
 

___________________________________________________________________ 

School Board Spring Workshop
Tuesday, April 22, 2025 

Stephen F. Austin State University  
Student Center Theater, Grand Ballroom, University Student Center 

Nacogdoches, TX 

___________________________________________________________________ 

Program Agenda 
 

 2:30 p.m.  Registration 
 
 3-4   p.m.   First General Session 
    Good Governance: Asking Meaningful Questions 
 

4-4:10 p.m.      Break 
  
 4:10-5:10 p.m.      Second General Session 

Community Advocacy: Seven Steps to Amplify Public Education 
Support 

 

 5:10-6:10 p.m. Third General Session 

    Open Meetings: Common Meeting Mistakes  
(OR option for Superintendents/School Personnel – Superintendent 
Certification Meeting with students) 

     

 6:10-6:15 p.m.   Break 

 
 6:15-7:30 p.m.  Dinner and Fourth General Session 
    Chat n’ Chew with School Attorneys  

___________________________________________________________________ 

Registration Information 
 
 
 
 
 

 
 

Eligible CEC: Up to 4.5 hours  
 
Fee:   $30, includes dinner 
 
 
 
 

Deadline: Friday, April 18, 2025 
 
Register:   Preregistration is required. 
 
Please register for the workshop through the  
TASB Events Calendar at:  
 
https://www.tasb.org/training-events/spring-
workshop-2025-nacogdoches-region-7  
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