
Los Angeles County 
Quality and Productivity Commission 

 
Roadmap to Economic Recovery - Engagement Working Group 

May 18, 2020, 4:00 p.m. (Virtual) 
Call In Number: (669) 900-9128 

Meeting ID: 835 3453 9694  
Password: 743037  
Join Zoom Meeting  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83534539694%3
Fpwd%3DWnNtWTNkbnlCbjdubDRNTVU3NGxFdz09&amp;data=02%7C01%7CJGuevarra%40bos.lacounty.gov%7C0
4ba6a076f9246d5883108d7f886df91%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C6372511304892698

08&amp;sdata=xGRprbGAYTWYOEB%2BLXee4IOuTc5i0xbCiNX2AGqvD5A%3D&amp;reserved=0  
 

Members: 
Commissioner Jacki Bacharach  Commissioner Will Wright 
Commissioner Shawn Landres   Jackie Guevarra, Executive Director 
Commissioner Evelyn Gutierrez   Laura Perez, Program Manager 
Commissioner Blaine Meek 
 
The Quality and Productivity Commission working group is working in consultation with 
the following commission working groups and various County departments: 
 
Citizen’s Efficiency and Economy Commission (E&E) 
Ed Eng, Executive Director 
Commissioner Nancy Coleman 
Commissioner Joanne Saliba 
Commissioner Connie Sullivan 
 
Small Business Commission (SBC) 
Commissioner Kerry Doi 
Commissioner W. Steven Temple 
 
Department of Consumer and Business Affairs (DCBA) 
Azusena Favela, Deputy Director, Small Business and Economic Development   
Francisco Mendez, DCBA Commission Services 
Christian Olmos, Chief, Office of Small Business 
 
Internal Services Department (ISD) 
Michael Owh, General Manager, Purchasing & Contract Services 
 

M E E T I N G   A G E N D A 
 
1. Call to Order – Jacki Bacharach, Chair, QPC 

 
2. Welcome and Introductions – Shawn Landres, Working Group Lead 

 
3. Update – Jackie Guevarra, Executive Director, QPC 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83534539694%3Fpwd%3DWnNtWTNkbnlCbjdubDRNTVU3NGxFdz09&amp;data=02%7C01%7CJGuevarra%40bos.lacounty.gov%7C04ba6a076f9246d5883108d7f886df91%7C7faea7986ad04fc9b068fcbcaed341f6%7C0%7C0%7C637251130489269808&amp;sdata=xGRprbGAYTWYOEB%2BLXee4IOuTc5i0xbCiNX2AGqvD5A%3D&amp;reserved=0
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QPC Engagement Working Group 
May 18, 2020 
 

 
 

4. Contracting Process Overview – Michael Owh, General Manager, ISD 
 

5. For Discussion  
 

a. Identify Working Group Participants 
 

b. Develop Survey 
• streamline the contracting process 
• strategies to engage and assist businesses 
• identify potential cost savings actions that could be taken by each department 
 

c. Create Master List for Outreach  
 

d. Establish Timeline 
 
7. Miscellaneous  
 
8. Next Meeting – TBD 

 

 


