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What do you think 

of when you 

hear the phrase 

“School Safety”?
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What is School Safety?
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TxSSC Background, Mission, and Vision
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TxSSC Inception

• Created in 1999 by former 

Governor George W. Bush

• Authorized in 2001 by 77th 

Texas Legislature 
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Mission

The Texas School Safety 

Center serves schools and 

communities to create safe, 

secure, and healthy 

environments.



Task
Key School Safety Initiatives 

and Mandates 

• Chapter 37 of the Texas 

Education Code 

• Governor’s Homeland 

Security Strategic Plan
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A Very Brief History

• 1999: Created to serve as a central clearinghouse for school 

safety and security information

• 2001: Authorized by the 77th Texas Legislature

• 2019: TxSSC charged with reviewing plans for legal mandates 

(37.108) and best practices 
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A Very Brief [Readiness] History

• 2005: Districts legislated to create Emergency Operations 

Plans (EOP).

• 2019: TxSSC charged with reviewing plans for legal 

mandates (37.108) and best practices. 
› Partnership with districts and colleges to create usable 

Emergency Operations Plans. 
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• Dissemination of Safety and 

Security Information

• Build Partnerships with 

Schools, Communities, and 

Public Safety Officers
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Your Clearinghouse



Teacher = Emergency Manager?
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District 

Emergency 

Operations Plans

Amazing School 

Staff Member

TEC 37.108

And 

HB 3

Bridging the Gap
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TxSSC Organization Make-Up
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Who is the TxSSC?
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TxSSC EOP Teams
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District Need to Know Information
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I’m a school district. 
What do I need to know?
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Safe Gun 
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Hosted 
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What is required of districts?
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Emergency Operations Plans
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Comprehensive Approach to 
School Safety
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Prevention

Mitigation

PreparednessResponse

Recovery



Readiness Makes a Difference

Emergency Operations 

Plans (EOPs)

• Basic Plan

• Annexes

• Appendices

The Audit

• School Safety Audit 

(3-Year) 
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Emergency
 Operations Plan

24

• Required by law

• Includes the 5 Phases of 
Emergency Management

• Incorporates a hazard 
analysis

• Addresses safety areas    
outlined in TEC 37.108 
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EOP Reviews

Emergency Operations Plans

Previous Areas of Focus:

•  Basic Plan

•  Active Threat Annex 

•  Active Shooter Appendix
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Fall 2023 EOP Reviews

September 2023 reviews 

consisted of:

• Annual Basic Plan Review

• Severe Weather Annex

• Hazardous Materials Annex

• Train Derailment Appendix
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txssc.txstate.edu

Includes:

• Basic Plan

• Annexes

• Appendices

What is an EOP?
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Includes:

Basic Plan

• Promulgation and 

Approval Statements

• Direction and Control

• Situation and 

Assumptions

What goes into the Basic Plan?
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Includes:

Basic Plan

Annexes

• Active Threat Annex

• Hazardous Materials 

Annex

• Severe Weather Annex

What are annexes?



txssc.txstate.edu

Includes:

Basic Plan

Annexes

Appendices

• Active Shooter Appendix

• Train Derailment Appendix

• Tornado Appendix

• Winter Storm Appendix

What are appendices?



EOP Creation Timeline
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HB 3 Basic Plan Updates - 

Certifications
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WALKTHROUGH CERTIFICATION STATEMENT

Date Walkthrough 

Offered
Agency Contacted

Agency Supervisor Accepting 

or Declining Walkthrough

Date Walkthrough 

Completed

Enter Date Enter Name Enter Name and Badge Number Enter Date

EMERGENCY RESPONSE MAP CERTIFICATION STATEMENT

Date Map Provided Agency Receiving Map Agency Staff Receiving Map

Enter Date Enter Name Enter Name and Badge Number



Emergency Response Map and 

Walkthrough Certification Agencies

• Department of Public 

Safety

• Police

• Fire 

• EMS
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Section:

Overview of the Three Audits
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• Managed by TxSSC

• Self-Assessed and Self-Reported Audit

School Safety Audit (3-Year)

• Managed by TEA

• Campus Access Control Audit

Intruder Detection Audit (Annual)

• Managed by TEA

• District’s Implementation of School Safety Requirements

District Vulnerability Assessment (4-Year)
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The Three Audits



3-Year Safety and Security Audits
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37

TxSSC 3-Year 

Audit Procedures

Using multi-disciplinary 

teams, conducting a self-

assessment. 

Audit All Facilities:

• Exterior

• Interior

• Climate and Culture

• Data and Documents
Texas School Safety Center txssc.txstate.edu

02

Train the 
Team

03 

Conduct 
Audit

04 

Create 
Report

01 
Establish 
the Team



School Safety and Security 

Audit Cycles

Junior College Districts

• Started September 1, 2021

Public Charter Districts

• Started September 1, 2022

K-12 Public School Districts

• Started September 1, 2023

Ends August 31, 2024

Ends August 31, 2025

Ends August 31, 2026
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Section: 

School Safety and Security Committee 

(SSSC)
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Two Groups that Help Sustain 

A Safe Environment

School Safety and Security 

Committee (SSC)

School Behavioral Threat 

Assessment Team (SBTA)
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District Safety & Security 

Committee

Texas School Safety Center txssc.txstate.edu41



Texas School Safety Center txssc.txstate.edu42

District 
Safety and 

Security 
Committee

Superintendent

Teacher

Board of 
Trustees

Parents

Law 
Enforcement

Emergency 
Management

Committee?



Section: 

School Behavior Threat Assessment 

Team (SBTA)
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School Behavior Threat 

Assessment Team
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Threat Assessment Process
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Identify

• Individuals 
posing a risk 
of harm to 
self or others

Inquire

• Gather 
information 

Assess

• How much of 
a threat do 
they pose? 
Will this 
become 
violent?

Manage

• Provide 
intervention, 
not 
punishment

• Reduce the 
risk of 
violence



Others had serious 
concerns about 

individual

Significant difficulty 
coping with losses or 

failures

Experiencing despair 
or hopelessness or 

suicidal

*Based on research on US school shootings
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Why Threat Assessment Works

47Texas School Safety Center txssc.txstate.edu

TxSSC has resources to help those who are 

despondent or suicidal.

The process is proactive in getting the help 

students need, not reactive to their actions.



Counseling

Behavior 
Management

Mental Health 
and Substance 

Use

Classroom 
Instruction

Special 
Education

School 
Administration

School Safety 
and Security

Emergency 
Management

Law 
Enforcement     
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School 

Behavior 

Threat 

Assessment

Team



School Behavioral Threat Assessment 

Data Collection

Annual Submission:

• Submitted to the Texas 

Education Agency 

• Data collected by campus- 

sent to the campus principal

• Generally collected the end of 

June
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Operationalizing SBTA
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How do teams communicate with one another?

Who follows up on interventions?

Who is keeping records of threats and types?

Who is responsible for receiving and sharing this information 
with other campuses when students move campuses?



Key Questions to Ask

Have all team members been trained? What about new ones?

Have we trained students and staff on what to report and to whom?

Who is documenting the status of each case? 

What interventions do we have available to us?

Where is this data being stored? How do other teams get this data?
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2023 SBTA Updates in Legislation

• Student records, including 

disciplinary records and threat 

assessments must be given to 

a receiving public school
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• School retains record of 

threat assessment until 

student’s 24th birthday

• Each district campus 

must establish clear 

procedures for threat 

assessment processes
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Parent or Guardian 
Notification

Threat Assessment 
of Student

Parent or Guardian 
Participation 

(Optional)

Conclusion 
Presented to 

Parent or Guardian

HB 473
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“The willingness of bystanders to 

come forward … is a key component of 

student health and violence prevention 

efforts in K-12th grades.”



2023 SBTA Updates in Legislation

Employee Confidentiality
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Record of Identity



SBTA Implementation
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Training 
by TxSSC 

or ESC

May Serve 
1 or More 
Campuses

Report to 
TEA 

Annually



Virtual Training Opportunities
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Over 50 virtual trainings for the 2023-24 school year

Conducted most Tuesdays 

Your ESC can offer Basic SBTA training in person



Technical Assistance Opportunities

Direct assistance sessions every week

Providing district-specific action plans
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Section: 

Sheriff-Hosted Meetings
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Sheriff-Hosted Meetings

• Responsibility of the Sheriff 

 (County with less than 350,000 total pop.)

• Superintendent or Designee must attend

• School District Police Chief or Security 

Coordinator must attend (if applicable)

• Required agenda and discussions 

• NOT the School Safety and Security 

Committee
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Section: 

District Drills and Trainings
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Drills and Trainings
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Secure 
Drill

Lockdown 
Drill

Evacuation 
Drill

Shelter-in-
Place for 
Hazmat 

Drill

Shelter for 
Severe 

Weather 
Drill

Fire 
Evacuation 

Drill

T
E

C
 3

7
.1

1
4

T
E

C
 3

7
.1

1
4

What drills are required?



Standard Response Protocol
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Standard Reunification Method
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Section: 

TxSSC-Offered 

Training and Resources
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TXSSC.TXSTATE.EDU

Digital Platforms



EOP Toolkits
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Trainings and Toolkits
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State Board of Education (SBOE) 

Safety Trainings
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• Train every 2 years

• Have 120 days to 

complete



Active Threat Exercises

• “Any exercise that includes a simulated active aggressor”

• Found in the TxSSC “Training, Drilling, and Exercising" 

Toolkit

• TEC 37.1141 and Commissioner Rules 19 TAC 

§103.1211, “Active Threat Exercises”

• Not required as part of mandated school drills and 

exercises
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SBLE Trainings



School-Based Law Enforcement Training

State-Mandated Training (4064 Course)

 SBLE Introductory Training

 SBLE Intermediary Training

 SBLE Advanced Training

 SBLE Master Training

 SBLE New Supervisor Training

Texas School Safety Center txssc.txstate.edu73

New Legislation: SBLE must now have ALERRT Active Shooter training every 4 years. 



Poster Resources
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Resources for Bullying
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Safe Firearm Storage
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School Resource Officers 

play an important role in 
school violence prevention! 
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2023 Legislative Session Toolkit
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All safety laws can be found 

on our website

• School Safety Law Toolkit

• 88th Session Updates 

(2023)



Section: 

The Registry
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The Registry
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Consultants must be on the Registry*

*HB 3 Section 37.2091 (b-1)



Section: 

Texas Education Agency (TEA)
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TxSSC & TEA Partnership in Safety
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Key Areas:

Training and development of resources 
in
• School-behavioral threat assessment
• Emergency operations planning
• Drilling and exercising
• School-based law enforcement

Vet and maintain the Texas School 
Safety & Security Consultant Registry

The TxSSC 
serves as 
the central 
location for

• School safety and security research

• Training 

• Technical assistance

Key Areas:

• Compliance with school safety 

requirements for public schools

• Conduct Annual Intruder Detection 

Audits

• Vulnerability assessments of each 

district once every four years

• School safety facility standards and 

safety grants

The Office 
of SSS at 

TEA is 
responsible 

for

• Technical assistance

• Regulatory monitoring of implementation 

and operation of school safety 

requirements



2023 Facility Commissioner Rules

Exit and Entry Points
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Section: 

Connect with TxSSC
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TXSSC.TXSTATE.EDU

Digital Platforms



Annual Statewide Conference 

June 23-27, 2024
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Find Us on Social Media



Nate Turner

Associate Director, School Safety Readiness Division

Questions?
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512-245-0895

nate.turner@txstate.edu
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