Blue Ribbon Commission on Public Safety
List of Deliverables

Work with Departments to conduct a robust and in-depth analysis of department-specific
strategies, challenges, and opportunities presented by AB109, Prop 47, and Prop 57 including but
not limited to:

i.  Working with all stakeholders to recommend model programs and best practices to
achieve successful outcomes for the justice involved population;

ii.  Ananalysis of violent crimes that may be considered for inclusion under the California
Constitution Section 32, Article 1 along with an outline of the steps necessary to
accomplish this change;

iii.  Enhancing the exchange of information shared between CDCR and the Probation
Department by building on the relationship already established and developing and
training Probation staff on a list of "key" terms used in CDCR documents to ensure
accurate understanding of their clients' complete risk and needs;

iv.  Developing clear policies and procedures for meaningful revocation and flash
incarceration for the Post Release Community Supervision (PRCS) program;

v.  Conducting a focused study of randomly selected "very high risk" AB 109 Post-Release
Supervised persons to identify successes and challenges of supervision, based on factors
such as participation and compliance during PRCS, and providing recommendations to
improve treatment outcomes and enhance public safety;

vi.  Conducting an analysis of the top 100 misdemeanants under Prop 47 with the highest
recidivism rates and providing recommendations to improve rehabilitative services as
well as options for detention;

vii.  Developing a matrix to track the recidivism rate and successes of those released under
Prop 57, Prop 47 and AB 109 and incorporating the findings into Probation's quarterly
AB-1009 report;

viii. A review of the process by which money is allocated to community-based organizations
seeking to provide rehabilitative and re-entry services in the County, and

iX.  Ananalysis of the allocation of AB-109 funds to government and nongovernment
entities.

Consult with and consider other relevant stakeholders and studies for a holistic perspective,
including:

I.  Crime trends, impacts on victims and local jails, as well as challenges for law
enforcement partners;
ii.  The County's Justice Metrics workgroup and the Public Safety Realignment Team
(PSRT); and
iii.  The Public Policy Institute of California for their study of AB 109 commissioned by the
State.

Provide a written status report to the Board every 90 days with the final report due in 1 year.

Each status report should include a list of immediate, short and long term recommendations to
allow ongoing improvements and modifications to our practices, policies and procedures.
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