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9/21/20 21.1 Drones for Planning:  A Higher Standard
Funds will be used to expand the Department's 
Unmanned Aircraft Systems (UAS) Program for land use 
planning purposes.  The grant will pay for an online 
preparation course and examination costs for 10 
planners to become certified Federal Aviation 
Administration (FAA) UAS pilots, and to purchase 10 
drones plus accessorries and two-year liability insurance.

 Regional Planning $38,350 38,350

9/21/20 21.4 Capacity Building Support for Reentry Intensive Case 
Management Program (RICMS)
Funds will be used to offer contracted trainings to 
Community Health Workers (CHWs) in DHS’s Reentry 
Intensive Case Management Services (RICMS) Program.

 Health Services $250,000 250,000

12/7/20

21.5 Emergency Medical Dispatch Software 
Funds will be used to purchase a new Emergency 
Medical Dispatch software solution that will facilitate more 
efficient triage of medical patients, improved deliveryof 
pre-arrival medical instructions, and the ability to record 
dispatcher performance data.

 Fire $368,460 331,860

12/7/20

21.6 Video Translation Application
Funds will be used to pilot the installation of a video 
translation module feature on their telemedicine platform 
for all Departmental iPads in order to facilitate the use of 
real time video translation for non-native English 
speaking patients encountered by the Department during 
medical calls.

 Fire $90,000 90,000

Funded Amount
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12/7/20

21.7 Regional Parks Automated Vehicle Entry Collection 
System
Funds will be used to partially offset the cost of electrical 
and network connectivity infrastructure to implement an 
Automated Vehicle Entry collection System at three parks 
(Kenneth Hahn, Schabarum, and Santa Fe Dam)

 Parks $250,000 250,000

3/22/21

21.8 Addressing Bias & Hate Using Art Justice & Cultural 
Action Strategies
Funds will be used to hire a consultant to produce 
strategies to enhance LA vs Hate messaging and 
response to hate acts, and support interventions to 
promote feelings of safety throughout L.A. County.

 WDACS $600,000 250,000

3/22/21

21.9 Volunteer Expansion and Management (VEM) 
Program
Funds will be used to expand and promote a robust and 
vibrant volunteer program, including recruitment design.  
The Library will also subscribe to a volunteer 
management system platform that will streamline Library 
programs and services that require the participation of 
community volunteers.

 LACO Library $100,000 100,000

3/22/21

21.10 Building Capacity for Justice and Social Services
Fund will be used to launch an innovative, impactful, cost-
effective, first of its kind pilot in LACO to address the 
critical ancillary civil needs of those involved with the 
criminal legal system.  Embedded advocates will provide 
holistic, wrap-around support to stabilize clients, promote 
wellness, and reduce days of incarceration.

 Public Defender $694,022 694,022
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3/22/21

21.11 Economic Mobility
Funds will be used to procure the services of an 
Economist, who will evaluate the regional economic 
needs in Los Angeles County and identify barriers to 
achieving self-sufficiency.

 Public Social Services $150,000 150,000

6/28/21

21.12 Electronic Plan Check                                                       
Funds will be used to implement an electronic plan 
review system to increase efficiency.  The electronic 
system will replace the outdated paper-based plan review 
system currently in place.  The grant will pay for 
equipment, installation of and training on software and 
licensing and maintenance for three years

 Public Health $208,000 208,000

6/28/21

21.13 Customer Relationship Management (CRM) Solution 
Phase II                                                                      
Funds will be used to convert and migrate all existing 
100,000+ records; validate data, test and re-test for 
accuracy, integrate and customize seven plug-in 
modules; and train staff to maximize system features.  
This will complete the second and final phase of the CRM 
project

 Natural History Museum $375,000 375,000

250,000$       2,487,232$        

$2,737,232

TOTAL FOR FISCAL YEAR 2020-21

TOTAL COMBINED GRANTS AND LOANS FOR FISCAL YEAR 2020-21
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