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Course Objectives

• Purpose of Return-to-Work (RTW) programs

• Who is responsible

• Why RTW is good business

• Guidelines to succeed

• Challenges and strategies
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Now What? 
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Medical 
Evaluation & 
Treatment

A treating doctor must 

be selected by injured 

worker
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DWC 73 - Work Status Report

Image source: www.tdi.texas.gov/wc/index.html
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DWC 73 - Work Status Report
Modified Duty

Image source: www.tdi.texas.gov/wc/index.html
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DWC 73 - Work Status Report
Modified Duty

Image source: www.tdi.texas.gov/wc/index.html
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Temporary Income Benefits (TIBS)

• 8th day of missed work

• Pays 70% of wages = earnings over $10.00

• Pays 75% of wages = earnings under $10.00
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Modified Duty

Temporary accommodation

Comply with restrictions

Contribute to productivity 
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RTW Program 

• Employer plan

• Temporary work

• Adheres to restrictions
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RTW Program 

• Unique to your needs

• Consistent procedures 

• Written policy
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RTW Program 

• Document & inform 
healthcare providers

• Routinely update adjuster 

• Document & inform injured 
workers
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Making the Bona Fide Offer of 
Employment

Term “bona fide” refers to something that is genuine, valid, and made in 
good faith. 
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Bona Fide Offer 
of Employment

• Must be in writing

• Template on employers' 
letterhead

• Executed in employee's 
familiar language

• Must meet DWC Rule 
129.6 requirements

Image source: www.tasbrmf.org
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DWC Rule 129.6 Requirements

• Has copy of DWC 73 attached

• Specify working location

• Specify work schedule

• Specify wages paid

• Description of physical and time 
requirements

• Statement regarding, “will only 
assign task consistent…”

• Statement regarding, “will 
provide training if necessary”

• Geographically accessible

• Job that is “consistent with the 
doctor’s certification of the 
employee’s work abilities”

• Offer open for 7 days following 
employee’s receipt
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Bona Fide Offer of Employment

• Hand-deliver

• Mailed/return-receipt

This Photo by Unknown Author is licensed under CC BY-ND

http://www.flickr.com/photos/70986016@N08/6415857647/
https://creativecommons.org/licenses/by-nd/3.0/
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Misconceptions

An employer cannot talk to medical 
providers regarding RTW initiates
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DWC 74 - Description 
of Injured Employee’s 
Employment 

Documents injured 
employee’s job 
functions to a 
medical provider 

Image source: www.tdi.texas.gov/wc/index.html
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Job 
Descriptions

Before injury:

• Evaluates employee’s 
pre-injury task ability

After injury:

• Modified job duties

• Aligns with restrictions

Image source: www.tasbrmf.org
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Think Outside the Box

• Administrative work (inventory, data entry, filing, answering 
phones, keeping records, mail processing)

• Tutoring or mentoring to students

• Event planning (coordinate school events or activities)

• Safety efforts (assist in obtaining training aids, safety checks) 

• Bus/hall monitor
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Think Outside the Box

• Library assistance (book organization, check-ins/outs)

• Maintenance & custodial inventory

IMPORTANT: ALL INJURED EMPLOYEES ASSIGNED 
MODIFIED DUTY MUST RECEIVE APPROPRIATE TRAINING
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Challenges
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Buy In!

• Management is key

• Provide evidence

• Involve in planning

• Show leadership support
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Commitment Matters

Image source: www.tasbrmf.org
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Analytics

RTW Savings = (Days 
RTW prior to PDD) x 
Average Weekly Wage 
(AWW)

Image source: www.tasbrmf.org
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Analytics If a worker is off work for 20 days, 
the chance of ever getting back to 
work is 70%

If the worker is off for 45 days, the 
chance of getting back to work is 
50%

If the worker is off for 70 days, the 
chance of getting back to work is 
35%

This Photo by Unknown Author is licensed under CC BY-SA

https://www.deviantart.com/topher147/art/Walk-to-Work-Sign-489009442
https://creativecommons.org/licenses/by-sa/3.0/
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Positive 
Reinforcement 

Show savings

Great job!

This Photo by Unknown Author is licensed under CC BY

https://fabiusmaximus.com/2012/08/01/41440/
https://creativecommons.org/licenses/by/3.0/


© 2024 TASB, Inc. All rights reserved.

.

Incentive

This Photo by Unknown Author is licensed under CC BY-SA

http://flickr.com/photos/68751915@n05/6870882811
https://creativecommons.org/licenses/by-sa/3.0/
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Overwhelming Response

“For an SAW/RTW program to be successful, it is imperative that the 

employer make a fundamental commitment to retaining/returning 

employees with an injury, illness, or disability to work in a timely and 

safe manner,” 

-U.S. Department of Labor’s Office of Disability Employment 
Policy (ODEP)
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Overwhelming Response

“Returning to work after an injury benefits both employees and their 
employers,” 

-Texas Department of Insurance (TDI)
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It’s a Win-Win!
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Employees

• Heal faster

• Reduce finance losses

• Maintain their physical and 
emotional health
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Employers

• Benefit from productivity

• Claim cost savings

• Reduction in turnover/training 
costs

This Photo by Unknown Author is licensed under CC BY-NC

https://www.duperrin.com/2017/12/20/lexperience-employe-au-dela-des-rh/
https://creativecommons.org/licenses/by-nc/3.0/
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Helpful Tips
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Prepare & Plan

• Policy 

• Inform providers 
(medical/adjusters)

• Culture shift=create a RTW 
expectation 

• Post-Injury job descriptions
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Injury Toolkit 
Checklist

Serves as a checklist 
for supervisors to 
streamline the internal 
claim process

Image source: Texas County Risk Management Department
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Injury Toolkit 
Checklist

Serves as a checklist 
for supervisors to 
streamline the internal 
claim process

Image source: Texas County Risk Management Department
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Telemedicine

Under-
utilized

01
Convenience  

02
Efficiency

03
Accessibility 

04
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Medical provider

• Non-compliant

Image source: https://www.tasbrmf.org 
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Employee

Non-compliant
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Bridge the Communication 

• Employer/Adjuster/Medical 
provider 

• All play a role in a RTW 
program
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Monitor

MODIFIED-DUTY 
EMPLOYEES  

EMPLOYEES OUT 
OF WORK
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Case Study I 
An injured employee, working as a clerk, was involved in a vehicle 
collision. One of her restrictions was “no driving” due to an injury 
sustained in her leg. She was given a prescription for a motorized scooter.  

Her employer offered her a BFOE (Bona Fide Offer of Employment). 
She stated that due to her restrictions, she could not drive to work. 
This was her 3rd injury claim. She lives approximately 7.3 miles from work. 

What would you do? 
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Case Study I
Explain to the employee that the job is sedentary, and it aligns with 
her restrictions. She can stand or walk for 2 hours (in accordance 
with restrictions). Therefore, she qualifies for the RTW program 
being offered to her. Furthermore, her wages (regular employee) 
and leave will not be impacted. She will resume her full pre-injury 
pay, while her medical needs (pertaining to the injury), including the 
scooter will be covered. 
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Case Study I 
Transportation to work is a separate matter. The employer is not 
generally responsible for transportation. Will she need to make 
arrangements with public transport, ride share, or other means?

*The job offer is geographically accessible. Her restrictions might 
impede this job offer.

Is this a bona fide offer of employment?
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Important Note

Sedentary work is generally defined as a type of work that primarily 

involves sitting but may also involve some amount of walking and 

standing for brief periods of time. 

Before assigning an injured employee to modified duties, verify 

the job description and functions with the medical provider 

and/or adjuster.
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Case Study II

Law enforcement official had multiple restrictions, such as taking 

15-minute breaks every hour, standing, stretching, and walking around.  

Employee stated to doctor that her restrictions were not being followed.  

Adjuster was advised by doctor's concern and contacted employer.  

Employer contacted department. However, department assumed she 

was taking her breaks as needed and stretching. 

 

What would you do?
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Case Study II

Employer contacted injured employee and stated concern for her well 
being and a speedy recovery. Therefore, proposed a conference call with 
the adjuster, department manager, and injured employee. Together, 
implemented procedures. Employee was to take at least four (4) 
15-minute breaks a day and while she was away from her desk, post a 
note stating “On break, be right back” every time she needed to step 
away. 

It could be less; it could be more. All agreed. This was documented
in email and sent to the medical provider/adjuster.
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What’s Your Safety Culture?

• There, we got it!

• Almost there

• What’s a safety culture?
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Know Your Team
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Recap

 • Utilize the DWC-74 form

• Draft job descriptions

• Create your plan of action, policies, and checklists

• Have your BFOE document and a job bank ready 

• Incorporate telemedicine

•  Communicate with all stakeholders  
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Resources

tasbrmf.org/resources/resource-library/return-to-work-

guide

tasbrmf.org/resources/resource-library
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Questions? 
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Thank you!

Jennifer Ruedas    Adriana Talbot

WC Claims Adjuster   WC Program Consultant

jennifer.ruedas@tasb.org  adriana.talbot@tasb.org

(512) 505-2849    (512) 505-1054

mailto:jennifer.ruedas@tasb.org
mailto:adriana.talbot@tasb.org
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