Low-skill jobs appear highly vulnerable to task change

Automation potential
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Human-centered + digital occupations growing

Automation potential
12.9%
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Most significant workplace trends [2019]

Augmented Culture of Agility
humanity Ski"S responsibility
economy

Talent Map the global skills needed for new jobs, upskill,
shortage reskill the workforce, and enable an efficient marketplace



Data insights: Skills economy

620 of executives believe they need to retrain or replace
/0 more than a quarter of their workforce by 2023

270 of total roles will be new by 2022 in comparison
A) to 16% in 20182

Skills
economy

1 McKinsey Survey: Retraining and reskilling workers in the age of automation
2 World Economic Forum: The Future of Jobs & Skills
3 PwC 2018 Saratoga: Rethinking HR for the future of work



https://www.mckinsey.com/featured-insights/future-of-work/retraining-and-reskilling-workers-in-the-age-of-automation
http://reports.weforum.org/future-of-jobs-2018/workforce-trends-and-strategies-for-the-fourth-industrial-revolution/
https://www.pwc.com/us/en/hr-management/publications/assets/pwc-saratoga-hr-effectiveness-survey-report.pdf

Critical skills for the digital economy

Frictionless Adaptability

Understanding both people + machines
Holistic thinking

Cultural competence

Curious learning
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Purpose + culture




Most significant workplace trends [2019]

Augmented Skills Agility
humanity economy Culture of
responsibility
A4
Purpose, culture, and corporate citizenship Purpose, culture,

are expectations for the employee experience and company stance



Data insights: Purpose, culture, and company stance

0 of Millennials believe employers should play a vital role in addressing
/o issues such as income inequality, hunger and the environment?

8 the amount by which purpose-focused companies were
X found to have outperformed their S&P 500 peers3

Culture of
responsibility

1 Mercer: Global Talent Trends 2018
2 Deloitte: 2018 Global Human Capital Trends
3 Boston Consulting Group: Decoding Global Talent



https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends.html
https://www.bcgperspectives.com/content/articles/human_resources_leadership_decoding_global_talent/
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A principled approach

ife

Fairness

K

Reliability & Safety Privacy & Security

@ Transparency

'@‘ Accountability

Inclusiveness



An ethical decision framework

System
purpose

Technology
capability

Will the technology
be used to augment
the abilities of
individuals and result
In a positive impact on
people and society?
If no, seek guidance.

Four questions we should always ask

Quality and
reliability

Are the Al technology

and people capable
of performing the
tasks that the Al
system should do?

If no, seek guidance.

Sensitive
uses

Will the technology
be effectively
designed, operated
and maintained by
a responsible party?
If no, seek guidance.

Is the system in a
sensitive category
which may have a
broad impact on
people and society?
If yes, seek guidance.



An ethical decision framework

Sensitive use categories

At Microsoft, we recognize that there are sensitive categories of Artificial Intelligent systems
which are involved in making automated decisions and recommendations that may
have a broad impact on people and society in the following ways

®

Denial of Risk of harm Infringe on
consequential services human rights
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Most significant workplace trends [2019]

Augmented Skills Culture of
humanity economy responsibility Agility

Rapid learning and ability Change
to change as a necessity agi“ty



Data insights: Change agqility

750 of current S&P 500 firms will be replaced by
A) new firms over the next 10 years?

is the percent chance agile organizations have of being in
70% the top quartile of organizational health?

Agility

1 Mercer: Global Talent Trends 2018

2 McKinsey: The Five Trademarks of Agile Organizations

3 Richard Forester, Yale: Lifespan and Number of U.S. Public Companies is Shrinking
4 McKinsey: Agile Compendium



https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html
https://www.mckinsey.de/%7E/media/McKinsey/Locations/Europe%20and%20Middle%20East/Deutschland/Publikationen/2018%20Compendium/The%20five%20trademarks%20of%20agile%20organizations/kompendium_05_org.ashx
http://www.theifod.com/the-lifespan-and-number-of-u-s-public-companies-is-shrinking/
https://www.mckinsey.com/%7E/media/McKinsey/Business%20Functions/Organization/Our%20Insights/Harnessing%20agile%20compendium/Harnessing-Agile-compendium-October-2018.ashx

ue
EC

= -
- =

eron

o

f

Pro

I

g

Y

IS

Par

H

, %

en

>
g .




3
| T >~

When technology can
empower and divide,







“The most profound
technologies are those

that disappear. They weave
themselves into the fabric of

everyday life until they are
indistinguishable from it."

— Mark Weiser
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Al Business School
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microsoft.com/ai




