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Consumer Caucus
Virtual Meeting

Ifyou are a person living with or at risk of HIV, we invite you
to be a part of a unified effort to help improve HIV prevention
&care services in Los Angeles County

Thursday,January 13,2022
3:00-4:30pm (PST)
Agenda and meeting materials will be posted on
http:/ / hivlacounty.gov/ Meetings

REGISTRATION NOT REQUIRED + SIMUTANEOUS TRANSLATION IN SPANISH AND OTHER
LANGUAGES NOW AVAILABLE VIA CLOSED CAPTION FEATURE WHEN JOINING VIA WEBEX.
CLICK HERE FOR MORE INFO.

TO JOIN BY COMPUTER:

https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MT|D=mcff42
48c26792aaa800346b78028322d

Meeting password: CAUCUS

TO JOIN BY PHONE:
1-213-306-3065 & Access Code/Event #: 2592 430 1204

For a brief tutorial on how to use WebEx, please check out this
video: https://www.youtube.com/watch?v=iQSSJYcrglk

*Forthose using iOS devices - iPhone and iPad - a new version of the WebEx app is now available and is optimized
for mobile devices. Visit your Apple App store to download.

LIKEWHAT WEDO?

Apply tobecome a Commissioner at http:/ / tinyurl.com/ HIVComm Application
Forapplication assistance call (213) 738-2816.



http://tinyurl.com/HIVCommApplication
https://help.webex.com/en-us/nqzpeei/Show-Real-Time-Translation-in-Webex-Meetings-and-Events#:%7E:text=Tap%20the%20Webex%20Assistant%20and%20toggle%20Closed%20Captions%20on.&text=Tap%20Choose%20Language%20and%20select,Webex%20Assistant%20to%20translate%20to.
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=mcff4248c26792aaa800346b78028322d
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REGISTRATION NOT REQUIRED + SIMUTANEOUS TRANSLATION IN SPANISH AND OTHER LANGUAGES NOW
AVAILABLE VIA CLOSED CAPTION FEATURE WHEN JOINING VIAWEBEX. CLICKHERE FOR MORE INFO.

CONSUMER CAUCUS (CC)
VIRTUAL MEETING AGENDA

THURSDAY, JANUARY 13, 2022
3:00PM -4:30PM

TOJOIN BY COMPUTER
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.ph
p?MTID=mcff4248c26792aaa800346b78028322d
MEETING PASSWORD: CAUCUS
TO JOIN BY PHONE: +1-213-306-3065 MEETING #/ACCESS CODE: 2592 430 1204

1. CO-CHAIR WELCOME & INTRODUCTIONS 3:00PM - 3:05PM
2. COH MEETING DEBRIEF 3:05PM - 3:15PM
ED/STAFF REPORT 3:15PM - 3:35PM

a. 2022-2026 Comprehensive HIV Plan Overview | AJ King, Consultant
4. CO CHAIR REPORT 3:35PM - 3:45PM

a. Member Reports: Opportunity for COH Caucus members to provide updates from
their assigned COH Committees to better coordinate activities and harness
feedback from a consumer perspective

b. Co-Chair Open Nomination & Elections

5. DISCUSSION: 3:45PM — 4:20PM

a. 2022 Workplan Development:

e |dentify 3-4 specific task-oriented objectives in alignment with the Comprehensive
HIV Plan
e Prioritize training & leadership development

b. 2021 Follow Up Items
e DHSP Grievance Program
e COHSTD Letter
e Standards & Best Practices Committee Best Practices Template

6. AGENDA DEVELOPMENT FOR NEXT MEETING 4:20PM —4:25PM

7. PUBLIC COMMENTS & ANNOUNCEMENTS 4:25PM — 4:30PM
8. ADJOURNMENT 4:30PM


https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=mcff4248c26792aaa800346b78028322d
https://lacountyboardofsupervisors.webex.com/lacountyboardofsupervisors/j.php?MTID=mcff4248c26792aaa800346b78028322d
https://help.webex.com/en-us/nqzpeei/Show-Real-Time-Translation-in-Webex-Meetings-and-Events#:%7E:text=Tap%20the%20Webex%20Assistant%20and%20toggle%20Closed%20Captions%20on.&text=Tap%20Choose%20Language%20and%20select,Webex%20Assistant%20to%20translate%20to.

LOS ANGELES COUNTY Consumer Caucus Workplan 2022

Catrorrt™

PURPOSE OF THIS DOCUMENT: Toidentify activities and priorities the Consumer Caucus will lead and advance throughout 2022.

CRITERIA: Select activities that 1) represent the core functions of the COH and Caucus, 2) advance the goals of the 2022 Comprehensive HIV Plan (CHP), and 3)
align with COH staff and member capacities and time commitment.

CAUCUS RESPONSIBILITIES: 1) Facilitate dialogue among caucus members, 2) develop caucus voice atthe Commissionand in the community, 3) provide the
caucus perspective on various Commission issues, and 4) cultivate leadership within the caucus membership and consumer community.

TIMELINE
GOAL/ACTIVITY ACTION STEPS/TASKS DUE DATé STATUS/COMMENTS

Comprehensive HIV Plan (CHP): Participate in the
development of the CHP to ensure the consumer
voice is prioritized in all aspects of the CHP.

Leadership and Capacity Building Training: /Identify
training opportunities that foster and nurture
consumer (both PLWH and HIV-negative)leadership
and empowerment in COH and community.

HealthHIV Planning Council Effectiveness
Assessment Findings: Address areas of
improvement (refer to summary)

Consumer Recruitment & Participation in COH:
Identify activities to increase consumer
participation at Consumer Caucus/COH meetings,
especially individuals from the Black/African
American, Latinx, youth, and indigenous
communities.
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