
PROBATION	REFORM	&	IMPLEMENTATION	TEAM	
Kick‐Off	Meeting	

																																				
AUGUST	15,	2018	 	

Kenneth	Hahn	Hall	Of	Administration,	Room	739	
	

3:00	PM	–	5:00	PM	
 

	

AGENDA	
	

I. Welcome	and	Introductions		
3:00pm‐3:10pm			

	
II. Community	Input	on	Aspirations	for	the	Implementation	Process	
													3:10pm‐3:40pm	

	
III. Overview	of	Probation	Reform	and	Implementation	Team	(PRIT)	

and	the	Probation	Oversight	Commission	(POC)	
3:40pm‐4:00pm	
	

IV. 	Sequencing	and	Timeline	to	Produce	a	Comprehensive	Work	Plan	
and	Structure	for	the	Probation	Oversight	Commission	

													4:00pm‐4:40pm	

	
V. Tools	for	Ongoing	Community	Input	and	Engagement	
														4:40pm‐4:55pm	

	
VI. Closing	and	Next	Steps	
														4:55pm‐5:00pm	


