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CALL TO ORDER-INTRODUCTIONS-CONFLICTS OF INTEREST: Ms. Gordon calledthe meetingto orderat1:03 pm. Attendees
introduced themselves and indicated their conflicts of interest, as pertinent.

I. _ADMINISTRATIVE MATTERS

1. APPROVAL OF AGENDA
MOTION #1: Approvethe Agenda Order, as presented (Passed by Consensus).

2. APPROVAL OF MEETING MINUTES
MOTION #2: Approve the 11/30/2020 Executive Committee Meeting Minutes, as presented (Passed by Consensus).

ll. PUBLIC COMMENT

3. OPPORTUNITY FORPUBLIC TO ADDRESS COMMISSION ON ITEMS OF INTEREST WITHIN COMMISSION JURISDICTION

= IsabellaRodriguez, an applicant for membership appearing later on the agenda, notedspeaking in the Operations
Committee about her ambivalence towards HIV and how she felt that same ambivalence impacts marginalized
communities. Providers think if a service is offered that people will access it, but may not understand factors and feelings
that may cause people to make a different decisionthan what might be expected.

= There wasdiscussion at Operations on how to foster more inclusive participation, but the applicationonly offers trans
choices of male to female or female to male whereas nonbinary will likelybe the youth of tomorrow. There are many other
trans topics that would be helpful to address suchas trans and disability. She looked forwardto engagingin this work.

. COMMITTEE NEW BUSINESS ITEMS

4. OPPORTUNITY FOR COMMISSIONERS TO RECOMMENDITEMS FOR FUTTURE AGENDAS, OR ITEMS REQUIRING IMMEDIATE
ACTION DUETO AN EMERGENCY, ORIF NEED FORACTION AROSE AFTER POSTING AGENDA
2 Addagendastandingitemon howto address and assess race. Human Relations Commission work will be under that item.

IV. REPORTS

5. EXECUTIVE DIRECTOR/STAFF REPORT
A. IHAP Technical Assistance (TA) to Assess Planning Council (PC) Effectiveness
(1) HealthHIV Project Kick Off Presentation

=  Eve Kelly, Axum Taylor,and Marissa Tonelli presented a PowerPoint on the assessment HealthHIV was doing for
the Commission to evaluate effectivenessof its structure, policies and procedures, recruitmentand orientation,
and whether planning was generating desired outcomes. HealthHIV has done several suchassessments for states.

= The processisinthreebasicphases. The firstis engagement whichwas being completed now. Its goal is to work
with the organization to ensure shared desires for the process and outcomes. The next phase will be the actual
assessmentand the third phase will provide recommendations to enhance organization effectiveness.

=  The whole body surveywill launchin February. The anonymous survey is about 30 questions and should take 25to
30 minutes to complete. HealthHIV will also do some six keyinformantinterviews, e.g., one from each Committee.
Final recommendations should be ready by June. The full presentation is on the Commission website.

= Mr. Stalter asked about the anonymity of responses. Ms. Tonelli said responses will be aggregatedin areport. For
example, if a qualitative question asks about perceived successes and member recruitmentis noted often thenthe
reportwill summarize there were many comments on that— but not specific statements that might be identifiable.

2 AgreedthatHealthHIVwould introduce the process atthe February Commission Meeting and ideally launchthe
full body surveyat thattime. That Survey Monkeysurvey needs 90% to 100% participationto be most effective.

B. Develop Strategies to Address Inequities/Inequalities, Biases, and Isms
(1) LosAngeles County (LAC) Human Relations Commission Introduction and Presentation
= Ms. Barritnoted a main theme of feedback from the Annual Meeting discussion on race highlighted finding a way
and skills to engage in productive and healing dialogue. The Human Relations Commission offers resources to help
Commissioners build profitable relationships, address differences of opinion, and embrace that process.
= AprilJohnson, MA and Robert Sowell are both trained mediators. Their goal is to promote betterhuman relations
in LAC by working to transform prejudice into acceptance, inequity into justice, and hostility into peace.
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= Theywork with abroad range of organizations, community partners, and law enforcement leaders including work
towards equity in policing as well as to document, prevent, and respond to acts of hate countywide. Theyare part
of the leadershipgroup for the new LAC anti-racism, diversity, and inclusion initiative. Theyalso manage the LAC
resolution program countywide. They conduct training relatedto collaboration, prejudice, and adversity. Theyalso
have experiencein facilitating difficult dialogue and training people to facilitate those conversations.

= Theywere especiallyinterestedin hearing directly from the group on how theycouldbe helpful.

= Mr.Valero said this was his second yearon the Commission. He findsthat peopleare not here as avanity project,
butare truly involved in ending the epidemic. Sometimes that becomes a circularfiring squad when the bigger
picture islost to a focus on things of lesser importance. Mr. Lee added thatthe Commission is a microcosm of the
society aroundus. He felt strategies on how not to be distracted by some of thoseissues would be helpful.

=  Ms. Gordon said the Commission does not know how to have a discussion on race — how to listen to each other
and engage in a healthy way. Tools to facilitate listening and engaging with each otherthat foster empathy are
critical. Commission data shows how critical addressing race is to assure survival.

= Mr.Donnelly noted the Commission deals with significant intersectionality regarding HIV and Sexually Transmitted
Infections (STls). He would like sexual matters addressed as well since they sometimes hinder discussion.

= Ms. Gordon recommended reading aloud pages from So You Wantto Talk About Race as a group activity.

=  Mr.Valerowas concernedabout optics of the Commission endorsing abookin ageneralmeeting. Readingitas

partofa retreatfocusedon the topic might be better. Mr. Sowell felt the issue can be addressed by a disclaimer.

Mr. Pérezfeltthe bookwas consistent with issuesdeliberated at the Commissionand readingitheld no harm.

2 Mr.Sowell encouraged people to submitadditional comments by 2/2/2021. Theycan include observationsin the
Chat or email them to AJohnson@wdacs.lacounty.gov or RSowell@wdacs.lacounty.gov. Theywill bring back a
summary of what they understand the Commissionwould like assistancein accomplishing, e.g., what it will take to
have candid, productive conversations on race and other critical issues. Then pertinent trainingscan be selected.

o Staff will update the Commissionon the So You Wantto Talk About Race book activity, as noted.

MOTION #2A: (Gordon/Green) Approve purchase of So You Wantto Talk About Race by Ljeoma Oluofor all

Commissioners and read 10 pages aloud at each Commission or Committee meetinguntil finished (Passed: Yes -

Davies, Green, Nelson, Pérez, Stalter, Gordon, Lee; No- none; Abstentions - Valero).

o

Commission/County Operational Updates

(1) Jane Nachazel-Ruck Retirement: Ms. Barritannouncedthat Ms. Nachazel-Ruck will cover meetings through February
and retire on 3/31/2021. A send-off was plannedfor her last Commission Meeting on 2/11/2021. She acknowledged
her long service and commitment to this work.

D. 2021 CommissionWorkPlan
=  Ms. Barritreviewed the WorkPlan in the packet. She was still seeking consultants for EHE strategic planning over the
nextfive to ten years as well as the EHE engagement tool kit for Commissioners.
=  Committee WorkPlans were also in the development process. Committees were being askedto consider Commissioner
and staff capacity as well as the impact of the ongoing pandemic.

E. 2020 Annual Reportto the Boardof Supervisors (Board)
=  Ms. Barritcalled attention to the Annual Report to the Board in the packet. Additional feedbackshould be submitted
soon as the final draft will go to the Commission atthe 2/11/2021 meeting and thento the Board.
=  People can beproud of how much the Commission accomplishedlast year especiallyin so challenging an environment.

m

Ending the HIV Epidemic (EHE) and Commission Activities

=  Ms. Barritreported the EHE Steering Committee would meet 1/29/2021. She will attend with Mr. Ballesteroswho is
the Commission’s representative. Itis important to ensure Commission alignment with and participation in thatgroup.

= Ms. Gordon urged all to consider prioritiesin each areato best use the limited Commissioner and staff capacity.

6. CO-CHAIRREPORT
A. 1/11/2021Commission Meeting Follow Up and Feedback: There were no additional comments.

B. Commission Task Forces Review, Follow Up and Next Steps
=  Ms. Gordon notedthe Commission is reviewed annually by County Counsel to ensure itis following its Bylaws.
= Aspartofthat, task forcesarereviewed. By definition, they are assigned a specifictask and are disbanded afterthat.
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Ms. Barrit noted the Aging Task Force has notyet completedits recommendations. It was scheduledto meet2/2/2021.
Mr. Wilson, Co-Chair, said he and Ms. Daniels, Co-Chair, Black/African American Community (BAAC) Task Force, would
like to extend their Task Force for one year. They are engaged in developing recommendationsfor each Committee.
Mr. Valero asked why BAAC did not shift to a caucus with no time limit. Mr. Wilson felta Task Force was more urgent.
This was discussed atthe BAACTask Force itselfand the bodywishedto remain a Task Force.

The Aging Task Force will consider whetherto extend its charge ornotatits 2/2/2021 meeting. That decision will come
forward to the FebruaryExecutive Committee for review.

MOTION #2B: (Gordon/Green) Extend the BAAC Task Force for oneyearto continue work on summary recommendations,
suggest recommendations for the Commission/Committee bodies, and engage in strategic partnershipto track
recommendations into workand measure the impact of theirincorporationinto the Commission (Passed by Consensus).

C. 2021 Committee Open Nomination and Elections Preparation: Committee Co-Chairelections were as follows: PP&A—
Raquel Cataldo and Frankie Darling-Palacios; SBP — Erika Davies and Kevin Stalter; Public Policy — Katja Nelson and Lee
Kochems; Operations, Carlos Moreno and Juan Preciado.

D. AtLarge Executive Committee Member Open Nominations - REMINDER and ONGOING: One seatremainsopen.

7. DIVISIONOF HIVAND STD PROGRAMS (DHSP) REPORT
A. Fiscal, Programmatic, and Procurement Updates

(1)

Mr.Pérezreported DHSP received a Notice of Award (NOA) from the Health Resources and Services Administration

(HRSA). Congress was still operating undera ContinuingResolution (CR) so the NOA is for a partial formula award of a

little over $10 million: $9.222 million for Ryan White Part A and $828,990forthe Minority AIDS Initiative (MAI). HRSA

has notyetscored the applicationso the competitive supplemental award was not expected until around March.

At this point, it was hard to predict whether the final award will reflect an increase, decrease, or stable funding. The full

combined Part A and MAlaward is normallyin the $40 millions.

Emergency Financial Assistance (EFA) Updates

= There have been27 applications with no denials to date — 14 via Alliance for Housingand Healing (Alliance) and 13
via Housing For Health (HFH). Checksare processedin about two weeks. Six people received checksthis week.

= DHSP’s Medical Care Coordinator (MCC) partners have had many more questions about the program than they
have expressed before. In response, PaulinaZamudio andthe team was setting up individual MCC meetings to
ensure everyone understands the nature of the program and how to submit applications. A meeting with MCC
teamson 1/27/2021 also went over some basic questions that had been raised.

= Separately, DHSP will begin to train Benefits Specialty providers by the second week of February. There have also
been some follow-up requests by some providers for trainingso DHSP will be doing thatas well.

= Afewclients have contacted Alliance or HFH directly. DHSP has requested theykeep an inquirylog to track issues.

= Ms. Sanchezasked if there were any plans to shorten the application. Mr. Pérez suggested people let DHSP know if
they felt there were specificthings DHSP should be asking. DHSP has worked closely with the Alliance to develop
the application. In fact, it was modeled closely on applications Alliance has used.

=  One ssticky pointappearsto be the W-9sthat need to be generated forlandlords. Forexample, if aclient needs
help payingrentand thelandlord is paid funds through the EFA then the landlord needs to complete a W-9. That is
a legal requirement for the financial transaction between LAC and the landlord. Theteam has reviewed options to
resolve the issue within the law, butitstill appears to be anissue attimes.

=  Mr.Stalter noted PresidentJoseph Bidenrecentlysignedan Executive Order that all agencies do everything
possible to push aid out. He felt the Commissionshouldgo on record askingthe federal government to waive the
payer-of-last-resort requirement for this program nationwide. Mr. Pérez replied DHSP was unaware of payer-of-
last-resortissues regarding EFA, but Mr. Stalter said he had been told that he had to apply everywhere else before
beingeligible, e.g., to Housing Opportunities for Persons With AIDS (HOPWA).

=  Mr.Pérezsaid, in fact, the only preclusion forthis EFA programis that a client cannot receive both EFA and, e.g.,
HOPWA, for the same month’s rent. A client could, however, receive rental assistance from, say, HOPWA for
January, and then receive EFA rental assistance for February, March, and April. Clients should not be told to apply
at other programs first. Contact DHSPif there are problems.

= Ms. Sanchezrequesteda PowerPoint that staff could use to educate clients on the EFA process. Mr. Pérez said
DHSP can provide that, but was expecting Alliance and HFH to be the central contact point on these transactions.
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As partof its one-on-one meetings with MCC teams, DHSP will assess team capacity to effectively helpthe
consumers that DHSP is paying them to help. Itis also becoming clearto DHSP thatan MCC team challenged by
EFA applications will also be challengedto facilitate other needed support services such as mental health.

Some 40% of Ryan White Ambulatory Outpatient Medical (AOM) clients are designated “self-care” and need just
an annual MCC check-in, not full engagement. Even so, the clinic’s MCC team should help a client who needs EFA.
Clients notenrolled in such an AOMteam, e.g., a Kaiser Permanente client, will not have access to an MCC team
since DHSP doesnotfund themat such entities now. Instead, they cancall Alliance or HFH directly.

B. Endingthe HIV Epidemic (EHE) Activities + Updates

= Ms.

Tolentino said she would give a more comprehensive PowerPoint update at the 2/11/2021 Commission Meeting.

=  DHSPtrained its HIV testing contractors on self-test kits on 1/27/2021. It will be pushing kits out to interested agencies.
Regarding data, forms A and B were beingcollected.
= DHSPisalso emphasizing partnership developmentin areas like mental health and Syringe Exchange Programs (SEPs).

8. STANDING COMMITTEE REPORTS
A. Operations Committee
=  Mr.Green was pleased to announce Carlos Moreno and Juan Preciado were elected Operations Committee Co-Chairs
for 2021. He chose to step down as Co-Chair, but will remain on the Committee.

= Ms.

Gordon complemented him for taking the Committee to awhole new level and congratulated the new Co-Chairs.

(1) MembershipManagement:

(a)
(b)

Mr.Green remindedthe bodythat mentors/collaborative partners would be needed forthe amazing candidates
coming onto the Commission. Interested members were urged to contact staff.
In other activity, Operationsapproved the distribution of attendance warning letters to a few Commissionerswho
were inviolation of attendance standards. In addition, final warningletters were approved for two Commissioners
whose seats are scheduledto be vacated at the next meeting due to lack of attendance and response to inquiries.
New Member Applicant Interviews: There was no report.
New Member Applications: Mr. Green reported all the candidates presented received unanimousendorsements
fromtheir interviewpanelsand the OperationsCommittee.
(i) Felipe Findley, PA-C, MPAS, AAHIVS
= Ms. Campbell reported Mr. Findley’s application was most highly recommended. He has beena member
of the Service Planning Area (SPA)6 community, a community organizer, and a provider serving some of
the most affected populationsin LAC. He isinvestedin the betterment of the community.
MOTION #3: Approve New Member Applicant, Felipe Findley, PA-C, MPAS, AAHIVS, and elevate to the
2/11/2021 Commission on HIV Meeting for approval, as presented (Passed: Yes - Daniels, Green, Nelson,
Pérez, Valero, Gordon, Lee; No-none; Abstentions - none).
(ii) Gerald Garth, MNM
=  Mr.GreennotedMr. Garth is Director, Programsand Operations, AMAAD Institute. Mr. Morenowas on
the interview panel and felt he displayed a wealth of knowledge, connection to the community, and
impressive resume. He is highlyrecommended.
=  Mr.Garth wasglad to be here and lookedforward to join in the hard work being done by the Commission.
MOTION #4: Approve New Member Applicant, Gerald Garth, MNM, and elevateto the 2/11/2021
Commission on HIV Meeting for approval, as presented (Passed: Yes - Daniels, Green, Nelson, Pérez, Valero,
Gordon, Lee; No-none; Abstentions - none).
(i) Isabella Rodriguez, MA
= Ms. Rodriguez said attending the meetings today has beeneye opening. It has been interesting to see
how the Commission works and she looked forwardto workingwith the Commission.
MOTION #5: Approve New Member Applicant, Isabella Rodriguez, MA, and elevateto the 2/11/2021
Commission on HIV Meeting for approval, as presented (Passed: Yes - Daniels, Green, Nelson, Pérez, Valero,
Gordon, Lee; No- none; Abstentions - none).
(iv) RebaStevens
=  Mr.GreenreportedMs. Stevens is acommunity advocate. Ms. Gordonworked with heron the
Integration AdvisoryBoard. Ms. Gordonfelt she had come to that work with a lot of curiosity and
guestions—an approach which canbe very helpful forthe Commission now.
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MOTION #6: Approve New Member Applicant, Reba Stevens, and elevate to the 2/11/2021 Commission on
HIV Meeting for approval, as presented (Passed: Yes - Daniels, Green, Nelson, Pérez, Valero, Gordon, Lee; No -
none; Abstentions - none).

B. Planning, Priorities, and Allocations (PP&A) Committee
(1) DHSP Fiscal and Procurement Updates: Ms. Barrit noted the Ryan White Expenditure Reportin the packet for review.
(2) Prevention Planning Activities: Therewas no report.
(3) Substance Abuse Prevention and Control (SAPC) HIV/STD Related Programs
=  SAPCrepresentatives presented on three HIV-related programs: Student Wellness Centerswith the Los Angeles
Unified School District (LAUSD); Syringe Exchange Program (SEP); and Methamphetamine Task Force. Copies of the
presentations are available on the Commission’s website and can be emailed on request.
»  Presentations like thisinform PP&A’s understanding of how planning efforts can be coordinatedacross programs.
(4) Paradigmsand Operating Values
=  Ms. Barritnoted theseare usedto guide Priority Setting and Resource Allocations (PSRA). The currentiteration
was in the packetfor review. It reflects revisions to include the World Health Organization definition of Equity
under Paradigms and the addition of Humility under Operating Values.
MOTION #7: Approve PP&A Committee Paradigms and Operating Values, as presented, and elevate to the 2/11/2021
Commission on HIV Meeting for approval (Passed: Yes - Daniels, Green, Nelson, Pérez, Valero, Gordon, Lee; No - none;
Abstentions - none).

C. Standardsand Best Practices (SBP) Committee

(1) Child Care Standards of Care (SOC) Update: Ms. Barrit reported SBP was continuing to refine this SOC. It was waiting
for results of DHSP’s survey of providers serving a significant number of women of childbearingage to help informthe
SOC. It will revisit the SOC atits 2/2/2021 meeting.

(2) Universal SOC Update: Final revisions were expected to be completedatthe 2/2/2021 meeting. If so, the final draft
will come to the 2/25/2021 Executive Committee forapproval and forwardingto the March Commission meeting.

(3) HIV ContinuumReview: Therewasno report.

(4) Engaging Private Health Plans and Providers: SBP was just starting a projectto identifyrecommendations and best
practices to engage private health plansand providers. This was aligned with EHE Plan community engagement.

D. PublicPolicy Committee
(1) County, State,and Federal Policy and Legislation
= Ms. Nelson reported the Committee was reviewingits 2021 Policy Priories and reaching out to the Commission
Caucuses and Task Forcesto help inform that work which will continue at its next meeting on 2/1/2021.
= |t was also starting to build the 2021 Legislative Docket as well as track President Joseph Biden’s COVID-19 efforts.
(2) County, State,and Federal Budget: There was no report.

9. CAUCUS, TASK FORCE, AND WORK GROUP REPORTS
A. AgingTask Force-2/2/2021,1:00-3:00pm
= Ms. Nelson will give an update at the next meeting on Governor Gavin Newsom’s Master Plan for Aging that was
releasedatthe beginning of January 2021. The update will focuson key goals and the beginningof implementation.

B. Black/African American Community (BAAC) Task Force -2/22/2021,1:00 - 3:00 pm

=  Mr.Wilsonreported alongdiscussionatthe last meeting on whetherto transition to a caucus or, as was determined,
to requestaone-year task force extension.

=  The Co-Chairs had a pre-meeting with Mr. Pérez and Ms. Wright on the March meeting on recommendations for DHSP.
The Task Force was also working to develop guidance, as requested, on recommendations for the various Committees.

= In honor of National Black HIV/AIDS Awareness Day (NBHAAD), the Task Force will launchatool kiton 2/21/2021. Itis
designed to encourage participation and membership recruitment with a clear statement on who we are, the purpose
of the Task Force, how it benefits the entire Black African American community, and how to become a member.

=  The Task Force was also discussing its Co-Chairterms, and how and when to elect the next Co-Chairs.

C. Consumer Caucus-2/11/2021,3:00-4:30pm
=  Mr.Moreno noted the 1/14/2021 meetingwas the first of the year. Co-Chair nominations openedand several
candidatesintroduced themselves to the body. Some candidates are Unaffiliated Consumers (UCs).
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= 0n2/11/2021,the Caucus will review revisions to the draft digital Commission Application and the EFA process.

D. Women's Caucus - TBD
= Ms. McClendon noted this Caucus met earlier in the week. It discussed development of its 2021 Work Planincluding a
2021 Lunchand Learn Women and HIV series. It also discussed the new EFA SOC.

= The nextmeeting was beingrescheduled.

E. Transgender Caucus-2/23/2021,10:00 am - 12:00 noon: There was no report as this will be the first meeting of the year.

V. NEXTSTEPS
10. TASK/ASSIGNMENTS RECAP: There were no additional items.
11. AGENDA DEVELOPMENT FOR NEXT MEETING: There were no additional items.
VI. ANNOUNCEMENTS
12. OPPORTUNITY FOR PUBLIC AND COMMITTEE TO MAKE ANNOUNCEMENTS: There were no announcements.

VII. ADJOURNMENT

13. ADJOURNMENT: The meeting adjourned at3:31pmin honor of Rabbi Alan Freeland, the founding Chair of the then
Commission on AIDS, and an advocate for civil rights and social justice, who passed away on 1/6/2021.
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