Game Changer Keynote 
Welcome to the Game Changer Experience! Use this worksheet to follow along, take notes, and capture key takeaways. You'll be invited to fill in important principles, reflect on key questions, and document action steps as we go.
Key Objectives
- Discover what keeps good teams from becoming great.
- Learn practical principles to build winning culture and teamwork.
- Develop sustainable leadership behaviors for retention and engagement.
- Leave with clear, actionable steps to move your organization forward.
What Keeps Good Teams from Being Great?
Fill in below as you hear audience responses and speaker insights:
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
Key Takeaway: The Enemies of Teamwork
Take notes on the 4 D's and how they affect your team:

- D: _____________________________________________
- D: _________________________________________________
- D: ___________________________________________________
- D: ____________________________________________
Principle 1
Fill in the principle title and main ideas as they are discussed:

Principle: ___________________________________________
Key Tips:
- ________________________________________________________
- ________________________________________________________
- ________________________________________________________

Group Activity: Championship Culture Check-In


Principle 2
Fill in the principle title and main ideas as they are discussed:

Principle Name: ___________________________________________
Key Tips:
- ________________________________________________________
- ________________________________________________________
- ________________________________________________________

Winning Team Blueprint
Discuss and answer:
- What could get in the way of our success?
- What is our competitive edge?
- One mindset shift we need to win as one?

Principle 3
Fill in the principle title and main ideas as they are discussed:

Principle Name: ___________________________________________
Key Tips:
- ________________________________________________________
- ________________________________________________________
- ________________________________________________________

Own Your Role
- What do I bring to the team?
- One thing I will do better starting today?

Take Action! 
Remember, this keynote is not just about motivation. It's about ACTION. What will you do differently after today to help your team reach the next level?
