
 
Los Angeles County 

Productivity Investment Board 
NOTICE OF REGULAR MEETING 

 
M E E T I N G   A G E N D A 

 
1. Call to Order…....……………………………..…Commissioner Henderson 

 
2. Land Acknowledgment*..………………………Commissioner Henderson 

 
3. Approval of the November 13, 2023, Meeting Minutes 

 
4. Presentation of Productivity Investment Fund (PIF) proposals (for 

discussion and possible action) and Fund Balance Report, as of Fiscal 
Year 2023-24, 3rd Quarter…..…………………..Commissioner Henderson 

 
• 24.12 – Public Health, for Park Rx Los Angeles County Initiative (Park 

Rx LAC), $598,500 Grant.  PIB Advisory Committee Recommends a 
$325,000 Grant. 

 
5. Discussion and matters not on the Posted Agenda – to be presented and 

placed on a future agenda. 
 

6. Public Comment (3 minutes for each speaker)  

  Monday, February 26, 2024, 10:00 a.m. 
Kenneth Hahn Hall of Administration, Room 374A 
500 West Temple Street, Los Angeles, CA  90012 

 
Members of the public may participate or listen to the meeting  

via telephone at: 
 

Join Zoom Meeting  
https://bos-lacounty-

gov.zoom.us/j/87376339923?pwd=L1crN0hNUS90ZEZWcGswSi9a
WVgxZz09  

Meeting ID: 873 7633 9923  
Passcode: 056188  

Call in number: (669) 900-9128 
 

Written Public Comment may also be submitted to Jackie Guevarra   
by Sunday, February 25, 2024 (received by 4:00 p.m.): 

jguevarra@bos.lacounty.gov 
 

*Any information received from the public by Sunday, February 25, 
2024, at 4:00 p.m. will become part of the official meeting record. 
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7. Adjournment 

 

*LAND ACKNOWLEDGEMENT 
 
ON NOVEMBER 1, 2022, THE BOARD OF SUPERVISORS ADOPTED A FORMAL LAND ACKNOWLEDGMENT FOR THE 
COUNTY.  (STATEMENT OF PROCEEDINGS) 
 
“The County of Los Angeles recognizes that we occupy land originally and still inhabited and cared for by the Tongva, Tataviam, 
Serrano, Kizh, and Chumash Peoples. We honor and pay respect to their elders and descendants -- past, present, and emerging 
-- as they continue their stewardship of these lands and waters. We acknowledge that settler colonization resulted in land seizure, 
disease, subjugation, slavery, relocation, broken promises, genocide, and multigenerational trauma. This acknowledgment 
demonstrates our responsibility and commitment to truth, healing, and reconciliation and to elevating the stories, culture, and 
community of the original inhabitants of Los Angeles County. We are grateful to have the opportunity to live and work on these 
ancestral lands. We are dedicated to growing and sustaining relationships with Native peoples and local tribal governments, 
including (in no particular order) the: Fernandeño Tataviam Band of Mission Indians, Gabrielino Tongva Indians of California 
Tribal Council, Gabrieleno/Tongva San Gabriel Band of Mission Indians, Gabrieleño Band of Mission Indians - Kizh Nation, San 
Manuel Band of Mission Indians, San Fernando Band of Mission Indians. To learn more about the First Peoples of Los Angeles 
County, please visit the Los Angeles City/County Native American Indian Commission website https://lanaic.lacounty.gov/.” 

 

LOBBYIST REGISTRATION 
Any person who seeks support or endorsement from the Commission on any official action may be subject to the provisions of 
Los Angeles County Code, Chapter 2.160 relating to lobbyists.  Violation of the lobbyist ordinance may result in a fine and other 
penalties.  For more information, call (213) 974-1093. 

 
ACCOMMODATIONS 

Accommodations, American Sign Language (ASL) interpreters, or assisted listening devices are available with at least 3-
business days’ notice before the meeting date.  Agendas in Braille and/or alternate formats are available upon request.  Please 
telephone (213) 974-1431 (voice) or (213) 974-1707 (TDD), from 8:00 a.m.-5:00 p.m., Monday through Friday. 
 

SUPPORTING DOCUMENTATION 
Supporting documentation can be obtained at the Quality and Productivity Commission Office, 565 Kenneth Hahn Hall of 
Administration, 500 West Temple Street, Los Angeles, CA  90012 or jguevarra@bos.lacounty.gov. 
 

PUBLIC COMMENT 
Commission meetings are open to the public. A member of the public may address the Commission on any Agenda item.  In 
addition, during the General Public Comment item on the agenda, a member of the public has the right to address the 
Commission on items of interest that are not on the agenda but are within the subject matter jurisdiction of the Commission. A 
request to address the Commission must be submitted to Commission Staff prior to the item being called. Comments are limited 
to a total of six (6) minutes per speaker per meeting, at up to two (2) minutes per item.  The Commission may further limit public 
input on any item, based on the number of people requesting to speak and the business of the Commission. 

https://file.lacounty.gov/SDSInter/bos/sop/1132981_110122.pdf
https://lanaic.lacounty.gov/


 

 
LOS ANGELES COUNTY 

PRODUCTIVITY INVESTMENT BOARD 
 

MINUTES OF THE MEETING OF 
 Monday, November 13, 2023 at 10:00 a.m.  

Kenneth Hahn Hall of Administration, Room 374A 
500 West Temple Street, Los Angeles, CA  90012 

 
Members of the public may also join remotely at: 

Call in number: (669) 900-9128 
Meeting ID: 812 1671 2488 

Passcode: 052766 
https://bos-lacounty-

gov.zoom.us/j/81216712488?pwd=N016SC9mNGtFbW90d3VR
cVRtdVNUUT09  

************************************************************************ 
THE FOLLOWING COMMISSIONERS WERE PRESENT 

(TAKEN BY ROLL CALL):  
 

PRESENT: 
Jacki Bacharach, Chair 
William R. Wright, Vice Chair 
Viggo Butler 
Rodney Gibson 
Huasha Liu   
William B. Parent 
Jeffrey J. Penichet 
 
ABSENT 
Nancy Harris 
 
PRODUCTIVITY INVESTMENT BOARD ADVISORY 
COMMITTEE 
Arman Depanian, Chair, PIB Advisory Committee 
 
CALL TO ORDER 
The Chair called the meeting of the Productivity Investment Board 
(PIB) to order at 10:01 a.m. 
 
ATTENDANCE (ROLL CALL) 
Commissioner Bacharach welcomed everyone to the Productivity 
Investment Board (PIB) meeting.  She asked Jackie Guevarra, 
Executive Director, to take roll call of Commissioners in 
attendance: 
 
In Attendance: Jacki Bacharach, Viggo Butler, Rodney Gibson, 
Huasha Liu, William B. Parent, Jeffrey Penichet, and William 
Wright. 
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ANNOUNCEMENTS 
Commissioner Bacharach welcomed everyone to the meeting.  She announced that 
members of the public could send their questions or comments to Jackie Guevarra during 
the meeting via email at Jguevarra@bos.lacounty.gov or via the chat feature.  Please 
inform Jackie Guevarra via email or the chat feature which item(s) you have a comment on.  
Any information received will become part of the official meeting record.  Members of the 
public were also given the opportunity to send their comments and questions to Jackie 
Guevarra, by November 12, 2023, 4:00 p.m.  No written comments were received. 
 
She also announced that each Commissioner will have the opportunity to speak on any 
agenda items and will be taken by roll call.   
 
LAND ACKNOWLEDGEMENT (AGENDA#2) 
On November 1, 2022, the Board of Supervisors adopted a formal Land Acknowledgement 
for the County.  The Commission will open its public meetings with a Land 
Acknowledgement, as follows below: 
 
“The County of Los Angeles recognizes that we occupy land originally and still inhabited and 
cared for by the Tongva, Tataviam, Serrano, Kizh, and Chumash Peoples. We honor and pay 
respect to their elders and descendants -- past, present, and emerging -- as they continue 
their stewardship of these lands and waters. We acknowledge that settler colonization 
resulted in land seizure, disease, subjugation, slavery, relocation, broken promises, 
genocide, and multigenerational trauma. This acknowledgment demonstrates our 
responsibility and commitment to truth, healing, and reconciliation and to elevating the 
stories, culture, and community of the original inhabitants of Los Angeles County. We are 
grateful to have the opportunity to live and work on these ancestral lands. We are dedicated 
to growing and sustaining relationships with Native peoples and local tribal governments, 
including (in no particular order) the: Fernandeño Tataviam Band of Mission Indians, 
Gabrielino Tongva Indians of California Tribal Council, Gabrieleno/Tongva San Gabriel Band 
of Mission Indians, Gabrieleño Band of Mission Indians - Kizh Nation, San Manuel Band of 
Mission Indians, San Fernando Band of Mission Indians. To learn more about the First 
Peoples of Los Angeles County, please visit the Los Angeles City/County Native American 
Indian Commission website lanaic.lacounty.gov.” 
 
ASSEMBLY BILL 2449 (AGENDA #2) 
Commissioner Bacharach announced that no Commissioners will be attending under AB 
2449. 
 
APPROVAL OF AUGUST 7, 2023, MINUTES (AGENDA #3) 
Commissioner Gibson moved to approve the August 7, 2023, meeting minutes seconded 
by Commissioner Wright. The minutes were unanimously approved (taken by roll call):   
  
Nos: None 
Yes: Commissioners Bacharach, Butler, Gibson, Parent, Penichet, and Wright  
Abstain: None 

mailto:Jguevarra@bos.lacounty.gov
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Commissioner Liu was not in the meeting at the time and did not vote on this item. 
 
PRESENTATION OF PRODUCTIVITY INVESTMENT FUND (PIF) PROPOSALS (FOR 
DISCUSSION AND POSSIBLE ACTION) AND FUND BALANCE REPORT, AS OF 
FISCAL YEAR 2023-2024, 2nd  QUARTER (AGENDA #4) 
 
Fund Balance Report 
Commissioner Bacharach reported there are two proposals before the PIB for the 2nd 
Quarter of Fiscal Year 2023-2024.  She reported the Productivity Investment Fund (PIF) 
balance as of September 30, 2023, is $4,783,532.  
 
Commissioner Bacharach stated that the two projects before the PIB total $1,381,400. If 
the two projects are approved, the revised fund balance will be $3,402,132. 
 
24.9 – Health Services, for Supply Station for Community Wellness (Free Vending 
Machines), $281,000 Grant. PIB Advisory Committee Recommends a $281,000 
Grant. 
 
Clemons Hong, Eve Rubell, and Connie Salgado-Sanchez were in attendance to 
support the proposal.  Eve Rubell and Clemons Hong spoke on the project.   
 
The grant would be used to purchase vending machines that distribute free harm 
reduction and wellness supplies intended to save lives and promote health.  The 
vending machines would be located inside the Department of Health Services 
hospitals and urgent care centers.  A PowerPoint presentation accompanied the 
Department’s remarks. 
 
Arman Depanian, Chair of the PIB Advisory Committee (Committee), reported that the 
Committee recommended the following: 1) put the ask up front with the breakdown of 
costs; 2) add a better photo of the vending machine (front view); 3) explain the 
innovation in using vending machines; 4) explain how the department will capture 
data/demographics on the project and/or how the department will know whether it is 
being used successfully; 5) how will the Department fund $20,000 a year in 
maintenance costs; 6) address the age limit (18 years old) for needle distribution; how 
will the department monitor this requirement; 7) highlight case studies/research or data 
from jail vending machines and mention who paid for the machine, as well as how Los 
Angeles General Medical’s vending machine currently funded; 8) mention cost 
associated with overdose hospitalization vs. cost of vending machines. The Committee 
recommended a $281,000 Grant. 
 
After discussion and questions, Commissioner Gibson made a motion to approve a 
$281,000 grant and asked the Department to also investigate leasing versus buying and 
potentially reprogramming existing vending machines.  The motion was seconded by 
Commission Parent.  The motion was approved by the following votes (taken by roll 
call): 
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No: Commissioner Wright 
Yes: Commissioners Bacharach, Butler, Gibson, Liu, Parent, and Penichet  
Abstain: None 
 
Commissioner Parent will present the project at the Quality and Productivity 
Commission (QPC) meeting on Monday, December 18, 2023. 
 
24.11 – Internal Services Department, for Overdose Detection System Prototype, 
$1,100,400 Grant.  PIB Advisory Committee Does Not Recommend.   
 
Mark Casanova, Sonia Fernandez, Tami Omoto-Frias (First District), Michael Owh, and 
Leticia Perez were in attendance to support the proposal.  Michael Owh presented and 
spoke on the project.   
 
The grant would be used to fund the development of a first-of-its kind working prototype 
of an Overdose Detection System, specifically designed to alert staff to take imminent 
life saving measures to prevent severe harm or death due to drug overdose.  A 
PowerPoint presentation accompanied the Department’s remarks. 
 
Arman Depanian reported that the Committee recommended the following: 1) the 
project needs more due diligence (i.e., need to check with Homeless Initiative, LAHSA, 
Center for Strategic Planning, Philanthropic or Measure H funding or collaborations with 
Health and Public Health); 2) the Committee felt that the application questions were not 
answered adequately; 3) need more details on the project;  4) requested confirmation 
that Information Technology Funds (ITF) cannot be used for this project; 5) for the 
PowerPoint, put the ask up front with details on how the $1.1 million will be spent;  need 
better cost projection/scope of work; 6) explain what the cost savings/avoidance will be 
and how much (vendor vs County staff time); 7) clarify whether sites are protected from 
police raids; 8) address concerns that key departments are not involved or leading this 
effort; the Department should obtain letters of support from the CEO-Homeless 
Initiative, County Counsel, Health Services, and/or Public Health; consider using 
alternate sources of funding (Measure H, DPH Substance Abuse); 9) emphasize that 
current technology does not exist to monitor overdose and that the technology is cutting 
edge 10) explain the old process vs. new process using this technology; 11) describe 
the protocol when someone is detected as not moving.   
 
After discussion and questions, Commissioner Penichet made a motion to approve 
$1,100,400 grant.  The motion did not have a second and failed to pass. 
 
After further discussion, Commissioner Butler made a motion to approve a $300,000 
grant to get the pilot started by the Department. The motion was seconded by 
Commissioner Gibson. 
 
Commissioner Bacharach moved to amend the motion to approve a $390,000 grant, 
and requested the Department provide a full breakdown of the costs of the project into 
their PowerPoint or as a separate document to be provided to the full Commission.  She 



 
Productivity Investment Board 
November 13, 2023 
Page 5 
 
 
requested the Department specifically detail what the $390,000 will pay for and rewrite 
the application to better explain the project.  The motion was seconded by 
Commissioner Liu and approved by the following vote (taken by roll call): 
 
No: None 
Yes: Commissioners Bacharach, Butler, Gibson, Liu, Parent, Penichet, and 

Wright 
Abstain: None 
 
Commissioner Gibson will present the project at the QPC meeting on Monday, 
December 18, 2023. 
 
REVIEW PROPOSED CHANGES TO THE PRODUCTIVITY INVESTMENT FUND 
APPLICATION (FOR DISCUSSION AND POSSIBLE ACTION) (AGENDA #5) 
Commissioner Bacharach, discussed the following changes to the Productivity 
Investment Fund application: 
 
Before – on page 2 of the application, it reads:   
Is this an Information Technology (IT) project?  If yes, please obtain endorsement and 
sign off from your department’s CIO/IT manager and answer questions 5 on page 3 
below. 
 
If you answered yes, please check with the Chief Executive Office, Chief Information 
Office, to see if you are eligible for Information Technology Funds. 
 
After – the recommended change is the following:   
Is this an Information Technology (IT) project?  Yes, No or NA.   
If you answered yes, please obtain endorsement and sign off from your Department’s 
Chief Information Officer or IT manager and answer questions 5 on page 3 below.  In 
addition, you must apply for Information Technology Funds (ITF) with the Chief 
Executive Office (CEO), Chief Information Office (CIO) first before applying for 
Productivity Investment Funding (PIF).  If your IT project was not approved by the 
CEO-CIO, please indicate the reason it was not approved and/or the status of your 
project below. 
 
After discussion and questions, Commissioner Parent made a motion to approve the 
amended application and require all County departments that submit PIF projects 
relating to Information Technology to pursue ITF funding before PIF funding. The motion 
was seconded by Commissioner Butler.  The motion was approved by the following 
votes (taken by roll call): 
 
No: None 
Yes: Commissioners Bacharach, Butler, Gibson, Liu, Parent, Penichet, and 

Wright 
Abstain: None 
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DISCUSSION AND MATTERS NOT ON THE POSTED AGENDA (TO BE 
PRESENTED AND PLACED ON A FUTURE AGENDA) 
None 
 
PUBLIC COMMENT 
None 
 
ADJOURNMENT 
Commissioner Parent moved to adjourn the meeting seconded by Commissioner 
Bacharach.  The meeting adjourned at 12:27 p.m.  The next PIB meeting will be on 
Monday, February 26, 2024, at 10:00 a.m. 
  





 
 
 
 
 
 
 
February 5th, 2024 
 
 
Barbara Ferrer, Ph.D., M.P.H., M.Ed. 
Director, Los Angeles County Department of Public Health 
313 North Figueroa Street, Suite 806 
Los Angeles, CA 90012 
 
 
RE: Letter of Support for Park Rx Los Angeles County Initiative Productivity Investment Fund 
Application 
 
 
Dear Dr. Ferrer, 
 
The Olive View-UCLA Medical Center Department of Medicine enthusiastically supports the "Park 
Rx Los Angeles County Initiative" (Park Rx LAC) under the Productivity Investment Fund (PIF) 
Project by the Los Angeles County Department of Public Health. 
 
OVMC remains committed to assisting patients in managing chronic conditions. Despite the COVID-
19 pandemic delaying our Olive View Medical Center Weight Management Program's Park Rx LA 
County pilot, the need for free and safe physical activity resources has grown. We are dedicated to 
developing a model for physical activity referrals that can be replicated countywide. 
 
We look forward to collaborating with the 3 WINS Fitness Program, Department of Public Health, 
Department of Parks and Recreation, and Department of Health Services. Our support involves 
identifying clinicians to provide park prescriptions within our primary care clinics, engaging at least 
200 patients over three years, establishing a sustainable clinic workflow, ensuring patient compliance, 
and participating in Park Rx LAC evaluation activities. 
 
We eagerly anticipate collaborating on this innovative endeavor. 
 
For inquiries or further discussion, please contact me at 747-210-3205 or via email at 
swali@dhs.lacounty.gov 
 
 
 
Best regards, 
 

 
 
Soma Wali, MD, MACP, FRCP 
Chair of Medicine, Olive View-UCLA 
Vice-Chair- UCLA for Affiliated Hospitals 
Professor of Clinical Medicine 
David Geffen School of Medicine at UCLA 
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February 12, 2024  
 
 
 
Barbara Ferrer, Ph.D., M.P.H., M.Ed.  
Director, Los Angeles County Department of Public Health 
313 North Figueroa Street, Suite 806  
Los Angeles, CA 90012  
 
RE:  Letter of Support for Park Rx Los Angeles County Initiative 
Productivity Investment Fund Application  
 
Dear Dr. Ferrer,  
 
The Los Angeles General Medical Center enthusiastically supports the "Park 
Rx Los Angeles County Initiative" (Park Rx LAC) under the Productivity 
Investment Fund (PIF) Project by the Los Angeles County Department of 
Public Health.  The Primary Care Medical Director at Los Angeles General, 
Dr. Manuel Campa, and I, remain fully committed to supporting 
programming that will help our highest risk patients, manage their chronic 
diseases, prevent morbidity and mortality, and encourage them to thrive.   
 
A Park Rx program compliments our current efforts with The Wellness 
Center, such as the produce prescription, healthy cooking, physical activity, 
and mental health support programs. Our community of Boyle Heights has a 
great need for opportunities to exercise and we are dedicated to developing 
a model for physical activity referrals that can be replicated countywide.    
 
We look forward to collaborating with the 3 WINS Fitness Program, 
Department of Public Health, and local parks.  Our support involves 
identifying clinicians to refer for park prescriptions, engaging at least 200 
patients over three years, establishing a sustainable clinic workflow, and 
participating in Park Rx LAC evaluation activities.  

We eagerly anticipate collaborating on this innovative endeavor.  For 
inquiries or further discussion, please contact me or Dr. Manuel Campa at 
(323) 409-4835 or mcampa@dhs.lacounty.gov 

Best regards,  
 
 
 
Jorge Orozco     Manuel Campa, MD 
Chief Executive Officer   Primary Care Medical Director 
 
JO:MC:kg 

mailto:mcampa@dhs.lacounty.gov


 
 

 
 
February 7, 2024  

Barbara Ferrer, Ph.D., M.P.H., M.Ed. 

Director, Los Angeles County Department of Public Health 

313 North Figueroa Street, Suite 806 

Los Angeles, CA 90012 

 

RE: Letter of Support for Park Rx Los Angeles County Initiative Productivity Investment 

Fund Application 

Dear Dr. Ferrer, 

Los Angeles General Medical Center and The Wellness Center enthusiastically support 

the "Park Rx Los Angeles County Initiative" (Park Rx LAC) under the Productivity 

Investment Fund (PIF) Project by the Los Angeles County Department of Public Health. 

We remain committed to assisting patients in managing chronic conditions. Over the 

course of the COVID-19 pandemic, the need for free and safe physical activity resources 

among our East Los Angeles and Boyle Heights community has grown. We are dedicated 

to developing a model for physical activity referrals that can be replicated countywide. 

We look forward to collaborating with the 3 WINS Fitness Program, Department of 

Public Health, and local parks. Our support involves identifying clinicians and or health 

navigators to provide park prescriptions, engaging at least 200 patients over three years, 

establishing a sustainable clinic workflow, and participating in Park Rx LAC evaluation 

activities. 

We eagerly anticipate collaborating on this innovative endeavor. 

For inquiries or further discussion, please contact me at (323) 397-8080 or via email at 

kgonzalez5@dhs.lacounty.gov. 

Best regards, 

 

Karla Gonzalez, MD, MPH. 

Medical Director, Urgent Care, Los Angeles General Hospital 

Medical Director, The Wellness Center at the Historic General Hospital 

323-409-6318 

Kgonzalez5@dhs.lacounty.gov  
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February 15, 2024 

Barbara Ferrer, Ph.D., M.P.H., M.Ed. 
Director, Los Angeles County Department of Public Health 
313 North Figueroa Street, Suite 806 
Los Angeles, CA 90012 

SUBJECT: Letter of Support for Park Rx Los Angeles County Initiative Productivity 
Investment Fund Application 

Dear Dr. Ferrer: 

The City of San Fernando Department of Recreation & Community Services (RCS) 
is pleased to convey its enthusiastic endorsement to the Los Angeles County 
Department of Public Health for the proposed Productivity Investment Fund (PIF) 
"Park Rx Los Angeles County Initiative" (Park Rx LAC) grant application. 
 
The San Fernando Department of Recreation and Community Services (RCS) is 
committed to enhancing the quality of life for individuals and families in our 
community.  We provide a diverse range of offerings that cater to all ages and 
interests which includes the 3 WINS Fitness Program.  The 3 WINS Fitness program 
was started in the City of San Fernando 12 years ago.  We witnessed the 
connections and strong community bond that this program created. This program 
is characterized by its affordability, accessibility, and sustainability and has 
effectively guided participants toward meeting national Physical Activity 
Guidelines. In fact, the municipal authorities of San Fernando have been greatly 
impressed by the community's enthusiastic embrace of the 3 WINS Fitness 
Program, leading them to formally incorporate the program as an integral 
component of the city's ongoing programming initiatives. 
 
We are enthusiastic about the potential collaboration with the Park Rx Los Angeles 
County pilot program to advance our mutual objective of enhancing physical 
activity levels among our community members. Furthermore, we anticipate 
fostering broader partnerships with local colleges and universities to empower 
students and facilitate sustained community involvement in our 3 WINS 
programming. 
 
This effort supports the City’s Strategic Goals, especially goal 1.4 – Focus on 
Community First; Explore opportunities to expand recreation and community 
service programs, senior programs, and healthy lifestyle initiatives. RCS is eager to 
engage in joint efforts with the Department of Public Health, the Department of 
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Health Services, and local higher education institutions. Together, our aim is to 
promote a scalable solution that enhances opportunities for physical activity 
throughout Los Angeles County. Our commitment involves implementing 3WINS 
Fitness programming at Recreation Park for patients referred by the Department 
of Health Services, as well as actively participating in Park Rx LAC evaluation 
activities. 
 
Sincerely,  

 
Nick Kimball 
City Manager 
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