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TASB and Stephen F. Austin University 
School Board Spring Workshop  

Tuesday, May 14, 2024 
Fredonia Hotel  

Nacogdoches, TX  

 

Program Agenda 

 
2:30 p.m.  Registration 
 
3-4 p.m.   First General Session 

Compensation Strategies 
to Effectively Recruit and 
Retain Staff 

 
4-4:10 p.m.      Break 
 
4:10-5:10 p.m. Second General Session 

Navigating HR Issues in 
Public Schools 

 
5:10-6:10 p.m. Third General Session 

Building Strong 
Relationships with Parents 
and Families 

 
6:10-6:15 p.m. Break 
 
6:15-7:45 p.m. Dinner and Fourth General  

Session 
   Chat n’ Chew with School  

Attorneys 
 
 

 

Registration 
Early Bird Registration -$40  
Thursday, March 21 – Thursday, April 18 
 
Standard Registration -$50 
Friday, April 19 – Monday, May 13 
 
Late Registration - $60 
Tuesday, May 14 

Dinner is included in registration price.  
 
Please register for the workshop through the TASB 
Events Calendar at:  
 
https://www.tasb.org/training-events/spring-
workshop-nacogdoches 

 
 

Eligible for up to four hours of CEC.  
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