Visit us online: http://hiv.lacounty.gov

LOS ANGELES COUNTY
COMMISSION ON HIV

Get in touch: hivcomm@®@lachiv.org

Subscribe to the Commission’s Email List:
https://tinyurl.com/y83ynuzt

**CHANGE IN MEETING VENUE**

Consumer Caucus “Hybrid” Meeting
THURSDAY, MARCH 13, 2025
1:00 PM - 2:30 PM

THE CALIFORNIA ENDOWMENT
Meeting Room: Joshua Tree
1000 N. Alameda Street, Los Angeles, CA 90012

Free On-Site Parking | Map/Directions
TO JOIN VIRTUALLY:

lacountyboardofsupervisors.webex.com/lacountyboardofs

upervisors/j.php?MTID=m760fcacd07399c66db2f70593f7d71ef
Access Code: 2534 423 0134 Password: CAUCUS

**Lunch provided for in-person attendees on first come first serve basis**

Get ready for an engaging and impactful discussion at our next
Consumer Caucus meeting!

€@ 2025 Co-Chair Elections
Step up and make a difference! Help elect the next leaders of the Consumer Caucus. Your vote and
participation shape the future of our work.

€ DHSP Clinical Quality Management (CQM) Program Special Presentation
Learn about DHSP’s CQM Program and share your insights on how to improve client care, health outcomes,
and satisfaction.

@ Housing Service Standards Review
Help shape the minimum guidelines for Ryan White Program housing services by
providing valuable feedback.

Meeting materials can be accessed at https://hiv.lacounty.gov/meetings

Meaningful Involvement by People Living with HIV/AIDS #MIPA

together.

WE CAN END HIV IN OUR COMMUNITIES ONCE & FOR ALL

Apply to become a Commission member at:
https://www.surveymonkey.com/r/COHMembershipA
For application assistance, call (213) 738-2816 or email hivcomm@]Iachiv.org
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CONSUMER CAUCUS (CC)

“HYBRID” MEETING AGENDA
THURSDAY, MARCH 13, 2025 @ 1:00PM-2:30PM

In Person:

THE CALIFORNIA ENDOWMENT
CENTER FOR HEALTHY COMMUNITIES
Meeting Room: Joshua Tree
1000 N. Alameda Street, Los Angeles, CA 90012
Free On-Site Parking | Map/Directions
**Lunch provided**

WebEx Virtual Log-In:
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.p
hp?MTID=m760fcacd07399c66db2f70593f7d71ef
Access Code: 2534 423 0134 Password: CAUCUS

. CO-CHAIR WELCOME, INTRODUCTIONS & HOUSE RULES 1:00 PM - 1:05 PM
ED/STAFF REPORT 1:05PM-1:10 PM
e County/Commission Updates

. CO-CHAIRS REPORT
e February 13, 2025 Consumer Resource Fair Debrief & Feedback

e 2025 Workplan & Meeting Schedule Review
o April 10, 2025, Ryan White Program Dental Services Listening Session

PRESENTATIONS/DISCUSSIONS

e DHSP Clinical Quality Management (CQM) Program 1:25 PM - 1:55 PM
e Housing Standards Review 1:55 PM - 2:15 PM
2025 CO-CHAIR OPEN NOMINATIONS & ELECTIONS 2:15 PM —-2:20 PM

e Last Call for Nominations
e Elections (Three seats are up for election—one designated for Prevention and one that must

be filled by a current Commission member.)

1:10 PM - 1:25 PM

. ACTION ITEMS, CALLS TO ACTION & NEXT STEPS 2:20 PM - 2:25 PM
. PUBLIC COMMENTS & ANNOUNCEMENTS 2:25 PM - 2:30PM
. ADJOURNMENT 2:30PM

#MIPA
Meaningful Involvement by People Living with HIV/AIDS
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