
 

___________________________________________________________________ 

School Board Spring Workshop
Thursday, April 17, 2025 

Gonzales ISD 
District Cafeteria  

Gonzales, TX  

___________________________________________________________________ 

Program Agenda 
  

 4:30 p.m.  Registration 
 
 5-6 p.m.   First General Session 
    Best Practices for Superintendent Evaluation   
 

6-6:30 p.m.      Dinner 
  
 6:30–7:30 p.m.      Second General Session 
    Open Meetings: Common Meeting Mistakes    
     
 7:30-7:45 p.m. Break 

  

 7:45-8:45 p.m. Third General Session 
    Legal Update    

___________________________________________________________________ 

Registration Information 
 
 
 
 
 

 

 

Eligible CEC: Up to three hours 
 
Fee:   $30, includes dinner 
 
Deadline:  Friday, April 11, 2025 
 
 

Register:   Preregistration is required. 
 
Please register for the workshop through the 
TASB Events Calendar at:  
 
https://www.tasb.org/training-events/spring-
workshop-2025-gonzales-regions-3-13  
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