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DEFINING YOUR ROLE AS A
STATE LEGISLATIVE LIAISON

Y GYA

Congratulations on being named the Legislative Liaison for your state MGMA! As a Legislative Liaison, you are
part of a cohort of medical group practice leaders from across the country who track state healthcare policy and
spearhead advocacy initiatives at the state level. National MGMA does not engage in state-level advocacy, only
federal, and how your state wishes to engage is up to you and your state Board of Directors. We do, however,
offer the states an opportunity to collaborate with the national organization on federal grassroots activities when
key legislative issues arise in Washington. Below is a list of activities you may wish to consider in your role. These
are suggestions, not requirements, from National MGMA.

DEFINE YOUR STATE-LEVEL ADVOCACY PRIORITIES

Work with your Board of Directors to decide how your state organization would like to engage in state-level
advocacy. At first your role will likely be informational as you gather news about legislative and regulatory
initiatives in your state and share it with your members. Later you may want to form a government affairs or
advocacy committee, poll your members, and create an Advocacy Agenda. Feel free to pull inspiration from
MGMA' 1, but remember your document should be state-specific and outline priorities
and goals that you hope to armave at the state level.

CREATE A STRATEGIC ADVOCACY PLAN

Once you've defined your state advocacy role and direction, figure out how you can work towards achieving
those goals. What tactics do you want to implement? This will involve communication and fact-finding at first, but
eventually may involve direct advocacy on state issues impacting medical group practices.

INTRODUCE YOURSELF TO YOUR STATE MEMBERS
For those of you new to the role, after coordinating with your state board, consider sending an email to your state
members introducing yourself. You can use this as an opportunity to invite members to share their legislative and
regulatory concerns with you and solicit volunteers interested in participating in your state advocacy activities. Be

sure to emphasize the importance of participation in advocacy at the state level, and encourage future
participation in federal grassroots campaigns from MGMA National. Once you have sent this message as an

email, for those states that are a 2 good idea to also post it on your state’s Member Community.
TRACKING STATE HEALTH LEGISLATION AND REGULATIONS

Typically, it's your responsibility to stay up to date on the latest state legislative and regulatory news impacting
medical groups so you can keep your members apprised. Familiarize yourself with your state legislature’s
website, as well as the websites of any state regulatory agencies. Your state legislature’s website should allow
you to search for various bills, find out who is sponsoring the legislation, and provide an update on its current
status. Some websites even allow you to set alerts on legislation. Your state regulatory agencies’ websites should
allow you to find proposed and final rules, additional information about the various regulations, as well as how to
submit comments and information on when the public comment window will close.

KEEP MEMBERS INFORMED WITH PERIODIC STATE POLICY ARTICLES/COMMUNICATIONS

Working alongside your state staff, provide your state MGMA members with a regular newsletter article focused
on providing state-level legislative and regulatory updates. In addition to news updates, you can include calls to
action for participation in state and federal advocacy initiatives, seek feedback on the impact of various laws and
regulations, and provide information about upcoming educational opportunities.

CONNECT WITH OTHER STAKEHOLDERS/GROUPS
It's critical to establish relationships with other stakeholders to amplify your voice and impact. Introduce yourself
to the state medical society or other like-minded healthcare associations in your state. Attending their events
and inviting them to your own can be a great way to foster and build these relationships.

PROACTIVELY INTRODUCE YOURSELF TO POLICYMAKERS
You don't have to wait until you have an issue to introduce yourself to relevant policymakers. At first this may
take the form of your own state representative or senator. Invite them to tour your practice or simply connect
with staff in their district offices. Networking is key and can evolve into introducing yourself to legislators and
staff on important healthcare committees in your state legislature.

FOSTER POLICY-RELATED COMMUNICATION ON YOUR MEMBER COMMUNITY

Each state MGMA chapter now has its own Member Community. When there are important legislative or
regulatory updates, take a few minutes to share the news (as well as the anticipated impact to medical groups)
on your Member Community. Perhaps you're planning on submitting comments on a proposed regulation — the
Member Community is the perfect place to solicit feedback from your fellow members. Looking for support for a
letter writing or social media campaign? Share a post on the Community asking for participation. Remember: with
every post, be sure to explain the issue and why it is important to medical groups.

ESTABLISH A STATE GOVERNMENT AFFAIRS COMMITTEE

Some state MGMA organizations will already have one in place, but if yours doesn’t, we recommend setting ui

Government Affairs Committee. This group can be as formal or informal as you would like, but convening a

group of volunteers who are interested in advancing policy priorities on behalf of your state MGMA allows you to
ck assistance in tracking state-level legislation and regulations, building relationships with legislators and

other groups, and educating other members on advocacy issues. This group can assist in defining policy

priorities, drafting position papers, collecting feedback from members about various issues, and more.

COLLABORATE WITH NATIONAL MGMA ON GRASSROOTS INITIATIVES
From time to time there will be opportunities to work with National MGMA on federal grassroots initiatives. We
would appreciate your forwarding grassroots alerts to members, which often include links to pre-populated
letters to Congress. This helps magnify our efforts to help group practices succeed in a highly regulated
environment.

ATTEND AND PROVIDE UPDATES ON PERIODIC CALLS WITH NATIONAL MGMA

Often legislation from one state can be used as a blueprint for success in other states. Join periodic calls
(approximately 3 per year) to share what your state is doing. On these calls MGMA’s government affairs
department will give a brief update on federal grassroots and opportunities for collaboration. Calls are, however,
primarily intended as a forum for state legislative liaisons to share best practices with each other.

With a membership of more than 60,000 medical practice administrators, MGMA GOVERNMENT AFFAIRS
executives, and leaders, MGMA represents more than 15,000 medical 1717 Pennsylvania Ave., Sulte 600, Washington, DC 20006
groups in which more than 350,000 physicians practice. These groups 202.293.3450 | govaffemgma.org
range from small private practices in rural areas to large regional and www.mgma.com/advocacy
national health systems and cover the full spectrum of physician

specialties and organizational forms. W @MGMA | #MGMAAdvocacy
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SEPTEMBER 30, 2024 ACCESS MEMBER DASHBOARD
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Quick poll on regulatory burdens impacting
medical practices

From measuring quality to completing prior authorization requirements, medical practices face
mounting regulatory hurdles that interfere with clinical goals and improving patient outcomes.
To help MGMA better educate Congress and the Administration about obstacles to delivering
high-quality patient care, we are asking members to please take one minute to rank key

regulatory issues from 1 to 10.

Your feedback is greatly appreciated and will help guide MGMA's advocacy efforts in
Washington, D.C., as we work to improve the regulatory landscape in which group practices

operate.

Take the brief, one ute poll no
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2024 ADVOCACY AGENDA

2024 ADVOCACY AGENDA | 2
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With a membership of more than 60,000 medical practice

MGMA GOVERNMENT AFFAIRS
administrators, executives, and leaders, MGMA represents more than 1717 Pennsylvania Ave., Suite 600, Washington, DC 20006
15,000 medical groups in which more than 350,000 physicians. 202.293.3450 | govaff@mgma.com
practice. These groups range from small private practices in rural www.mgma.com/advocacy
MGMA GOVERNMENT AFFAIRS 3 @MGMA | #MGMAAdvocacy areas to large regional and national health systems and cover the full

spectrum of physician specialties and organizational forms. 3 @MGMA | #MGMAAdvocacy
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Become a Resource
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Forge Partnerships
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Our State / National Partnership

“Defining your role as a Legislative Liaison” (June)

MGMA *Mid-YeafPolicy Update’ webinar — opened. to states (July)
Legislative dgi@ison orientation call (Sept.)

Grassroots opportunity to avert 2025 Medicare cuts (Sept.)
Participate in annual “Top Regulatory Burdens” poll (Sept.)

3-4 Liaison calls annually. to share what’s working

Sharing the Washington Connection (ongoing)

Legislative Liaison"e-community (ongoing)
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THANK YOU
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