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Introduction

The County is prepared to embark on a unigue new Project ("Project” or “Program”}) — the
conversion of a soon to be vacated youth detention camp to an open campus Residential
Vocational Education Training Center with a commitied pipeline to meaningful
employment. The vision of repurposing deactivated juvenile detention facilities in Los
Angeles County to support critical safety net initiatives can creatively support the goals of
diversion, reentry support, supportive housing and programming for the County’s high
need youth. To envision such a program, a consortium-of county agencies is proposing
a three-year pilot program at Camp Gonzales to repurpose the facmty from detention to
a trauma informed, residential employment and life skills training center.- This model will
serve a pilot initiative to inform the county on’ opportumtles to repurpose deactlvated
juvenile camps to serve and habilitate h|gh need cmzens o

For generations, Camp Gonzales has detamed post adjudlcated youth an average of 5-7
months as ordered by the courts. The: repurposmg of the facility to-one that provides stable
housing, life skills, vocational tralnlng and an employment track dembonstrates a profound
shift from incarceration to rehabilitation and skalis development. The purpose of this
document is to provide a conceptual understandmg of the proposed Project and provide
a status update on the actlone taken to date to bring th|s innovative concept to fruition.

Los Angeles County Probatlon Department is currently serving as the [ead agency,
bringing partners  from Board Oft"ces County Departments, Non-Profits, Educators,
Community Based Orgamzatlons and Foundations to convert Camp Gonzalez into a
residential vocational educatlon fraining “center. These amazing partnerships, which
continue to expand are. commltted to providing a pathway to gainful employment by
prowdmg a safe and- transformatlve living environment anchored by the highest quality of
tralmng, career plannlng, life skills. tralmng and employment commitment to propel young
men (18—25 years, of age) to success as they journey towards independence. The
proximity of Camp Gonzales to Campus Kilpatrick also allows for the Campus Kilpatrick
staff to condupt_ﬁeld trlpe to the new vocational training center to show the young men at
Campus KiIpatﬁdk-fthe;a!:ternative available to them upon reentry.

It is well recognized that we have youth in our communities who need transitional support
as they exit correctional facilities, foster care placements or find themselves tragically
homeless. These young people want to be productive members of our communities but
may lack the supportive community to stabilize them as they emerge to adulthood. They
have incredible talents, hopes and dreams, and want to be successful, work to raise their
families and help heal their communities. Yet, they struggle with finding sufficient support
and resources to build the skills they need for long term success. Securing safe housing,
vocational training, robust life skills development, reentry support connections and gainful
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employment as they reach young adulthood are top priorities to divert them from
behaviors that land young people in the criminal justice system, keep families in cycles of
poverty, and create barriers for successful integration to the community.

In our communities, we have young people who require intensive wrap around services,
safe and supportive housing, living wage trade skills, and dedicated employers willing to
take a chance and leverage the commitment and talent that remains untapped with this
group of young people. Leveraging the infrastructure of a decommissioned juvenile facility
profoundly demonstrates the sea change approach in this Ccunty towards both diversion
and reentry services by moving away from an approach.of mcarceratlon o one focused
on building life skills and connecting young people to life time emptoyment opportunities.

Emerging adults and transitional aged youth often expenence barriers to emp[oyment due
to their lack of job readiness training, life coachlng poor academlc experlences “unstable
or non-supportive home environments, or-simply lack" of opportunltles Time spent
incarcerated can further reduce employability, diminishing" hope and confidence in
competing in the job market. Across Califomia, individuals with low educational gains,
poor home support systems, or crlmlnal h|stcnes are often employed in low paying
positions without adequate salanes and beneﬁts and may engage in criminal conduct to
simply survive, Simply put, they are unable to support themselves and their families and
often cannot find a pathway to success :

As a unigue new approach the County Project Team along with private partners,
proposes the conversion of the. current Camp David Gonzales into a Residential
Vocational Tralmng Center. Camp Gonzales is projected to close in early 2018 and
following some minor renovatlons fo create a more normative environment, can be
reopened as a residential campus If approved, the new residential vocational training
facility at Camp Gonzales. will prowde what is estimated to be an average 6-month
reS|dent[a| vocational tramlng program to initially prepare candidates in the following
fields: buﬂdmg trades culmary arts, facility maintenance generalist and technology. Each
of these wvocational tralnlng programs will be specifically designed and timed with a
commitmenit. for employment at the end of the program, assuming program completion
and the youth’s readiness and commitment to work. These are just examples of the
programs that will be initially provided as discussions are on- going concerning fire
suppression, film trades, animal trades and a myriad of other living wage, high need
industries in the county. The fraining programs wili be rotational to ensure that no one
job market is satiated with employees and a variety of trades will be provided to peak the
interests of a diverse workforce. The residential component of the program will be
" supported with reentry and aftercare support.
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The Partners

A team of dedicated leaders across the County have been meeting to further refine this
concept. This group has been meeting every two weeks for the last several months and
serves as the Executive Governance team. [t is proposed that if approved, this facility
and associated programs, will be facilitated by educational and community based
organizations, with support by County departments and with blended public funding
approach. The collaborating partners include:

e Board Offices
¢ Chief Executive Office | '
» Los Angeles County Probation Department (Probatton)
* Los Angeles County Fire Department (Fire)
» Workforce Development, Aging and Communlty Serwces (WDACS)
» Los Angeles County Public Defender - s R
» Los Angeles County Alternate ,Publto Defender
» Los Angeles County Public Social Services
+ Los Angeles County Officé' of Diversion and Reentry
e Los Angeles County Office of County Counsel
» Los Angeles County. Department of Mental Heaith
» Los Angeles County Publlc Health Department
+ Los Angeles County Internal Serwces Department
s lLos Angeles County Department of Chlldren and Family Services
e los Angeles County Public Works' Departm ent
e lLos Angeles County Department of Human Resources (DHR)
' Los Angeles County Office of Education (LACOE)
-fii,‘ Los Ange!es Commu nlty Co!lege District (LACCD) .

. Los Angetes Trade-Technlca[ College (LATTC)

o Los Ange[es MlSSlon Coliege (LAMC)
e Various Communlty Based organizations

This list will continue to grow over time as the program is further defined and program
providers, funders and employers are expanded.
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The Clients

The target population for this pilot initiative are 18 to 25-year-old young men. Assuming
the proposed program model proves successful, the team will be exploring similar
proposed programs for young women which can be provided at another closed juvenile
camp. The program will be voluntary and all participants must agree to abide by the rules
of the program. This program is not a court ordered sanction or court diversion program
because it will not solely target individuals based on thelr mvolvement in the criminal
justice system. .

N

Participants can be referred through DCFS, DPSS, WDACS, Probat‘lion, or homelessness
initiatives and the stigma of a criminal justice, homelessness or DCFS ‘history will not be
permitted to permeate in the program. The students will redefine themselves as student
and not their difficult pathways. The program reqwres that the males are conSIdered high
need youth who have a commitment to self—development and are seeking’ and committed
to working in a living wage job. Program participants will not be accepted and participants
cannot remain in the program if they are currently involved in- gang, drug, or criminal
activity. The environment will not mimic that of institutionalized environment and efforts
are underway to create a more normative, homehke/campus like environment. The
program will be trauma informed and designed to break the stigma of justice involvement,
homelessness and DCFS mvolvement We will build’ on the strength and resiliency of the
students, not wallow in therr past mlstakes

It is anticipated the facility wrll house apprermate[y 60 young men but that number may
be changed over time as time, experience and researched outcomes guide the refinement
of the Program The facility may physmally ‘house up to 80 young adults but to create a
normative and healthy enwronment it is important that individual space.and various group
spaces be avallable anid that crowdmg does not inhibit quality programming. Experience
will dzctate as the pllot is evaluated and refined.

The partlmpants can b be referred from any County Agency but the referred students must
also apply ‘fo enroll and sign a waiver and acknowledgement currently being finalized in
partnership with County Counsel. All students must reside on campus Monday through
Friday with the abllity to leave campus on the weekends or any time the participant wishes
to withdraw from the program. Transportation to and from the program will be arranged
for those who need support. Participants will not be charged for the services but must
comply with a strict set of program rules, including random drug testing. [t is recognized
the clients will make mistakes and may wish to quit when the program seems too hard,
the providers will work with them with the goal of skill building but uitimately the student's
behavior cannot create an unsafe or disruptive environment for the other participants.
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The Proposed Program Model

The public and private partners have been diligently working together to define the
program model and referral mechanisms to target highly motivated young men who,
despite their motivation, remain high need due to lack of opportunity and/or an unstable
support system in the community. The program is being proposed as a 3-year pilot
program to provide sufficient time to develop the program and research outcomes.

The program will be provided by community based organizations in partnership with
learning institutions, employers, and foundations. In addition to.learning a trade or skill
that will lead to a living wage career, the community based partners will work with each
student to provide life coaching and develop the critical skills needed to support
employment. County partners, such as the Department of Mental Heaith will provide
tailored services to ensure and meet the students’ needs. ThlS mtenswe wrap—around
approach will create an informed learning environment with. ser\nces prowded by people
with lived experience having faced the crsmlnal justice system been homeless or been in
the foster services system. - _

If approved, the students will r,ebe'ive high quajity vocational training from one of the
County's leading educational institutions Los Angeles Trade Tech College. The duration
of the training program will depend on the employer’s needs, but generally each program
will require 3-6 months’ of intensive trauma informed - life skills and career technical
education (CTE). The students will learn. useful workplace skills during the training and
explore various trades to deve{op SktllS related to career readiness, self-determination,
time management orgamzatlon Ieadershlp, and their own interest in the desired field.
Each day will be filled w1th not on[y educatlonal endeavors but also life skills development
and heal;ng groups

The student """ will- partlclpate in student driven activities providing learning opportun[ties
for the development and enhancement of social skills. Instruction will include a
combmatlon of one-on-one: mentonng sessions, weekly focus groups, and structured
social and peer plann_ed activities. The course work will be provided by accredited
institutions with credits’being transferable and designed to help the participants see
themselves as college students and lifelong learners. The difference with this vocational
school is that life coaches and staff will take the time to learn about each student’s
strengths, needs, interests, and goals. The staff will support them in exploring their
potential and options in achieving their personal goals and independence.

Once the students successfully complete the training program, they may be qualified to

be hired as a full-time apprentice or entry level position with Public Works, Internal

Services, and other County Agencies and partners. County Fire is also refining a pathway

to employment to Fire Suppression Aid when a program can be developed at this camp
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or one of the other vacated juveniie facilities. Various programs will be available during
the course of a year, so if a student finds one program is not the right fit but is committed,
the program will seek to find a more appropriate clear path,

Proposed Program Providers

As a new model and pilot, the team is seeking the support of community based
organizations (CBQ) that have a proven track record and will be seeking the authority of
the Board of Supervisors to engage in sole source con‘tracts with these organizations.
The team is committed to activating the program 1mmed1ate|y upon’ deactlvatlng Camp
Gonzales as a juvenile camp, so providers are-needed who have the. expenence and
infrastructure to accept intake to the facility in early 2018. The County PI’OjeCt Team has
identified three community based prowders ourrently worklng with reentry populations
who have the infrastructure, requisite experience and relatronshlps to begin the project
and support the students from intake through reentry. All three organlzatlons are well-
respected in the community and have ‘community centers to serve as reentry hubs and
provide safe continuity as the students join the 'workforce

The appropriate CBO’s to qwckly rmplement thls program model are the New Earth
Organization; the Anti Reczdlwsm Coalitiori (ARC), and'the Los Angeles Trade Technical
College (LATTC). These" well’ establlshed educational organizations and community
based organizations have a: proven track record of success. They are leaders in working
with high risk and ;ustlce involved youth and are ready, willing and able to play a role in_
this innovative and creatrve pl‘Ojth

Both New- Earth and ARC ourrently provide services in juvenile halls and are reentry
provrders New Earth prowdes programmlng in Los Angeles County juvenile facilities and
has two establlshec{ educat;onal and vocational employment centers in the community to
serve youth age 18- 25 years. oId during reentry to the community. New Earth was recently
named the 2017 Callfomla Non-Profit of the Year. ARC additionally provides housing,
access fto employment -and connection to educational systems for justice involved
individual's reentry into the communities from a variety of pathways These two
organizations, workmg together with the LATTC, have the requisite skills, existing
infrastructure, community connections, and experience to make this program a success.

There is no doubt the Los Angeles Trade Technical College (LATTC) has the capacity,
commitment and experience to provide the on-site CTE programming at the campus,
create a space for lifelong learning in the amazing network of educational systems in Los
Angeles and has a network of employers post completion. The LATTC also has
experience providing services remotely with a standing relationship with the Los Angeles
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jail system and provides services currently with the reentry population in partnership with
ARC. The partnership with LATTC also allows the program to leverage existing funding
to provide services at the Gonzales campus.

These amazing partners focus on mentorship, education, and employment and build upon
each organizations strength. All of them believe that the youth’s successes are based on
stable housing, a trauma informed environment, education, employment opportunities,
and mental support services to work through past traumas. These community based
organizations focus on the strength of the young people rather than their negative
experiences and recognize the profound needs that many of thelr students bring to the
program. LATTC, New Earth and ARC have demonstrated their’ ablllty in transforming
lives by working with young men and women to restore hope build skills and confidence
and assist reentry citizens in become contr:buting members of 5001ety Thxs is the core
belief of this Project. : o

While the team is working with County., Counsel to begi‘n {he e'O!e sourcé process, the
following will provide an overview of the rationale for selecting- New Earth and ARC to
assist with this pilot with support from LATTC as the primary on-site CTE provider.

The intention is for New Earth to serve as Iead oontractor for on-site programmlng and
on-site supervision with a subcontract with ARC for‘_serv:ces negotiated between New
Earth and ARC. New Earth was established in 2004 by Mr. Harry Grammar, who has
lived experience in the cnmmai jUStlce system and extensive experience working with
justice involved, high risk youth r931d|ng in Iow income and diverse communities, Today,
New Earth serves apprommately 700 young ‘people per week in probation facilities and
community placements in Los Ange!es and Orange Counties. New Earth also operates
two community centers in Los Angeies County. The organization has a proven track
record with this populatlon a commitment to evidence based and research informed
programs and has a broad network of partners to support their clients.

New Earth de3|gns thelr cumcula based on the California Language Arts Standards
where students explore wrltlng, music, poetry, performance and arts, which creates a
trauma mformed approach to support the LATTC CTE technical program. Currently New
Earth operates ‘charter - schools providing high school education, job training with an
existing pathway fo.employers in a variety of job markets. New Earth operates two
community sites in Culver City and Gardena, providing services to hundreds of the
counties highest need youth, providing services such as: college preparation, high school
education, CTE programming, arts, case management, life skills, employment
connection, healing trauma, wilderness expeditions. New Earth provides a broad network
of programming that meets the youth where they are and explores with their clients their
hidden potential. The New Earth team recognizes the profound needs.of their clients as
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evidenced by the fact they even feed the youth in their accredited charter schools to
ensure none of the clients are unable to focus due to lack of a healthy diet.

To support New Earth, ARC has an existing partnership known as the Los Angeles Re-
entry Workforce Collaborative. This partnership consists of Los Angeles County
Federation of Labor, the California Labor Federation, the Los Angeles and Orange
County’s Building and Construction Trades Council, and Los Angeles Trade Technical
College. This cross-sector partnership aims to build career training opportunities for
formerly incarcerated individuals in Los Angeles County by establlshlng a pipeline for this
population into guaranteed union apprenticeships that Iead to ]ong—term careers.

ARC developed and piloted the Second Chance Unlon Trammg Program specifically
designed to prepare formerly incarcerated individuals for union apprentlceshlps in the
building and construction trades. The 12-week program mcorporates both technical
education and supportive services, and places graduates drreotly into apprentloeshlps
Utilizing its relationships, ARC secured guaranteed job plaoements in the building and
construction trades for this program ' :

The program includes an initial professmnal and soft skills training component. The goal
is to ensure that participants”sticceed in app‘renticeships and become competitive
candidates for employment in target occupations. Research shows that the development
of non-technical skills “or competenc;les such as- professionalism, collaboration,
communication, and problem-solvmg, are crucial for our highest risk young people to
achieve success in the workplaoe' The p‘rogram will also include a pre-apprenticeship
fraining course,. offered through Los’ Angeles Trade Technical College, using the Multi-
Craft Core Curriculum (MC3), created by the National Building and Construction Trades
Council. Program parhcrpants have numerous opportunities for career exploration
through- scheduled visits to. JOb S|tes and meetings with leaders from the building and
constructlon trades ' SR

ARC currently provrdes oommumty housmg for reentry populations and places graduates
into apprenticeshlps "ARC commits to support participants with case management and
re-entry services |mmed|ately following program graduation and serves as a life long
support center for thetr clients. ARC life coaches connect participants to a range of
services, which may include housing options, substance abuse support, mental health
interventions, and financial literacy training. Life coaches also assist members in dealing
with legal issues, obtaining identification, obtaining clothing and food, accessing public
benefits, and addressing transportation needs.

New Earth and ARC will provide the life skills training and a variety of services throughout
the week and will work with LATTC on the provision of CTE programs designed to meet
the employer partners.



Conscious Transformation _
Residential Vocational Training Center
Three Year Pilot

The LATTC is an excellent partner with a proven track record. The LATTC was founded
in 1925 and is the oldest of the nine public two-year colleges in the Los Angeles, located
in Downtown Los Angeles. In the last 5 years, roughly 75,000 students have participated
in career-technical, workforce education and training programs at the campus. The
campus is well positioned to provide support to lifelong learners with a one-stop center
on campus for the students to visit when they complete the Campus Gonzales program.
The LATTC has a long history, over 80 years, working with clients from the very
communities that this new program will serve and the college has a network of
relationships with employers, government partners and educatlonal institutions to expand
the opportunities and avenues for the students who exit the program

The LATTC has existing relationships working with LASD onsrte at the Pitchess Detention
Center complex and is skilled at providing the very type of remote CTE programming
proposed at Camp Gonzales. Additionally, LATTC has been a partner i in the working
group since the on-set of discussing oppor’cunlt[es and has heiped the team determine
how to leverage existing federal funding forthe CTE programming. The organization has
the vision, infrastructure, experience, commitment and network to provide quality
programming based on the needs of |dentif1ed employers, so that the CTE training is
designed to meet the employersfneeds to impreve the students’ employability.

Operations

It is ant|0|pated by February 2018 the County team will officially propose to the Los
Angeles County Board of Su_pewleors the implementation of the Residential Vocation
Training Program at'Camp David Gonzales. The goal is to activate the facility by the
summer of 2018. The foilowmg is-a high -level overview.

Before startlng the ofﬁcral course and during the CTE program being offered (i.e. butldlng
trade, culmary arts, information technology, facility maintenance) the students will live on
campus for the duratfon of their training and job placement. The students are permitted
to leave on the weekend or if they chose to exit the program but as a rule, the program

week will begin Monday morning and conclude Friday afternoon. No student will be -

forced to exit over the weekend if they do not have a stable residence to return to and
programming will be provided over the weekend as well. Transportation to and from the
facility will be arranged in partnership with the CBO team.

As the program begins, Probation will maintain a presence by providing two full time
employees on site twenty-four hours, seven days a week. Probation will also provide
cooks and facility maintenance staff to ensure operations are supported. Probation’s staff
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presence may reduce over time with the placement of students into fulltime jobs at the
facility but to support operations at activation, Probation will operate the physical plant
and host the program. However, Probation will not be the program provider and the goal
will be for the community based provider to begin to hire clients to remain on site for
facilities maintenance and food services in the long run. The decision for Probation to
remain a presence as a host will be re-evaluated every 6 months to determine if that
service remains necessary or can better be provided by another entity.

* The youth will be provided meals on site and provided all neceefsary sleeping and hygiene
support. Any medical or mental health needs will be provided off site but students will be
medically cleared before accepted into the program and will be: enrolled for eligibility
consideration for health care benefits under the Affordable Care Act.”

The vocational training will be provided at no oost to the students and the'm'odel' is being
developed to provide an educational stipend and apphcatlon for grants while enrolled if
the students want to exit to further educahon rather than exit to employment. The
program, if providing a stipend, will require savings to provide the students support when
they exit the program; money management will be an aspect of the program. Job skills,
resume writing, interview technlques and employment readiness are also critical part of
the program. Before being released to the communlty for employment, the program will
work with the students on stable tran5|t|onal housing;.transportation and work to ensure
the students have the cloth;ng and equ1pment to report to work. Aftercare is a key
component of the proposed program

After successful completlon of the vocatlonal tramlng program, many students will be
qualified to bé hired on as a qu I-time apprentloe or full-time entry level positions with
Public Works, Internal Services Department and other County agencies. The Department
of Human Resources will provxde on-snte job preparation training and assist students in
applylng for county JObS .

Employment will not be lsolated to County jobs as WDACS New Earth, ARC and LATTC
will Ieverage and expand ex1stmg relationship with employers in trades, food services,
and a myriad- of employment opportunities in the communities. There will be a direct
relationship between the what the employers need in their new employees and the CTE
programs provided:..The program is designed to identify employers at the front end and
model the vocational program to meet the employer's needs. The opportunities in Los
Angeles County are limitless, so the vocational training program will adjust over time and
a variety of other program models are being explored if or when the pilot expands to other
vacated camps.

If approved to provide services, New Earth will work closely with County Partners to
develop the referral mechanism and then provide a “Prep-Program Period” at one of its
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community sites to any participant who is not ready to immediately fast track to the
Vocational Training School oris in the process of waiting for their start date at the school.
This will insure that no one is turned away and there are services and training provided
immediately to the participant upon referral to avoid a “cool down” period.”

A variety of CBO staff will be available to support the CTE program, including job
developers, life coaches, sacial workers, arts and enrichment staff, residential advisors,
substance abuse support, spirituality support all under the guidance of program directors.
Students will be engaged continuaily with the goal to help heal not only the students taking
this time and environment to work to heal the family. -

The Employers

Employment is the primary goal of this project and is what makes th|s program unigque as
the employers are identified as partners: before the actual CTE program begins. Because
of the partnership with public and. private entities, these collaborations open an array of
employment resources and opportunltles from both sectors. Through partnerships with
Los Angeles Trade Tech Commumty College, Work Force Development Aging and
Community Services (WDACS), New Earth and Anti Recidivism Coalition {(ARC), ,
potential employers already- ex1st and w;ll be recruited to secure positions for hiring the
program par’umpants : :

The County employers worklng on thrs pllot PI‘OjeCt include the County of Los Angeles
Fire Department Internal Semces and Public Works. Furthermore, the Department of
Human Resources is developlng a hiring mechanism specifically focusing on this
populatlon- This will streamhne the’ hmng process to meet the needs of the hiring goal.

The phllosophy and commitment-of hmng the students into county jobs and to fill critical
vacancies facing county employers is consistent with the Board of Supervisors’ vision of
fair chance hmng ‘

Physical Plant

The facility will require minor renovation and furnishing replacements to create a more
normative, less custodial environment. Creating privacy in the sleeping areas and
restrooms is critical. Replacing custodial furnishing to furnishing more appropriate for a
residential campus will also be essential, as will removing razor wire and control systems.
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The project team continues to evaluate which proposed renovations are critical to activate
the program and which renovations should be done in partnership with the clients after
activation, allowing them to play a critical role in the look and feel of the facility and utilize
the skills they are learning in the CTE program, while ensuring all building codes and
county expectations are adhered to. The Project Team is actively engaged in those
discussions.

The Project Team is also seeking partnerships with Foundations to assist in critical
renovations in a partnership, not just as a funder. The Project Team is deeply
commitment to the philosophy that outcomes will improve with pewerful and commitment
public/private partnerships, and Foundations can play a critical role in defining the
program model and providing a fifetime of support to the students’ and the communities
they return to. The Project Team is in actlve dtscuss:ons WIth a varlety of potentlal
partners. : s . .

Program Cost

The Chief Executive Office (CEO) is worklng with the various County partners fo
determine in kind county costs, wh|ch are not anticipated to result in a request for
additional net county cost funds .The Probation Department, Department of Mental
Health, Department of Human Resources Public Defender/Alternate Public Defender
and Workforce Development ‘Aging and Community Services are examples of
departments who_will be prov:dmg in kind._services. These services include onsite
hosting, feeding, malntenance job skills devefopment job skills placement, expungement
of records and referral to communlty based health services.

Additionally, Probat|on has been worklng with the community based providers to
determine the costs to prowde th:s program. While not complete, the first-year costs for
the CBOs and LATTC are expected to be roughly $3 million a year, with an annual cost
of living escalatlon to. roughiy $3 5 Million on the third year.

Once the various program providers submit their proposed budgets, the CEO will work
with the departments to confirm the costs of the proposed program for the duration of the
3-year pilot program, A formal request to fund the program will be presented to the Board
of Supervisors for consideration.
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Funding the Program

The County partners have been evaluating existing funds that can assist with this project.
It is anticipated that between Probation, DMH, ODR, DCFS, WDACS, DPSS and the
Homeless Initiative, sufficient funding exists to cover the costs of the pilot. Three county
partners have each tentatively committed $1 Million per year for three years to fund the
CBO costs: ODR, DMH and Probation. Because those three departments are targeting
$3 Million a year for the CBO costs, it is not anficipated -the program team will be
requesting any additional net County costs to fund this program as the funds identified by
other county partners will cover the annuali escalation. : :

The program team is also proposing to apply for a $2 'M|llron grar\t from the State of
California to operate the program and is also seeking partnershlps with. Foundations to
assist with one-time costs to provide personal effects to the' students to create a more
normative and less custodial setting. - :

The County Team will work with the” CEOs office to conﬂrm the funding streams to
present to the Board of Supervrsors for oon3|derat10n g

Outcomes Study

It is critical that. thls proposed prlot program be evaluated for effectiveness and measure
outcomes. Measures of. success include | program completion, employment or educational
stability, access:fo stable housmg, family reunification and whether there is future
involvement with the crrmlnal justice system. If the program is approved, funding will be
set aside to conduct an analysrs throughout the 3-year pilot, evaluating every 6 months
so that the program can be adjusted during the pilot phase based on those current
evaluatlons K D

The team |s workrng on a scope of work to contract for services but may seek a sole
source approval for a: ‘researcher, such as Jorja Leap, UCLA, who have familiarity with
the county so that'the research design can be developed upon implementation. The
Foundation Community has committed to fund a comprehensive evaluation of this
program. :
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Legal Issues

County Counsel has been closely involved with staff counsel serving as members of the
program team. County Counsel is working with the client departments to address a
myriad of legal questions that must be resolved before final submission to the Board of
Supervisors for consideration. Those legal questions include but are not limited to:
CEQA/EIR questions, use of sole source contracting for the desired CBQO’s, use of sole
source for LATTC and a researcher, program participant agreement/liability waiver,
memoranda of understanding between county partners, other legal contracts, use of
various county funding streams, donations from Foundatlons and constructlon on county
property by a non- county entity. -

<\ N

County Counset will contlnue to work with the team to address questlons as they arise
and prepare any issues for consideration for the Board of Supervisors. Atthis point, there
does not appear to be any critical challenges to cause the team'to abandon the concept,
but legal continues to review the program and requests as the prOJect team refines the
program.

- Timeline
This project has been in d!SCUSSIOﬂ for several months; initiated by representatives from
Supervisor Hilda Solis’ staff. The initial discussion involved creating a pipeline to County
Fire jobs, then expanded to.include multlpfe county partners and multiple employment
streams. Because of the complexity. of the County Fire pipeline, the project team will be
starting with a frade generallst CTE program but will continue to evolve in the program
design as employers are zdentn‘" ed, mcludlng to County Fire.

The Pro;ect Team is focused on. openmg the facility in the spring of 2018. [t is anticipated
the program will begln wrth roughly-20 students, who will likely reside in the repurposed
Hope Center as the team determmes how best to renovate the large dorm that will house
the bulk of the students ‘The program is designed to operate as a 3-year pilot and inform
the county concernlng how other vacated or vacating juvenile facilities can be used for
similar efforts. ‘
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Vacated/Vacating Camps

The Camp Consolidation project recognizes that as the county activates Campus
Kilpatrick, other facilities will become available to consider for similar efforts. The Project
Team is committed to the success of this program as a model for other vacated juvenile
facilities. Currently there are two vacant camps in the northern area of the county (Munz
and Mendenhall} and the camp consolidation program aniidi_pates the closure of the
camps maintained in the Challenger Complex in Lancaster. Each of these facilities, with
focused vision and funding, can be repurposed to meet other critical heeds.

Currently, members of the Project Team have be‘;enﬂ‘worki‘rig,_with Supé‘NiSqrigl District 5
to explore and refine options for the camps Ioda-ted in that:_district. It“js' anticipated
concepts will be further refined in 2018 and.informed by the activation of the pilot program.
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