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The Top 10 
Heat Printing 
Mistakes 
& How To Correct Them 
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AGENDA What Is Heat Printing 

The Importance of a Quality Heat press

10 Heat Printing Mistakes and How to Fix Them

 

10 Heat  Pr int ing  Mistakes
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What is Heat Printing?

A versatile and easy method of custom printing 

using transfers and a heat press

Success is based on the right combination of:

  Time

  Temperature

  Pressure 
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The Importance of Your Press

•Your Heat Press is the One Investment You 

Need to Get Started

•It is not uncommon for a quality press to last 

10-20 years

•Your heat press must achieve accurate time, 

temperature and pressure   (Example With the 

Cricut Easy Press, the only pressure is you;  vs 

Hotronix with a digital pressure readout) 
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1.   Print Placement 

• Tools for Standard Placements

 Placement Ruler

 Three Finger Guide

• Most Common Error putting the print too low.  

Avoid the “Belly Print”  
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1.   Print Placement 

•Tips for Left Chest

 Intersection of collar and line at the 

bottom of the arms 

•Biggest error is too far under the arms since 

you are applying a flat shirt 
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1.   Print Placement 

New Easier to Apply to help with placement

 Single Image Goof Proof

  No cutting, just one image

  Centered on the sheet for you
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2.  Wrong Color Choice

• Screen representation is close but not exact

• For full color prints supply art in CMYK, the 

format used for printing

• Pantone listing for stock colors online 

https://www.transferexpress.com/ink-colors

https://www.transferexpress.com/ink-colors
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3.  Image Size

• Industry Standard Size Chart

https://www.transferexpress.com/design-sizes

https://www.transferexpress.com/design-sizes
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3.  Image Size

• Verifying size when ordering

• Adjust by changing the number or 

increasing/decreasing the box on the artboard 
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4.   Choosing The Right Product

• Many different types of transfers all with their 

own directions 

• Most Important: Fabric type

• Also important is the number of colors and 

quantity 
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4.   Choosing The Right Product

Tools to Help

•What To Use When Chart

•Online Transfer Selector Tool

https://www.transferexpress.com/choose-heat-transfer-type

•Customer Service 

•Your own tests with our free samples 

https://www.transferexpress.com/choose-heat-transfer-type
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5.  Failure to Follow Application Instructions 

#1 Cause of Application Issues

• Application directions are included in every order

• Provides you with the tested formula for time, 
temperature and pressure

• Provides tips specific to that product
Example-UltraColor Pro must be stored in the 
ziplock bag provided with the silica pack

• Use Heat gun/ Test Strips to check your 
temperature and adjust as needed
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6.   Blocking the Heat 

• Time, Temperature and Pressure are the key to good app

• Upper Platen Cover-blocks 20-30 degrees from reaching 

the transfer application

• Cover sheets can block 10-30 degrees from reaching the 

transfer application and are not needed for any Transfer 

Express application

• Only time a cover sheet is needed is if there is a pre-

applied transfer or print, use the thin cover sheets or similar 

like we sell.   Blocks 0 degrees. 

https://www.transferexpress.com/heat-press-

accessories/cover-sheets

C

https://www.transferexpress.com/heat-press-accessories/cover-sheets
https://www.transferexpress.com/heat-press-accessories/cover-sheets
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7.  Obstructions 

• Pressure is one of three most important 

variables

• Obstructions that can cause uneven pressure 

include pockets, seams, hood, buttons and 

zippers

• Failure to create a flat surface is the number 

one reason application fails on Hoodies. 
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7.  Obstructions 

• Your Challenge is to create an even flat surface 

so the upper platen hits the print area first, and 

evenly

• Tools to assist with Obstruction Adjustment

 Smaller Platen

 Interchangeable Platen

 Mouse Pad

 Silicone Pad
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7.  Obstructions 

A heat press pillow “squishes” inconsistently  

and does not create the firm, flat surface 

needed for the Transfer Express products 
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8.  Proof Approval 

Use online tools to get customer approval 
before ordering

•  Easy View Art Creation

•  Uploaded Visuals
 

•  Mock-ups 
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9.  Pricing
• Not every order is worth doing – Ensure you profit

• Caution: I could get it from ABC for $5, why are they 
still looking?

• Use Custom Ink for a quick calculation
 Custom Ink 2 week delivery
 You can easily deliver in 1 week or less

• Easy Pricing Method
 (Shirt Cost + Print Cost) x 2=Selling Price

Build Value in Services: Quick Turn, Free Design, Local 
Delivery, Expert suggestions, etc

We do have pricing videos and entire webinars for 
additional help   www.youtube.com/TransferExpress
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10. Gang Sheet Optimization

Products sold by the sheet:
•  Goof Proof
•  Elasti Prints
•  Glow-in-the-Dark
•  Puff
•  UltraColor Max
•  UltraColor Pro
•  UltraColor Stretch
•  AquaTru
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10. Gang Sheet Optimization

Use all of the space:

 Shirt Tags
 Left / Right Chest
 Sleeve Prints
 Hats & Headwear
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10. Gang Sheet Optimization

Use all of the space:

 Branded boxes or bags 
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10. Gang Sheet Optimization

Use all of the space:

 Potential Client Sample 
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10. Gang Sheet Optimization

Use all of the space:

 Thank you gift for your customer
 (print a cinch sack and include it with 

your shirt delivery) 
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10. Gang Sheet Optimization

Use all of the space:

 Test a new product you might want to sell
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APPLICATION KIT
The Application Kit is the perfect set of accessories to 
go alongside your heat press. These tools will help you 
with everyday printing or when you are in a pinch.

ONLY

$ 35

W EBINAR SP ECIAL: FREE SHIP P ING
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Follow Us

TransferExpress.com

blog.transferexpress.com

TransferExpress.com/Webinars

Visit us at Trade Shows

Connect on Social Media

Watch us on YouTube

Email

info@transferexpress.com

Call us

1-800-622-2280

STAY IN TOUCH
We’re here to help you grow your business!THANK YOU.

Any Questions?

mailto:info@transferexpress.com
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