at school.

Bt

Was the act committed by using any type of
electronic communication device?

(i Cellutar or other phone, computer, camera, e-mail, text

orinstant messaging, social medic app, Intenet website,
Internet communication too)

On property

Ata school-sponsored or school-related
activity (on or off campus),

On school bus or vehicle used to transport
students.

According to law, if the act DID NOT meet the criteria
above, it is not under the school district’s authority.

YES, IT'S BULLYING

(Cyberbullying is bullying)

TEXAS¥STATE,

Texas SCHOOL SAFETY CENTER
W DS istate 20U

txssc.txstate.edu




Safe Firearm Storage

Help protect our
kids, prevent
accidents, and
keep our guns from
criminals.

SafeGunStorageTexas.com

Texas School Safety Center txssc.txstate.edu




School Resource Officers

play an important role in
school violence prevention!

Averting Targeted School Violence

A U.S. SECRET SERVICE ANALYSIS OF
PLOTS AGAINST SCHOOLS

Texas School Safety Center 77 txssc.txstate.edu



2023 Legislative Session Toolkit

TEXAS¥ STATE,

TExAs ScHOOL SAFETY CENTER

PODCASTS RESEARCH ABOUT

All safety laws can be found

88th Legislative Seéswn Updates (2023)

st o on our website

SB 133: Prohibits Restraining or Using Chemical Irritant
Spray on Students Enrolled in Fifth Grade or Below

« School Safety Law Toolkit

SB 629: Opioid Antagonists

« 88! Session Updates

SB 838: Silent Panic Alert Technology

SB 999: Active Shooter Training Providers (2 O 2 3)

SB1720: Threat ‘Teams: Confi

Employee Reporting
SB 2069: Human Trafficking: Posting of Signs

HB 3: School Safety

Texas School Safety Center txssc.txstate.edu
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The Registry

TEXAS SCHOOL SAFETY & SECURITY CONSULTANT
REGISTRY

ABOUT DISCIPLINES BACKGROUND FAQS CONTACT US SEARCH REGISTRY CONSULTANT LOGIN

Consultants must be on the Registry*

*HB 3 Section 37.2091 (b-1)

Texas School Safety Center 80 txssc.txstate.edu
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TXSSC & TEA Partnership in Safety

The Office
The TxSSC of SSS at
Serves as TEAis

the central responsible
location for for

Key Areas: Key Areas:

Texas School Safety Center 82 txssc.txstate.edu



2023 Facility Commissioner Rules
Exit and Entry Points

safeschools@tea.texas.gov

Texas School Safety Center txssc.txstate.edu
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TEXASk STATE

Texas ScHOOL SAFETY CENTER

EOS PODCAST! RESEARCH ABOUT COURSES

TOOLS EVE!

Featured Featured Video

Sheriff School Safety Meeting Search

Announcement

School Behavioral ‘
Threat Assessment ||

In accordance with Local Government Code, Chapter 85.024, the

sheriff of a Texas county with a total population of less than 350,000
in which a public school is located shall call and conduct >
semiannual school safety meetings. The sheriff is required to submit

a report to the Texas School Safety Center identifying the attendees of

the meeting and the topics discussed. The Texas School Safety Center

88" Legislatiﬁe Session Update

maintains the meeting reports, which can be accessed at the Sheriff

School Safety Meeting Search webpage.

Fall 2023 EOP Review Cycle Safe Firearm Storage Information School Safety and Security Commi TEXAS* STAT E
Announcement Resource Guidelines .
Resource

Texas Scroor Sarery Cener

The Texas School Safety Center (TxSSC) opens As required by Texas Education Code 37.222, the

Texas Education Code specifically describd

STATF the Fall 2023 Emergency Operations Plan (EOP) TxSSC, in collaboration with the Texas

TEXAS

Texas ScHool Sarery CENTER

. Review Cycle on September 25, 2023. K-12 Department of Public Safety, is providing each shall serve on a School Safety and Securit

Committee, how often they shall meet and

superintendents and college school district and open-enroliment charter

thev are charoad ta imnlement Thic camm

i

Fotan

In accordance with Local Government Code,

Chap

. the sherif of a Texas county

with a total population of less than 350,000 in

which a public school is located shall call and

Fall 23 EOP Review Oyce Safe Frvarm ScrugeLaformation SchoolSaety ae Securry Comamtee

Gadeboes

conduct semiannual school safety meetings.

The sheriff is required to submit a report to the

Texas School Safety Center identifying the

attendees of the meeting and the topics

- et e

discussed. The Texas School Safety Center

T —
- . e e o pres o i o ek

Ocuber .21 e arebd 1 e e s heot

maintains the meeting reports, which can be
accessed at the Sheriff School Safety Meeting

Search webpage.

Featured Video
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Annual Statewide Conference
June 23-27, 2024

Texas SCHOOL SAFETY
CONFERENCE

San Antonio, TX June 23 - June 27, 2024

Texas School Safety Center txssc.txstate.edu



TEXASyk STATE.

TeExas ScHOOL SAFeTY CENTER

FOLLOW TXSSC OR CONTACT US

€) 1xSSC @) TXSCHOOLSAFETY TXSCHOOLSAFETY
TXSSC.TXSTATE.EDU () TXSSC@TXSTATE.EDU



TEXASy STATE

TeExas ScHooL SAFeTY CENTER

Questions?

Nate Turner
Associate Director, School Safety Readiness Division

512-245-0895

nate.turner@txstate.edu
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