
 

LIKE WHAT WE DO? 
Apply to become a Commissioner at 

https://www.surveymonkey.com/r/2022CommissiononHIVMemberApplication 
For application assistance call (213) 738-2816. 

REGISTRATION NOT REQUIRED + SIMUTANEOUS TRANSLATION IN SPANISH AND OTHER 
LANGUAGES NOW AVAILABLE VIA CLOSED CAPTION FEATURE WHEN JOINING VIA WEBEX.  

CLICK HERE FOR MORE INFO. 

 

TO JOIN BY COMPUTER: *registration is not required 
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisor

s/j.php?MTID=m54f4543e42a095286e0a6fe3ee998a2f 
Meeting password: TRANSGENDER 

 

TO JOIN BY PHONE:  
+1-213-306-3065    

Access Code/Event #: 2590 732 6236 
 

For a brief tutorial on how to use WebEx, please check out this 
video:  https://www.youtube.com/watch?v=iQSSJYcrgIk 

*For those using iOS devices - iPhone and iPad - a new version of the WebEx app is now available and is optimized 
for mobile devices.  Visit your Apple App store to download. 

 

   

 
Transgender Caucus  

Virtual Meeting 
TRANSform the HIV Movement 

 

Tuesday, November 22, 2022 
10:00AM-11:30AM (PST)  

 
Agenda and meeting materials will be posted on 

http://hiv.lacounty.gov/Meetings 
 

 
 

Visit us online: http://hiv.lacounty.gov 
Get in touch: hivcomm@lachiv.org 

Subscribe to the Commission’s Email List: 
https://tinyurl.com/y83ynuzt 
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 TRANSGENDER CAUCUS (TG) 
VIRTUAL MEETING AGENDA 

TUESDAY, November 22, 2022 
10:00 AM – 11:30 AM 

TO JOIN BY COMPUTER 
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=m54f4543e42a0952

86e0a6fe3ee998a2f  
MEETING PASSWORD:  TRANSGENDER 

TO JOIN BY PHONE: +1-213-306-3065   MEETING #/ACCESS CODE: 2590 732 6236 
 

1. Welcome and Introductions        10:00-10:10 
 

2. Co-Chairs Report         10:10-10:20 
a. Last Meeting Recap (October 25, 2022) 

 
3. Executive Director/Staff Report       10:20-10:30 

a. Comprehensive HIV Plan 2022-2026 
b. Refresher on Purpose of Caucuses as Part of the Commission  
c. Co-chair Nominations/Elections 

 
4. DISCUSSION:  Recap 2022 and Plan for 2023     10:30-11:15 

a. Annual Meeting Debrief: “Transgender Empathy” Training  
b. Brainstorm Learning Sessions for 2023 

 

5. Meeting Confirmation and Agenda Development for Next Meeting  11:15-11:20 
 

6. Public Comments and Announcements      11:20-11:30 
 

7. Adjournment          11:30   

REGISTRATION NOT REQUIRED + SIMULTANEOUS TRANSLATION IN SPANISH AND 
OTHER LANGUAGES NOW AVAILABLE VIA CLOSED CAPTION FEATURE WHEN 

JOINING VIA WEBEX.  CLICK HERE FOR MORE INFO. 

https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=m54f4543e42a095286e0a6fe3ee998a2f
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=m54f4543e42a095286e0a6fe3ee998a2f
https://help.webex.com/en-us/nqzpeei/Show-Real-Time-Translation-in-Webex-Meetings-and-Events#:%7E:text=Tap%20the%20Webex%20Assistant%20and%20toggle%20Closed%20Captions%20on.&text=Tap%20Choose%20Language%20and%20select,Webex%20Assistant%20to%20translate%20to.


 
 
 

VIRTUAL MEETING—TRANSGENDER (TG) CAUCUS 
Tuesday, October 25, 2022 | 10:00am to 12:00noon 

MEETING SUMMARY 
 

In attendance:  
Xelestiál Moreno-Luz (Co-
Chair) 

Isabella Rodriguez (Co-
Chair)  

Breann 

Dalia Cisneros Katja Nelson  Ilish Perez 
Mia Perez  Yara Tapia  Cheryl Barrit (COH Staff) 
Catherine Lapointe (COH 
Staff)  

Lizette Martinez (COH Staff)  Jose Rangel-Garibay (COH 
Staff) 

 
1. Welcome and Introductions  

Isabella Rodriguez, Co-Chair, called the meeting to order and led introductions 
 

2. Co-Chairs Report  
a. Last Meeting Recap (September 27, 2022)  

• At their September meeting, the Transgender Caucus (TC) had discussed 
hosting a presentation from Yué Begay, a two-spirit indigenous transgender 
woman with expertise in the barriers faced by indigenous transgender women 
and men who have sex with men (MSM) regarding HIV education and 
prevention. Due to scheduling and payment issues, Y. Begay was unable to 
present and TC Co-Chair Xelestiál Moreno-Luz suggested scheduling the 
meeting at a future meeting.  

• Jose Rangel-Garibay provided an overview of the Los Angeles County 
Commission on HIV (COH) Special Populations Best Practices Compilation and 
requested feedback from the group.  

• Mallery Jenna Robinson had presented her proposal for a Transgender 
Empathy Training to be given at the COH 2022 Annual Meeting on November 
10th. The TC provided feedback on the training. M. Robinson is working on 
implementing the feedback and making revisions.  
 

3. Executive Director/Staff Report  
a. Comprehensive HIV Plan  

• Cheryl Barrit reported that AJ King, Comprehensive HIV Plan (CHP) Consultant, 
sent out a first draft of the CHP to the Planning, Priorities and Allocations 
(PP&A) Committee and the Division of HIV and STD Programs (DHSP) staff for 
feedback. A. King is working on the second draft and will send it out for public 
comment at the end of October. I. Rodriguez inquired how long the public 
comment period will be. C. Barrit responded that it will be 3-4 weeks. The final 



document is due to the COH’s federal partners by early December 2022.  
 

b. Annual Meeting Preparation  
• C. Barrit directed the group to the 2022 Annual Meeting flyer. See meeting 

packet for details. J. Rangel-Garibay will send the Annual Meeting details to 
the TC via e-mail.  

• C. Barrit stated that she will send the revised Transgender Empathy Training 
slides to the TC once they are available.  
 

4. DISCUSSION: Recap 2022 and Plan for 2023  
a. Co-chair nominations  

• Co-Chair nominations for 2023 are now open. Elections will be held at the 
November 22nd TC meeting. X. Moreno-Luz noted that she will make an 
announcement at the Annual Meeting to recruit potential co-chairs.  
 

b. Brainstorm Learning Sessions for 2023 
The group held a robust discussion on potential learning sessions for 2023. Discussion 
topics included:  

• X. Moreno-Luz suggested holding in-person educational events.  
• I. Rodriguez suggesting hosting an education session on the decriminalization 

of sex work, particularly among transgender sex workers. She recommended 
working with the Sex Workers Outreach Project Los Angeles (SWOPLA) to 
schedule a future presentation focused on issues faced by transgender sex 
workers. She also suggested working with DHSP’s TransinLA campaign to 
promote sex worker advocacy. Ilish Perez noted she will contact Lene 
Reynolds to collaborate.  

• I. Rodriguez suggested having an educational session focused on older (50+) 
transgender individuals to build intergenerational connections. She noted that 
potential partners for this project include the Aging Caucus and the LA LGBT 
Center.  

• X. Moreno-Luz suggested collaborating with the Women’s Caucus to host an 
event in commemoration of National Women and Girls HIV/AIDS Awareness 
Day (NWGHAAD) on March 10th.  

• I. Rodriguez suggested an educational session on pre-exposure prophylaxis 
(PrEP) advocacy and uptake within the transgender community. Yara Tapia 
noted that outreach should include narrative messaging and give the 
transgender community tools on how to protect their sexual health. C. Barrit 
noted that Commissioner Al Ballesteros had reported that the National AIDS 
Conference had discussions centered on “PrEP fatigue” and how many people 
no longer desire to take PrEP every day. She stated that there would be value 
in holding a “Real Talk” session on how people on PrEP feel about taking the 
drug. Much of the dialogue on PrEP is clinical and it would be beneficial to 
discuss how it affects real life.  



 
5. Meeting Confirmation and Agenda Development for Next Meeting  

• The TC decided to keep their November 22nd meeting. Topics of discussion for 
their next meeting include 2023 co-chair elections, planning for 2023 activities, a 
review of the Transgender Empathy Training, and a refresher on the purpose of 
caucuses within the COH.  

• The TC will collaborate with the TransinLA campaign to discuss a potential activity 
in commemoration of International Day to End Violence Against Sex Workers on 
December 17th.  
 

6. Public Comments and Announcements 
• J. Rangel-Garibay invited attendees to take the National Center for Transgender 

Equality’s U.S. Trans Survey. See meeting packet for details.  
 

7. Adjournment  
The meeting was adjourned by X. Moreno-Luz. 



COMMISSION ON HIV (COH) ORDINANCE: INTEGRATED HIV/STD 
PREVENTION & CARE PLANNING COUNCIL (PC)

- Formally became an integrated PC in 2013
- PC is federally required in order to receive Ryan White funds for HIV/AIDS 

services
- Housed as an independent commission within the Executive Office of the

BOS in the organizational structure of the County of Los Angeles.
- Advise Division of HIV and STD Programs (DHSP) on how to prevent and 

reduce HIV infections via the integrated HIV plan (aka Comprehensive 
HIV Plan or CHP)

- 51 voting members; 1/3 must be unaffiliated consumers (UC)
- UC:  PLWH and currently using a Ryan White (RW) Part A – funded 

service(s) and not employed by an agency receiving RW Part A funds.



ORGANIZATIONAL STRUCTURE

The Commission on HIV is housed as an independent 
commission within the Executive Office of the Board of 
Supervisors (BOS) in the organizational structure of the County 
of Los Angeles.

The COH is NOT under DHSP/Dept. of Public Health.  The COH is under 
the Board of Supervisors.  Staff report to the Executive Office of the 
Board.
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COH

Operations Standards and 
Best Practices

Planning, 
Priorities and 

Allocations
Public Policy

Executive 
Committee

Workgroups, Caucuses, Task Forces
Women’s Caucus, Consumer Caucus, Transgender 

Caucus, Black/African American Community Task Force, 
Aging Task Force
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CAUCUSES

• Established by the COH as needed

• Provide a forum for Commission members of designated 
“special populations” to discuss their Commission-related 
experiences and to strengthen that population’s voice in 
Commission deliberations. 

• With Commission consent, caucuses determine their 
membership, meeting conduct and timelines, work plans, and 
activities. 



CAUCUSES

• A vehicle to provide a safe and judgement-free setting where 
the Commission’s caucus members can easily and freely 
discuss their reactions and experiences, share their insights, 
and exchange perceptions of issues addressed by the 
Commission among other Commission members who are more 
likely to share/ understand those perspectives.

• Intended to develop a more organized voice to ensure that the 
caucus population’s perspective is effectively heard when 
relevant issues are raised and discussed at the Commission. 



CAUCUSES

Primary responsibilities:

1. Facilitating a forum for a dialogue among the caucus 
members

2. Developing the caucus voice at the Commission and in the 
community

3. Providing the caucus perspective on various Commission 
issues

4. Cultivating leadership in the caucus membership and 
population



 

  LOS ANGELES COUNTY COMMISSION ON HIV 
3530 Wilshire Boulevard, Suite 1140 • Los Angeles, CA  90010 • TEL (213) 738-2816 • FAX (213) 637-4748 

www.hiv.lacoun ty.gov 

 
 
 

 

POLICY/PROCEDURE 
#08.1102 

Subordinate Commission Working Units Page 1 of 12 

 
 
 
 
SUBJECT: The role(s), structures and governing rules of the Commission’s various types of 

subordinate committees and working groups. 
 
PURPOSE: To describe the purpose, status, structure, rules, work and timeframes of 

various subordinate working groups that facilitate advancement, review and 
completion/fulfillment of Commission responsibilities, tasks, work and 
projects. 

 
BACKGROUND: 

 Federal Ryan White legislation is the largest source of non-entitlement funding for HIV care 
and treatment in the country. Part A funding is directed to the most impacted urban 
jurisdictions across the country. The Ryan White Treatment and Modernization Act of 2009 
requires all Part A jurisdictions established before 2008 to create local HIV planning 
councils. The Health Resources and Services Administration (HRSA) in the US Department of 
Health and Human Services (DHHS) administers the Ryan White Program nationally. 

 
 The Los Angeles County Commission on HIV serves as LA County’s Ryan White and Centers 

for Disease Control (CDC) prevention HIV planning council. The County has chartered the 
Commission in County Code, Ordinance 3.29. Both roles as the Ryan White HIV planning 
council and a County-chartered commission carry specific responsibilities and expectations. 
The Commission’s annual work plan is driven and governed by all of these sources (Ryan 
White legislation, HRSA and CDC guidance, and County directive/need), yielding an annual 
schedule of review, discussion, decision-making and work product. 

 
 In order to fulfill its responsibilities and accomplish the work assigned to it, the Commission 

adopted a strategy in 2003 that relies almost entirely on its committees to perform initial 
analysis of, generate recommendations to and implement actions for the full Commission. 
Since then, the Commission’s committees have had an indispensable impact on the 
Commission’s capacity to fulfill its varied responsibilities and advance significant initiatives 
benefiting people with HIV/AIDS/STDs in LA County.  

 
 

FF  II  NN  AA  LL  RReevviisseedd  
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 While the Commission generates, modifies and/or finalizes work and/or decisions, it rarely 
prepares the work directly as a full body. Rather, it relies on the standing committees and 
other working groups to forward recommended decisions or work for consideration by the 
full body. As a result, the Commission counts on the committees and related work units to 
complete more focused analysis. The committees, in turn, may rely on different types of 
working units to which they assign/delegate the work. This policy details the various 
working units the Commission and its committees can access to advance and expedite its 
decisions and work as needed. 

 
POLICY: 

1) Policy/Procedure Description: These policies and descriptions define and detail the 
organization, structure and governing rules/procedures of various working units the Los 
Angeles County Commission on HIV can engage to generate, develop and complete tasks 
and work necessary to fulfill its mission and purpose. 

 
2) Committee-Driven Process: The Commission is an HIV community planning body that 

regularly generates planning and implementation decisions and work product consistent 
with federal Ryan White legislative and Los Angeles County Charter requirements and 
guidance. Generally, the Commission’s work flow and process is “committee-driven,” 
meaning that recommended decisions, actions and work are typically proposed by the 
Commission’s standing committees or other working units to the full Commission for 
review, consideration, and final decision-making. While the Com-mission generates, 
modifies and/or finalizes work and/or decisions, it rarely performs the work directly as a full 
body.  

 
3) Standing Committees: The Commission’s primary working units are the five standing 

committees—the Executive, Public Policy (PP), Operations, Planning, Priorities and 
Allocations, (PP&A) and Standards and Best Practices (SBP). Each of the standing 
committees has specific responsibilities detailed in the Commission’s By-Laws, which they, 
in turn, implement through ongoing analysis, study, discussion, debate, decision-making, 
work product, action and/or implementation.  

 
4) Annual Work Planning: The Executive Director in consultation with the Co-Chairs and 

Committee Co-Chairs will develop an Annual Work Plan at the beginning of the program 
year (March – February). The annual work plan will be aligned with the Comprehensive HIV 
Plan’s Goals and Objectives Section. 

 
5) Role of the Working Units: The Commission, its Co-Chairs, the Executive Committee and the 

Commission’s standing committees are entitled to establish caucuses, subcommittees, ad-
hoc committees, task forces and various types of working groups to more thoroughly 
address responsibilities, decisions, work, tasks and projects in accordance with their and the 
Commission’s work plan. 
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6) Openness and Transparency Requirements: Like the Commission, the standing committees 

are covered by the Ralph M. Brown Act, comply with HRSA guidance and other “sunshine” 
law requirements regarding meeting transparency and related agendas, notices and 
preparations; meeting conduct, voting procedures and decision-making; public 
participation; and meeting record-keeping.  

 
7) Caucus(es): The Commission establishes caucuses, as needed, to provide a forum for 

Commission members of designated “special populations” to discuss their Commission-
related experiences and to strengthen that population’s voice in Commission deliberations. 
Caucuses are not, by definition, Brown Act-covered bodies, and are not required to comply 
with open meeting, public participation and other, related “sunshine” requirements. With 
Commission consent, caucuses determine their membership, meeting conduct and 
timelines, work plans, and activities.  

 
8) Ad-Hoc Committee(s): The Commission, its Co-Chairs and/or the Executive Committee can 

create ad-hoc committees to address longer-term Commission special projects or initiatives 
that require more than one standing committee’s input, involvement and/or 
representation. Once the project has been completed, the ad-hoc committee automatically 
sunsets. The Commission Co-Chairs are responsible for assigning Commission members to 
the ad-hoc committees, and during their tenure, ad-hoc committees maintain the same 
stature and reporting expectations as other standing committees. Ad-hoc committees are 
required to comply with all of the same Brown Act and other transparency requirements as 
the Commission and its standing committees. 

 
9) Subcommittee(s): Standing Committees and/or their co-chairs may establish 

subcommittees to address and carry out work, tasks and activities to address one of the 
committee’s primary responsibilities. Consequently, subcommittees are not necessarily 
time-limited, but the committee can extend, suspend, amend and or conclude the 
subcommittee’s work at any time. The committee may delegate certain authorities to the 
subcommittee, and the subcommittee’s work plan is incorporated into the committee work 
plan. The committee’s co-chairs assign committee, and possibly other Commission, 
members to the subcommittee. Sub-committees are required to comply with all of the 
same Brown Act and other transparency requirements as their respective committees. 

 
  10) Task Forces(s):  Task Forces can be created by the Commission, its Co-Chairs and/or the 

Executive Committee, and are intended to address a significant Commission priority that 
may entail multiple levels of work or activity and are envisioned as longer-term in nature. 
Task forces are similar to ad-hoc committees, except that their membership is expected to 
include at least as many non-Commission members as Commission members. Task force 
decisions, work, activities and plans must be reported to and approved by the Executive 
Committee. While, technically, task forces do not have to comply with Brown Act and other 
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transparency requirements, it is encouraged that they do so in the spirit of the law. Various 
community task forces are not formal Commission working units, unless recognized as such 
by the Commission; however, they are invited to report and recommend actions to the 
Commission. 

 
  11) Work Group(s): Work groups are primarily created by the committees for work on a single, 

short-term project that the committee cannot as thoroughly address during its regular 
meetings. By definition, work groups—which can come in many different forms—are only 
operational for short, time-limited periods. Commission and non-Commission members 
may participate in a work group, but no more Commission members than the originating 
committee’s quorum. Work groups are not covered by the Brown Act and other 
transparency laws, and the final decisions/recommendations/work serve as a record of the 
work group’s deliberations and must be forwarded to the originating committee for review, 
consideration and modification/approval. 

 
  12) Organizational Purpose, Structure and Responsibilities: The following procedures 

comprehensively describe the various types of subordinate Commission working units; their 
role(s) and purpose(s); the conditions under which they can be established; and what rules, 
governance, processes and expectations guide their activities. Each working unit description 
approximates the following organization:  
 Establishing authority 
 Definition, standing and reporting responsibilities 
 Role and purpose 
 Necessary conditions/provisions 
 Legal requirements 
 Organization, membership and leadership  
 Scope of responsibility and timeframe 
 Staff support, and 
 Other distinctions. 

 
PROCEDURE(S): 

1. Work Plan Implementation: The Commission develops an annual work plan for the federal 
Ryan White program year (March – February) detailing the tasks and work projects it 
expects to complete in the year and that serves as the Commission’s primary work outline 
Each of the Commission’s standing committees and caucuses prepares an individual work 
plan, and the compilation of those work plans is modified/ approved by the Commission.  

a. Commission decisions and work products are guided by federal Ryan White legislation, 
Health Resources and Services Administration (HRSA), Centers for Disease Control and 
Prevention (CDC) and County Ordinance requirements and guidance. 

b. The work plan is a “living document” that may change as unanticipated pressing, urgent 
and/or time-sensitive issues need to be addressed during the course of the year. 
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c. Various types of subordinate working units are created at the Commission to carry out 
and fulfill work and decision-making responsibilities in accordance with that workplan. 
The organization, structures, rules, work activities and timelines for each type of 
working group are defined in the following procedures. 

d. The group’s work objectives and timeframe for completing them will dictate which type 
of working unit is necessary to carry out those responsibilities. 

 
2. Standing Committee(s): The Commission’s standing committees and their respective 

responsibilities are authorized by and defined in the Commission’s By-Laws (see Pol/Proc 
#06.1000: Commission By-Laws). The standing committees:  
 are continuing work units; 
 meet monthly or more frequently; 
 concurrently juggle multiple tasks and activities within their respective purviews; and 
 are the Commission’s primary means of discharging its duties and responsibilities.     

a. All of the Commission’s major function(s) and responsibilities are assigned to at least 
one of the standing committees. While the standing committees primarily generate 
recommendations and propose work products for the Commission’s modification/ 
approval, they are authorized to make some limited final decisions—such as document 
revisions in the Operations and Standards and Best Practices (SBP) Committees, policy 
position modifications in the Public Policy (PP) Committee, and final appeals at the 
Planning, Priorities and Allocations (PP&A) Committee. 

b. Standing committees forward reports, completed work and Committee-approved 
decisions/recommendations to the Executive Committee and the Commission, as 
appropriate, understanding agenda items at those meetings. 

 

c. As the Commission’s fundamental working units and in the spirit of transparent and 
open decision-making, the standing committees are subject to Ralph M. Brown Act, 
HRSA and other applicable sunshine law requirements .As such, the standing 
committees must adhere to the relevant rules governing: 
 meetings open to the public; 
 public participation and comment periods; 
 development, notification and posting of agendas; 
 quorums and voting procedures; and 
 meeting record-keeping, audio-recording, and minutes. 

1) The Commission’s standing committees perform their work, conduct their business, 
and discuss and deliberate in open, public settings and meetings (except for rare 
closed Committee sessions that are consistent with Brown Act provisions). 

2) Members of the public are encouraged to attend and participate in standing 
committee meetings. 
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3) Agendas detailing topics to be addressed are developed for all meetings, and 
meeting agendas are posted 72 hours in advance. 

4) A quorum must be present at any meeting in which votes are taken and only Board 
of Supervisor (BOS)-appointed Commission members are entitled to cast votes. 

5) All meetings are electronically recorded and minutes summarizing meeting discus-
sions and actions are subsequently produced and approved. 

d. Standing committee voting privileges are only conferred on Board of Supervisors (BOS)-
appointed Commission members who have been assigned to the Committee by the 
Commission’s Co-Chairs, or designated OAPP representatives consistent with the By-
Laws. 
1) There is no limit to the number of Commission members who can be assigned to a 

standing committee. 
2) The standing committee quorum equals one member more than 50% of the 

assigned membership. 
3) A quorum is required before votes can be taken at a meeting. While all of the Com-

mission’s working groups aim for consensus, votes may be necessary to arrive at a 
decision or for record-keeping purposes. 

4) A motion is successful when more than half of the voting members at the meeting 
support it.  

e. Standing committees elect their committee co-chairs from among their designated 
membership. 
1) Although a standing committee meeting can proceed without a quorum (however 

no voting allowed), it cannot proceed without at least one of the Committee or 
Commission Co-Chairs to lead the meeting. 

2) The Commission’s Ordinance and By-Laws dictate that all standing committee co-
chairs also serve on the Commission’s Executive Committee. 

f. Standing committees determine their scope of responsibilities in accordance the 
standing committee’s charge in the Commission By-Laws. The committee outlines how it 
intends to fulfill those responsibilities by detailing the projecting work tasks/activities 
and when they will be performed in its annual work plan. 
1) Work priorities are determined by the committee and its co-chairs, shifted 

accordingly throughout the year due to unforeseen circumstances. 
2) The Commission, its Co-Chairs and/or Executive Committee may also shift standing 

committee work priorities in consideration of overall Commission priorities and/or 
existing resources to support the entirety and scheduling of the anticipated Com-
mission workload. 

g. The Executive Director assigns each standing committee one lead and at least one 
support staff person from among the Commission Office staff. 

 
3. Caucus(es):  Only the Commission is authorized to create Commission caucuses. When 

establishing a caucus, the Commission must balance the number of existing caucuses, their 
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workloads and schedules, and determine that staff resources exist to provide adequate 
support to the roster of caucuses and committees. 

a. Only caucuses created by the Commission with BOS-appointed membership are formally 
recognized as formal working units of the Commission. 
1) Commission caucuses maintain the same stature as the Commission’s standing 

committees, including monthly reporting responsibilities to the Commission. 
2) Consistent with the Commission’s By-laws, caucuses do not maintain representative 

seats on the Executive Committee. 

b. The caucus was developed as a vehicle to provide a safe and judgement-free setting 
where the Commission’s caucus members can easily and freely discuss their reactions 
and experiences, share their insights, and exchange perceptions of issues addressed by 
the Commission among other Commission members who are more likely to share/ 
understand those perspectives. Second, the caucus was intended to develop a more 
organized voice to ensure that the caucus population’s perspective is effectively heard 
when relevant issues are raised and discussed at the Commission. Thus, each caucus has 
four primary responsibilities: 
1) Facilitating a forum for a dialogue among the caucus members; 
2) Developing the caucus voice at the Commission and in the community; 
3) Providing the caucus perspective on various Commission issues; and 
4) Cultivating leadership in the caucus membership and population. 

c. When forming a caucus, the Commission must adhere to the following criteria: 
1) the population proposed to be represented by the caucus must be one of the Com-

mission’s designated “special populations” ; 
2) the Commission must conclude that the population’s voice can be strengthened by 

caucus representation; and 
3) caucus membership must include more than five Commission members and fewer 

members than the Commission quorum. 

d. Since the caucus structurally does not comprise a quorum of the Commission or any of 
its standing committees, the Commission’s caucuses are not governed by the Brown Act, 
HRSA, CDC or other rules and requirements that apply to the Commission’s other 
committees. Consequently: 
1) the caucus is not required to adhere to quorum requirements; 
2) posted agendas are not required for the Caucuses; and 
3) caucus meetings are not open to Commission membership or the public, unless the 

caucus chooses to do so; 
4) caucus meetings are not audio recorded and meeting minutes are not produced, 

however the caucus may use meeting summaries to ensure operational efficiency. 

e. Decisions about the caucus organization, structure, membership, process and schedule 
are left to the caucus membership: 
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1) all Commission members of the designated population are considered members of 
the established caucus, whether or not they choose to participate; 

2) the caucus determines its leadership and leadership responsibilities; 
3) the caucus determines how and when to involve the broader Commission and 

community in its meetings and activities; 
4) the caucus determines its internal organization and meeting/activity schedule.   

f. The caucus determines what and how many issues it will address throughout the year 
by establishing its own scope of responsibility and identifying the work and type of 
activities in which it will engage. Among the activities it may use to advance its work are 
education and dialogue, mobilization and advocacy, written communications, 
presentations, member recruitment, improved representation, events, community 
involvement, and other options. 
1) Like the standing committees, caucuses are expected to develop annual workplans, 

which, in turn, are included in the Commission’s annual workplan. 
2) The Executive Committee’s and Commission’s modifications to caucus workplans 

and final approval of the annual Commission workplan constitute acceptance of the 
caucus’ self-defined scope and timeframe of responsibility. 

g. The Executive Director is responsible for  determining who among the Commission staff 
is the most suited to provide staff support to the caucus. 

 
4. Subcommittee(s):  Standing committees create subcommittees, as needed, to carry out one 

or more of the standing committee’s major areas of responsibility. The standing committee 
can “sunset” a subcommittee or continue, amend, suspend, extend and/or reclaim the work 
or responsibility or parts of it at will. 

a. The subcommittee’s work priorities are established by its respective standing 
committee as the standing committee deems appropriate as it endeavors to fulfill its 
responsibilities and determines that it does not have the time to address the topic as 
specifically as needed in the context of its regular meetings. 

b. Subcommittees must forward their decisions, recommendations and work products to 
their respective standing committees for consideration, review, modification and/or 
approval, unless the standing committee has instructed otherwise. 
1) Subcommittee reports are regularly agendized for their respective standing commit-

tee meetings. 
2) The standing committee may delegate a portion of the committee’s decision-making 

authority to the subcommittee or instruct the subcommittee to report its decisions/ 
actions directly to the full Commission. 

c. During its tenure, the subcommittee is considered a formal working unit of the 
Commission, and, as such, must comply with the same Brown Act, HRSA and other, 
related legal operational rules and requirements as standing committees (see Procedure 
#2.c). 
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d. The standing committee co-chairs are entitled to assign members of their committee to 
any subcommittees the committee establishes, and to determine if they will accept 
other Commission members who volunteer for the designated subcommittee(s). 
1) Standing committee rules governing membership, voting privileges and meeting 

conduct also apply to subcommittees (see Procedure #2.d) 
2) Only Commission or standing committee members with voting privileges are entitled 

to membership on subcommittees—although the public are invited to attend and 
participate in subcommittee meetings. 

3) Like the standing committees, subcommittees elect their own co-chairs. At least one 
of the standing committee co-chairs should attend and lead the first subcommittee 
meeting in order for the subcommittee to choose its own leadership. 

e. While the standing committee determines the subcommittee’s scope and limits of 
responsibility, the subcommittee may elaborate on that topic, extend, revise or modify 
it, and design the appropriate work strategies to address it, with the standing commit-
tee’s or its co-chairs’ consent.  
1) The subcommittee’s annual work plan is incorporated into the standing committee’s 

annual work plan. 
2) That responsibility may be time-limited or assumed to be a long-term or permanent 

delegation of the standing committee’s authority. 

f. The respective standing committee staff support also staffs its subcommittees. 
1) With the Executive Director, the standing committee must balance the number of its 

subcommittees, its work-load and schedule to determine if staff resources are 
adequate to provide the necessary support to a subcommittee. 

 
5. Ad-Hoc Committee(s):  The Commission, its Co-Chairs or the Executive Committee are 

entitled to create ad-hoc committees, as needed and appropriate. 

a. For the duration of an ad-hoc committee’s work, the ad-hoc committee maintains the 
stature of Standing Committees, including regular inclusion on the agenda and reports 
to the Executive Committee and the Commission. 
1) Consistent with the Commission By-Laws, ad-hoc committees do not maintain 

representative seats on the Executive Committee. 

b. Ad-hoc committees are “special project”-focused in nature, meaning they are assigned 
one significant project, versus limited-activity or short-term projects that can be 
addressed by other working units or as part of a standing committee’s or 
subcommittee’s more expansive agenda. 

c. Ad-hoc committees are created for special projects that extend beyond a single standing 
committee’s authority or purview and require membership from multiple committees. 
1) The Commission Co-Chairs determine who will serve on an ad-hoc committee by 

assigning members and/or accepting volunteers.  
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d. The ad-hoc committee determines rules, activities and schedules regarding its 
organization, membership and leadership. 
1) Ad-hoc committees must comply with all of the same legal requirements and 

guidance governing meeting preparations and their conduct as standing committees 
and subcommittees. 

e. Given its defined purpose to address a single, significant Commission special project, an 
ad-hoc committee is established for a distinct time period and automatically sunsets at 
the conclusion or completion of the project. 

f. Executive Committee staff support provides staff support to ad-hoc committees, unless 
the Executive Director designates other staff support. 

 
6. Task Force(s):  Task Forces can be created by the Commission, its Co-Chairs or the Executive 

Committee. Task forces are intended to address a topic that is broader and more expansive 
in nature, encompassing multiple activities and a continuing, longer-term time frame.  

a. Unlike ad-hoc committees or subcommittees with similar purposes, task forces are 
created to include Commission members and non-Commission members alike, generally 
at equal proportions, or with Commission members forming a minority of the task force 
membership.   

b. Task forces report to the Executive Committee, to which they forward their 
recommendations and work.  Since membership is not confined to solely Commission 
members, any recommendation or action from a Task Force must be approved by the 
Executive Committee before advancing it to the full Commission. 

1) The Commission’s task forces are expected to provide periodic reports to the full 
body. 

c. Technically—only unless the Task Force membership comprises a majority of 
Commission members from one of its working units—it does not have to comply with 
public noticing and other Brown Act rules; practicality, though, suggests compliance 
with those rules, even if not specifically mandated. 

d. The task force membership is empowered to determine its own leadership, structure, 
and schedule. 

e. The task force assumes its scope of responsibility and develops its work plan(s) in 
consultation with the Executive Committee and the Executive Director. 
1) The task force work plan, scheduling and timeline is incorporated into the Executive 

Committee’s annual work plan. 

f. Executive Committee staff support provides staff support to ad-hoc committees, unless 
the Executive Director designates other staff support. 
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g. It is important to note that the HIV community has created a number of population- and 
service-centered task forces that are not Commission working units, unless formally 
recognized by the Commission. 
1) Community task forces are welcome, though, to report their recommendations or 

work to the Commission under the standing “Task Force” agenda item, as needed 
and appropriate. 

 
7. Work Groups: The committees are primarily responsible for establishing work groups, the 

most informal of the Commission’s subordinate working units. Work groups are created to 
complete a specific short-term, single-focused task, resulting in a final work product that 
concludes the work group’s activities. 

a. Most frequently, work groups are established to work in more specific detail on a task 
that the committee does not have time to address in its regular meetings, or to finish a 
task that requires direct involvement and input from the work group members (e.g., 
such as developing plans, reviewing and generating documents and/or conducting 
studies, among other possible activities). 
1) All work group actions must be approved by the committee of origin, as work groups 

are only performing work on the committee’s behalf and request. 

b. Due to their short-term timeframe, specific work assignment and limited membership, 
work groups are not governed by the Brown Act or other sunshine law requirements. 

c. Work groups cannot include more members than the originating standing committee’s 
quorum, otherwise additional meeting preparation, membership, timeline and 
management requirements will be invoked. 
1) Work group meetings are not intended to be open to the public, or subject to 

transparency and public participation requirements. 
2) Work group meetings are, instead, intended to be working meetings that produce 

decisions, documents and/or other products that will be presented for open, public 
discussion, debate and/or consideration at the originating standing or other 
committee. 

3) Agendas and meeting minutes are not needed for work groups. Summaries may be 
provided, if needed, to capture information discussed at prior meetings or to ensure 
continuity and progress of meeting discussions. 

4) Generally, the final documentation and/or work product from the work group serves 
as a record of the work group meeting proceedings. 

d. Work groups can come in many forms: as a committee work group, an expert review 
panel, a focus group or in other formats. 

e. Non-Commission members can be included in the work group with the consent of the 
standing committee or the Executive Director, as needed. 
1) Due to the mix of Commission and non-Commission members on work groups, votes 

and voting procedures are not used at work group meetings. 
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2) Due to its short-term nature, work groups do not require formal leadership. 

f. The work group’s scope of responsibility is defined by the originating committee, are 
short-term limited, and range from one to a dozen meetings in total. 
1) More frequently work groups meet only once or twice and finish their assigned 

projects within a month (for example, by the committee’s next meeting). 

g. Work groups are staffed by one of the committee’s support staff and the work is not 
intended to exceed six months, at the maximum.  
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DUTY STATEMENT 
COMMITTEE CO-CHAIR  

(APPROVED 3-28-17) 
 
In order to provide effective direction and guidance for the Commission on HIV, Committee Co-
Chairs must meet the following demands of their office, representation and leadership: 
 
COMMITTEE LEADERSHIP: 
 Serves as Co-Chair of a standing Commission Committee, and leads those monthly 

meetings 
 Leads Committee decision-making processes, as needed 
 Meets monthly with Executive Director, or his/her designee, to prepare the Committee 

meeting agendas, course of action and assists Commission staff in the preparation of 
motions, backup materials and information for meetings, as necessary and appropriate 

 Assigns and delegates work to Subcommittees, task forces and work groups 
 Serves as a member of the Commission’s Executive Committee 
 
MEETING MANAGEMENT: 
 Serves as the Presiding Officer at the Committee meetings 
 In consultation with other Co-Chair and senior Commission staff member(s), leads the 

Committee meetings, 
 conducting business in accordance with Commission actions/interests 
 recognizing speakers, stakeholders and the public for comment at the appropriate 

times 
 controlling decorum during discussion and debate and at all times in the meeting; 
 imposing meeting rules, requirements and limitations 
 calling meetings to order, for recesses and adjournment in a timely fashion and 

according to schedule, or extending meetings as needed 
 determining consensus, objections, votes, and announcing roll call vote results 
 ensuring fluid and smooth meeting logistics and progress 
 finding resolution when other alternatives are not apparent 
 ruling on issues requiring settlement and/or conclusion 

 Ability to put aside personal advocacy interests, when needed, in deference to role as the 
Committee’s Presiding Officer. 

 
REPRESENTATION: 
In consultation with the Executive Director, Committee Co-Chairs: 
 May ONLY serve as Committee spokesperson at various events/gatherings, in the public, 

with public officials and to the media if approved by the Commission Co-Chairs and 
Executive Director 

 Take action on behalf of the Committee, when necessary  
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 Generates, signs and submits official documentation and communication on behalf of the 
Committee 

 Present Committee findings, reports and other information to the full Commission, 
Executive Committee, and, as appropriate, other entities 

 Represent the Committee to the Commission, on the Executive Committee, and to other 
entities 

 Support and promote decisions resolved and made by the Committee when representing 
it, regardless of personal views 

 
KNOWLEDGE: 
 CDC HIV Prevention Program, Ryan White Program (RWP), and HIV/AIDS and STI policy 

and information 
 LA County Comprehensive HIV Plan and Comprehensive HIV Continuum  
      LA County’s HIV/AIDS and STI, and other service delivery systems 
 County policies, practices and stakeholders 
 Ryan White Program legislation, State Brown Act, applicable conflict of interest laws  
 County Ordinance and practices, and Commission Bylaws 
 Topical and subject area of Committee’s purview 
 Minimum of one year active Committee membership prior to Co-Chair role 
 
SKILLS/ATTITUDES: 
 Sensitivity to the diversity of audiences and able to address varying needs at their levels 
 Life and professional background reflecting a commitment to HIV/AIDS and STI-related 

issues 
 Ability to demonstrate parity, inclusion and representation 
 Take-charge, “doer”, action-oriented; ability to recruit involvement and interest 
 Unintimidated by conflict/confrontation, but striving for consensus whenever possible 
 Firm, decisive and fair decision-making practices 
 
COMMITMENT AND ACCOUNTABILITY TO THE OFFICE: 
 Put personal agenda aside and advocate for what’s in the best interest of the Commission  
 Devote adequate time and availability to the Commission and its business 
 Assure that members’ and stakeholders’ rights are not abridged 
 Advocate strongly and consistently on behalf of Commission’s and people living with and 

at risk for HIV, interests 
 Always consider the views of others with an open mind 
 Actively and regularly participate in and lead ongoing, transparent decision-making 

processes 
 Respect the views of other regardless of their race, ethnicity, sexual orientation, HIV 

status or other factors 
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PURPOSE OF THIS DOCUMENT: To identify activities and priorities the Transgender Caucus will lead and advance throughout 2022. 
CAUCUS RESPONSIBILITIES: 1) Facilitate dialogue among caucus members, 2) develop caucus voice at the Commission and in the community, 3) provide the 
caucus perspective on various Commission issues, and 4) cultivate leadership within the caucus membership and consumer community. 
 

# Activities & Lead/Champion(s) Description 
 

Target Deadline Status/Notes 

1 Develop the Comprehensive HIV Plan 2022-2026 
 

• All Committee and 
subgroup will contribute 
to shaping the CHP 

• Commission, 
committees and 
subgroup activities 
should aim to align with 
the CHP and support the 
EHE goals  

• CHP discussion 
agendized at all 
Committee and 
subgroup meetings 

 

October 2022 
 

 

The TG Caucus provide initial 
feedback on the CHP to AJ King on 
1/25/22.  Additional ideas may be 
emailed to AJ King. 
 
AJ King to hold a listening session on 
April 26. 

2 
Address Areas of Improvement from the HealthHIV 
Planning Council Effectiveness Assessment 
 

Member Recruitment and 
Retention 

1. Recruiting to get more 
representation of 
populations impacted 
by HIV in LAC 

2. Orientation/mentoring 
of new members 

3. Improving retention of 
new members 

Community Engagement / 
Representation 

1. Encouraging trust 
between the 

Ongoing 

 

Transgender Caucus Workplan 2022 
Revised 2.4.22 



Page 2 of 3 
S:\2022 Calendar Year - Meetings\Caucuses\Transgender\Work Plan\2022 WkPln_TransgenderCaucus_Final_Ongoing Rev11.18.22.docx 

community and 
Commission  

2. Increasing visibility of 
the LAC COH in the 
community 

3. Normalizing education 
on HIV and STIs in 
healthcare and school-
based settings  

Streamlining the LAC COH’s 
Work 

1. Streamline priorities 
and meeting agendas  

2. Strengthen 
relationships between 
members 

3. Reduce barriers for 
participation in 
meetings (increase 
accessibility and 
training for new 
members) 

 

3 Strengthen core planning council responsibilities 
  

Ongoing 

 

4 
Implement Transgender Caucus 2022 meeting and 
educational activities schedule  
 

Refer to schedule for focus 
of each meeting and 
educational activities 

Ongoing 

Completed event for Trans Visibility 
on March 22. 
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5 
Integrate mini training at meetings on how 
decisions are made on the Commission.  Keep 
training as a standing meeting agenda item. 

 

Ongoing 
 

Training topics:   
Commission overview/committee 
functions and relationship with 
caucuses; priority setting and 
resource allocation (PSRA) process; 
service standards development; Ryan 
White Care system vs other HIV 
funding streams; understanding 
housing services, systems, and 
funding streams; other topics as 
determined by Caucus members.  
Conducted mini training on COH vs 
DHSP Roles and Responsibilities in 
July 2021. 
Conducted mini training on PSRA in 
September 2021  
Conduct mini training on Caucus 
charge and responsibilities 

6 
Monitor implementation of the DHSP Ending the 
HIV Epidemic Plan; provide feedback.  Keep EHE 
discussion as a standing meeting agenda item. 

 

Ongoing 

 

7 
Collaborate with the Public Policy Committee on 
policies specific to Transgender issues and STD 
response 

 

Ongoing For consideration: AB 2521 
(Santiago), which would amend the 
Transgender Wellness and Equity 
Fund, renaming it the Transgender, 
Gender-Variant, and Intersex (TGI) 
Wellness and Equity Fund. 
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