
 

LIKE WHAT WE DO? 

Apply to become a Commissioner at http://tinyurl.com/HIVCommApplication 

For application assistance call (213) 738-2816. 

 

WHERE 

TO JOIN BY COMPUTER: https://tinyurl.com/y5sl6l4f  
Event number (access code) 145 339 3437 

Meeting password: Consumer011421  
TO JOIN BY PHONE: 1+415-655-0001 

Virtual Consumer Caucus 
Meeting 

January 14, 2021 
3pm to 4:30pm (PST) 

REGISTER NOW 
 
 

Be a part of the HIV movement.   
Agenda and meeting materials will be posted on 

http://hiv.lacounty.gov/Meetings 
 

 
 
 

Visit us online: http://hiv.lacounty.gov 

Get in touch: hivcomm@lachiv.org 

Subscribe to the Commission’s Email List: 

https://tinyurl.com/y83ynuzt 

http://tinyurl.com/HIVCommApplication
https://tinyurl.com/y5sl6l4f
http://hiv.lacounty.gov/Meetings
http://hiv.lacounty.gov/
mailto:hivcomm@lachiv.org
https://tinyurl.com/y83ynuzt


 

 

 

 

VIRTUAL MEETING 
Consumer Caucus (CC) Agenda 
THURSDAY, JANUARY 14, 2021 

3:00 PM – 4:30 PM 
TO JOIN BY COMPUTER: https://tinyurl.com/y5sl6l4f 

Event number (access code) 145 339 3437 

Meeting password: Consumer011421 
TO JOIN BY PHONE: 1+415-655-0001 

 
 
 
 

I. Welcome & Introductions (Co-Chairs) 3:00pm-

3:10pm 
 

II. Co-Chair Nominations and Elections 3:10pm-
3:20pm 

 
III.  COH Meeting Debrief 

 
3:20pm-
3:40pm 

 

IV. Discussion:  2021 Priorities/Workplan 

• Decide on high, medium, and low priorities 

• Identify leads/champions for each activity 
 

3:40pm-
4:15pm 

 

V. Announcements 4:15pm-
4:30pm 

 
V.       Adjourn 
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PURPOSE OF THIS DOCUMENT: To identify activities and priorities the Consumer Caucus will lead and advance throughout 2021. 
PRIORITIZATION CRITERIA: Select activities that 1) represent the core functions of the COH and Caucus, 2) advance the goals of the local Ending the HIV (EHE) 
Plan, and 3) align with COH staff and member capacities and time commitment. 
CAUCUS RESPONSIBILITIES: 1) Facilitate dialogue among caucus members, 2) develop caucus voice at the Commission and in the community, 3) provide the 
caucus perspective on various Commission issues, and 4) cultivate leadership within the caucus membership and consumer community. 
 

# Activities & Lead/Champion(s) 

Priority Level 
(High, 

Medium, 

Low) 

Approach/Comments/Target Deadline 

1 
Foster and nurture consumer (both PLWH and HIV-
negative) leadership and empowerment in COH and 
community. 

 

• Trainings, meeting debriefs and Q&As to be determined by Consumer 
Caucus and weaved into Consumer Caucus meetings. 

• Secure NMAC BLOC training in early May or June (NEED AGREEMENT 
AND DECISION FROM CONSUMER CAUCUS ASAP). 

 

2 

Increase consumer participation at Consumer 
Caucus/COH meetings, especially individuals from the 
Black/African American, Latinx, youth, and indigenous 

communities. 

 
• Work with community advisory boards. 

• Joint/inclusive meetings with Women/Transgender Caucuses and other 
subgroups 

3 
Support the Black/African American Community Task 
Force (BAAC TF).   

 
• Help implement BAAC TF recommendations. 

• Ensure coordinated actions between Consumer Caucus and the BAAC 
TF. 

4 
Increase integration of consumer voice into all COH 
Committees 

 

• Encourage consumers (including non-COH members) to attend COH 
Committee meetings.  Attendance at meetings may incite consumers to 

apply to the COH or as Committee members. 

• Encourage more consumers to apply to the COH. 

• Consumer voices should drive the COH agenda. 

5 
Work with the Aging Task Force (ATF) to implement an 
activity in June for Long Term Survivors Day (June 5) 

 

 • Activity may be leveraged to build consumer-led coalitions. 
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