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LOS ANGELES COUNTY ROADMAP TO ECONOMIC RECOVERY

TASK FORCE

Board Agenda 4/28/2020 (Item 20)
Direct the Executive Officer of the Board to work with the Quality and Productivity Commission, in consultation with the Small Business Commission and Economy and
Efficiency Commission, to report back to the Board quarterly on the following:

1. Create a working group to encourage innovative ideas from County employees, businesses and labor partners that could streamline the County’s contracting process and
encourage strategies to engage and assist businesses; and

2. Establish a website and email contact to accept and promote innovative and thoughtful ideas from Department staff, businesses and the public to streamline contracting,

assist businesses and identify potential cost-savings actions that could be taken by each Department;
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LOS ANGELES COUNTY ROADMAP TO ECONOMIC RECOVERY
TASK FORCE
DISCUSSION QUESTIONS
(as of May 6, 2020)

How was the QPC, SBC and E&E selected for the motion?

What is the expectation from each commission? What is the expectation overall?

What is the expected quarterly deliverable to the Board of Supervisors? Is the quarterly report
meant to summarize what innovative ideas are received? What do you expect to see on the
report?

What is the deliverable due date (timeline)? By June 30, September 30, December 31? For
how long?

Who do you expect to participate in the work group?

The motion is specific to "streamlining the County's contracting process.” Goods or services?
Or both?

Are there specific area(s) of the contracting process that you want to focus on?

What type of strategies (to engage and assist businesses) do you want to see? Provide
examples.

The motion directs the group "to identify potential cost-savings actions that could be taken by
each Department.” Is there a particular dollar amount you want to set?

Do you want all ideas reported? Or just material ones as deemed by this group?
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AGN. NO.

MOTION BY SUPERVISORS KATHRYN BARGER APRIL 28, 2020
AND HILDA L. SOLIS

LOS ANGELES COUNTY ROADMAP TO ECONOMIC RECOVERY

On March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency in
California as a result of the novel coronavirus (COVID-19) global pandemic. On the
same day, the Chair of the Los Angeles County Board of Supervisors ("Board")
proclaimed the existence of a local emergency in Los Angeles County, and the

County Health Officer declared a local health emergency as a result of the COVID-19
pandemic. That day, the Board ratified both the local proclamation of an emergency
and the declaration of a local health emergency, activating the County Emergency
Operations Center (CEOC) under the management and direction of the Chief Executive
Officer (CEO). Further, on March 16, 2020, the County Health Officer issued a public
health order that mandated closure of a variety of businesses. On March 19, 2020, the

County Health Officer issued the Safer at Home Order to slow the spread of COVID-19.
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In an effort to protect the public health of all Los Angeles County residents, many of
California’s thriving industries have been nearly shuttered, including hospitality and

tourism, retail and food service, manufacturing, and early childhood education and care.

According to the State of California Employment Development Department (EDD),
unemployment increased to 5.3 percent in March 2020 from 3.9 percent in

February 2020. More than 3.1 million Californians filed for unemployment benefits over
the last month, surpassing the total claims in all of 2008 at the start of the

Great Recession. Leisure and hospitality have been the most heavily impacted
industries in Los Angeles County, resulting in the largest month over month drop in
employment since 1990.

Understandably, businesses are suffering tremendously as they navigate the
uncertainty of when they may reopen, adjust to telecommuting and online sales and
delivery, practice physical distancing, and reduce their workforce as a result of
continued disruption.

Los Angeles County has taken swift action to help workers and businesses,
collaborating between multiple departments to launch the first of its kind Disaster Help
Center where workers, businesses, non-profits, landlords, and tenants can receive
one-on-one counseling and access to essential services. Moreover, Los Angeles
County launched an Employer Assistance Grant Fund and a Small Business Loan Fund
to offer short-term assistance to bolster the local economy.

-MOR E-
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Through these efforts, the County has identified more than 9,000 small businesses in
need of support. Further, the creation of the America’s Job Center of California Virtual
Resource Room connects jobseekers to resources and services. The County
established a COVID-19 Relief Fund for small businesses, non-profits, and
micro-entrepreneurs, a $28 million public-private partnership, which is expected to
deploy loans and grants in the coming days.

Although the Safer at Home order remains in place, Los Angeles County must put
forward a comprehensive plan to revive and re-open our economy and return to full
employment as we experienced before COVID-19. This will only be possible through
public-private partnerships with industries and governments working together. It is
important for Los Angeles County to work directly with our business community to
stimulate the local economy by evaluating any regulatory and administrative relief for
businesses, workers, and local industry. The Chair of the Board, in accordance with the
authority granted under Section 2.68.080 of the Los Angeles County Code, will convene
an Economic Resiliency Task Force, comprised of the Chair Pro Tem of the Board,
representatives of each relevant department, cities, and leaders from industry, labor,
and the business community including chambers of commerce and business
organizations, to develop actionable recommendations for the County to leverage
public-private partnerships to improve the economy, create jobs, and return to full
employment.

-MOR E-
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This task force will work to:

a.

Develop a plan and recommendations for short-term, medium-term, and
long-term economic recovery in Los Angeles County, including industry
partnerships and policy considerations to spur economic growth at the

local, state, and federal levels.

Identify financial incentives, if any, the County can provide to existing or
new businesses to spur economic recovery as the Safer at Home Order is

relaxed.

Develop a systematic plan for the most COVID-19 impacted industries,
and in consultation with labor, provide a systematic plan for rapid

reemployment.

Formulate policy considerations to spur small business growth and create
jobs, including but not limited to: tax credits, public infrastructure
investment, and unsecured/business personal property tax rebate,

deferral, and/or abatement.

Identify alternatives to existing strategies to engage with the business
community regularly, using technology and/or surveys for business

owners and business organizations.

-MOR E-
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f. Find options for deferrals, waivers, or reduced permitting and licensing

fees or flexible payment structures for qualifying businesses.

g. Strategize on community benefits for the most impacted neighborhoods

and industries.

The CEO, in accordance with the authority granted under Section 2.68.270.K of the
Los Angeles County Code, has designated the Director of the Office of Emergency
Management (OEM) to serve as the "Director of the CEOC" during the COVID-19 local
emergency. In accordance with Section 2.68.270.E. of the Los Angeles County Code,
during the COVID-19 local emergency, the Director of the OEM/the Director of the
CEOC shall coordinate the initial disaster recovery services to the public, including the
administration of local, state, and federal financial aid programs, which may include
one-stop disaster assistance centers, applicants' briefing for state and federal grant
programs, and County services to expedite recovery.

WE, THEREFORE MOVE THAT the Board of Supervisors direct the Director of the
CEOC to work with all relevant departments, including but not limited to the
Departments of Workforce Development, Aging and Community Services (WDACS),
Consumer and Business Affairs (DCBA), Regional Planning (DRP), Public Works
(DPW), Public Social Services (DPSS), Los Angeles County Development Authority
(LACDA), the Treasurer Tax Collector (TTC), the Assessor, and the Los Angeles
County Office of Education (LACOE) to take the following economic recovery

-MOR E-
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and resiliency actions, in consultation with the Departments of Public Health and Health
Services, to ensure the ongoing health and well-being of Los Angeles County
communities:

1. Consider using County assets to promote neighborhood revitalization, affordable
housing, and economic opportunity, and to incentivize adaptive reuse
development along financially impacted corridors in partnership with DCBA,
LACDA, and DRP. This analysis shall consider and identify all tax increment
financing (TIF) programs, including Enhanced Infrastructure Financing Districts
(EIFD) and other value capture strategies, which may be advantageous in
generating additional revenue. The analysis should also include the identification
of Community Development Block Grant (CDBG) funding and the
recommendation for use to spur the greatest economic growth. A written report
should be returned in 90 days with a list of identified assets and possible uses.

2. Consider the creation of a permanent 501(c)(3) County Fund for Los Angeles to
raise private capital to develop solutions for economic insecurity in consultation
with the Center for Strategic Partnerships, private philanthropic and corporate

partners, WDACS, DCBA, and LACDA.

-MOR E-
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The CEO and the Center for Strategic Partnerships shall provide a report to the

Board in 14 days on the development and oversight of a Fund that will:

a. Prioritize micro-grant opportunities to help underserved communities as
part of the County’s economic recovery and response, and support and

expand upon the policy priorities set forth by the Board of Supervisors.

b. Be managed by a third-party fiscal sponsor to provide flexible spending
that supports economic development and focuses on the most impacted

workers and businesses.

c. Issue Worker Resiliency Grants to jobseekers who work with the public
workforce system to receive training, employment readiness, and

additional supportive services as they seek employment.

d. Issue Grants to small businesses for reopening, including assistance with
financial oversight with the Small Business Administration and other
programs.

e. Complements efforts already underway Countywide, including but not
limited to small business relief funds established by WDACS and LACDA,
the public-private County COVID-19 Relief Fund, the Mayor’s Fund for
Los Angeles, philanthropic efforts sponsored by the California Community
Foundation and United Way of Greater LA, and others.

-MOR E-
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3. Support legislation and pursue funding opportunities at both the state and federal
levels to support efforts that spur economic growth and promote the recovery of
the Los Angeles County economy in the wake of COVID-19, including a list of
shovel-ready projects that can leverage funding from the anticipated Federal

Infrastructure Stimulus Bill.

4. Evaluate the impact of the Economic Resiliency Task Force’s implemented
recommendations, and all other programs and policies implemented as a result
of this motion. Data collected shall include the number of jobs created, workers
hired, demographics, median wage earned, change to the unemployment rate
over time, and increase in business revenue and industry growth throughout
Los Angeles County. The initial evaluation should be completed within 90 days,

and subsequent evaluations should be returned quarterly thereafter.

WE, FURTHER MOVE THAT the Board of Supervisors direct the Executive Officer of
the Board of Supervisors to work with the Quality and Productivity Commission, in
consultation with the Small Business Commission and Economy and Efficiency
Commission, to provide quarterly reports on the following actions:
a. Create a working group to encourage innovative ideas from County
employees, businesses, and labor partners that could streamline the

-MOR E-
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County’s contracting process and encourage strategies to engage and
assist businesses; and
b. Establish a website and email contact to accept and promote innovative
and thoughtful ideas from department staff, businesses, and the public to
streamline contracting, assist businesses, and identify potential cost-
savings actions that could be taken by each department.
WE, FURTHER MOVE THAT the Board of Supervisors direct the Director of the CEOC
to work with WDACS to develop and implement a Los Angeles County Works Initiative
to support a return to full employment and provide a report back to the Board in writing
within 90 days. Los Angeles County Works shall focus on inclusive economic
development and employment and will prioritize rapid reemployment of the Los Angeles
County workforce. The initiative shall include:
a. A partnership between education, labor, industry, the public workforce
system, community-based organizations, nonprofit organizations, and
business organizations like chambers of commerce to identify worker

retraining, apprenticeship opportunities, and job placement.

b. A partnership between the public workforce system and employers as they
start to rehire, including existing and new options to upskill existing staff; a
comprehensive education and outreach campaign to offer on-the-job

training and subsidized wages to employers as they rehire, transitional

-MOR E-
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subsidized employment, use of the Employment Training Panel, and

Youth Employment Programs.

c. The development of a pipeline of skilled, work-ready individuals for priority
reemployment in the seven targeted high-growth industry clusters the
Board has prioritized, including aerospace, leisure and hospitality,
manufacturing, health services, construction, film and digital media

sectors, trade and logistics, and bioscience.

d. A set of recommendations to prioritize hiring for those deemed work-ready

by the County’s network of America’s Job Centers of California (AJCCs).

e. Options to restructure the AJCC system along with streamlining economic

and development programs at the County.

WE, FURTHER MOVE THAT the Board of Supervisors direct the Director of the CEOC
to work with LACOE, in coordination with the state and federal Department of
Education, along with the 81 school districts in Los Angeles County, First 5 LA, and the
Office for the Advancement of Early Care and Education, to report back in 30 days with
plans to create safe environments for children, including recommendations for physical
distancing measures as well as recommendations for summer camps, day camps,
summer enrichment activities, tutoring, recreational programs, and other child-centric

programs, and distance learning best practices to enable parents to return to work.

-MOR E-
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These plans should also include providing safe and secure options for summer remote
learning opportunities via Extended School Year (ESY) and credit recovery programs,
as well as recommendations for physical adjustments for physical distancing measures
for the fall 2020 opening of the new academic year, including creating alternative school
schedules that work best for parents and each community. These programs support

parents returning to work while supporting the education workforce.

# # #

KB:mbj
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April 28, 2020

Item No. 20

CELIA ZAVALA, E.O.: SUPERVISOR BARGER AYE. THE MOTION CARRIES

5-0.

SUP. KATHRYN BARGER, CHAIR: ALL RIGHT. NEXT WE WILL GO TO
ITEM NUMBER 20, WHICH I ALSO HELD. LOS ANGELES COUNTY'S
EFFORTS THROUGH THE DEPARTMENT OF PUBLIC HEALTH HAVE HELPED TO
FLATTEN THE CURVE OF A POTENTIAL INCREASE OF COVID-19 CASES
AND RALLTIED TO PROVIDE THE NEEDED SUPPORT TO OUR HEALTHCARE
WORKFORCE THAT IS ON THE FRONTLINE OF FIGHTING THIS EASILY
SPREADABLE DISEASE. WE'VE LEARNED A LOT ON BEST WAYS TO LESSEN
THE SPREAD OF THE DISEASE AND OUR FEDERAL AND STATE
COUNTERPARTS HAVE PROVIDED GUIDANCE, AS WELL. AND PRIVATE
SECTOR PHARMACEUTICAL COMPANIES ARE TIRELESSLY WORKING ON
IDENTIFYING CURVES AND LEARNING EVEN MORE ABOUT THE DISEASE
AND HOW IT IS SPREAD AND WHO IS MOST VULNERABLE. WHAT WE'VE
LEARNED IS THAT THERE WILL BE A PROFOUND IMPACT ON OUR
OFFICES, OUR SCHOOLS, AND ON OUR MALLS AND STORES AND HOW WE
HAVE STRUCTURED EACH AND EVERY ONE MOVING FORWARD AS IT
RELATES TO THE SOCIAL DISTANCING IN RESPONSE TO COVID-19. THIS
MOTION WILL BEGIN THE PROCESS OF PREPARING EVENTUAL AND
GRADUAL RELAXATION OF THE RESTRICTIONS ON THE SAFER AT HOME
ORDER IN LOS ANGELES COUNTY. OUR HEALTH DEPARTMENTS ARE NOW
WORKING WITH OUR STATE AND FEDERAL COUNTERPARTS TO COMPLY WITH

THE NECESSARY GUIDELINES WHICH HAVE BEEN LAID OUT IN ORDER TO

This transcript was prepared from television closed captioning
and is not certified for its content or form
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RELAX RESTRICTIONS COUNTY-WIDE. UNDER THEIR DIRECTION, WE WILL
KNOW WHEN WE HAVE FULFILLED THE NECESSARY GUIDELINES TO FULLY
OPEN AND GO BACK TO BUSINESS. THE FRAMEWORK OF THIS MOTION
THAT SUPERVISOR SOLIS AND I HAVE BROUGHT FORWARD IS, NUMBER
ONE, REOPENING. THROUGH AN ECONOMIC RESILIENCY TASKFORCE THAT
WILL INCLUDE DEPARTMENTS, CITY LEADERS AND LEADERS FROM
INDUSTRY, LABOR AND BUSINESS COMMUNITY INCLUDING CHAMBERS OF
COMMERCE AND BUSINESS ORGANIZATIONS, WE'LL WORK OVER THE NEXT
MONTH TO EVALUATE REGULATORY, FINANCIAL, AND ADMINISTRATIVE
RELIEF FOR BUSINESSES AND SMALL BUSINESSES, I'M SORRY, LARGE
BUSINESSES AND SMALL BUSINESSES, OUR WORKERS, AND OUR LOCAL
INDUSTRY. THIS TASKFORCE WILL ALSO LOOK AT THE WAYS TO SPUR
SMALL BUSINESS GROWTH AND TO CREATE JOBS WORKING COLLABORATING
ON BEST PRACTICES IN THE PRIVATE SECTOR. I KNOW MY COLLEAGUES
ON THIS BOARD HAVE HEARD THE STORIES OF MANY PEOPLE WHO ARE
NOW STRUGGLING TO PUT FOOD ON THEIR TABLE WITHOUT AN END IN
SIGHT. AND WE AS A COUNTY WANT TO HELP THOSE IN GREATEST NEED
THAT HAVE BEEN IMPACTED BY THE COVID-19 EPIDEMIC. COLLEAGUES,
GIVEN THE MAGNITUDE OF THIS EFFORT AND HOW VITAL IT IS TO THIS
COUNTY, I PROPOSE AMENDING THE MOTION TO INCLUDE OUR FULL
BOARD ON THE TASKFORCE. SECOND IS RECOVERY. THIS MOTION WILL
CONSIDER CREATION OF A PERMANENT 501 C3 COUNTY FUND FOR LOS
ANGELES COUNTY TO RAISE PRIVATE CAPITAL TO DEVELOP SOLUTIONS
AND GRANTS FOR ECONOMIC INSECURITY FOR JOB SEEKERS AND SMALL

BUSINESSES. THESE SOLUTIONS SHOULD BE DESIGNED TO HELP IMPROVE

This transcript was prepared from television closed captioning
and is not certified for its content or form.
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THE UNEMPLOYMENT RATE AND INDUSTRY GROWTH IN OUR COUNTY. AND,
NUMBER THREE, REINVENTION. THIS IS A TIME THAT WE ARE ALL
LEARNING NEW WAYS OF CONDUCTING BUSINESS THROUGH NETWORKS OF
TELEWORK WHEN POSSIBLE, NEW WAYS OF DISTANCE LEARNING, NEW
WAYS OF GETTING THINGS DONE. THAT APPLIES TO THE COUNTY AS AN
EMPLOYER AND CONTRACTOR, AS WELL. THAT'S WHY WE'VE ASKED OUR
QUALITY AND PRODUCTIVITY COMMISSION, OUR SMALL BUSINESS
COMMISSION, AND OUR ECONOMY AND EFFICIENCY COMMISSION TO
ENCOURAGE INNOVATIVE IDEAS FROM COUNTY EMPLOYEES, BUSINESSES
AND LABOR PARTNERS TO STREAMLINE OUR CONTRACTING PROCESSES,
IDENTIFY COST SAVING IDEAS THAT THE COUNTY CAN ADDRESS AND
THAT WILL HELP AS WE OURSELVES LOOK AT WAYS THAT WE WORK
WITHIN THE CONFINES OF SEVERE REVENUE DECREASE. AND, FOURTH,
RESURGENCE. THIS MOTION WILL ALSO IMPLEMENT A LOS ANGELES
COUNTY WORKS INITIATIVE, REDOUBLE OUR EFFORTS AT PROVIDING
STRONG WORKFORCE DEVELOPMENT PROGRAM THAT IS SORELY NEEDED
DURING THESE TIMES. AND, FIFTH, RESILIENCY. THE LAST PART OF
THE FRAMEWORK FOCUSES ON OUR EFFORTS TO ENSURE THAT PROVIDING
EDUCATION FOR OUR YOUTH AND WE'LL LEARN MORE ABOUT HOW WE LOOK
TO ENSURE THAT OUR YOUTH, WHEN THEY RETURN TO SCHOOL, WILL BE
SET UP USING BEST PRACTICES OR RECOMMEND -- AND RECOMMEND BY
OUR PUBLIC HEALTH OFFICERS THE BEST GUIDELINES SO THAT PARENTS
CAN RETURN TO WORK KNOWING THEIR CHILDREN ARE SAFE AT SCHOOL.
I LOOK FORWARD TO THE NEXT STEPS SO WE CAN BEGIN TO REOPEN IN

A SAFE WAY, LEARNING FROM OUR JURISDICTIONS, BUT GETTING US

This transcript was prepared from television closed captioning
and is not certified for its content or form.
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BACK TO WORK. THESE ISSUES AND THE BROAD-REACHING AND COMPLEX
NATURE ARE BOTH ENSURING THAT REOPENING OUR ECONOMY WILL ALLOW
EMPLOYEES TO RETURN TO WORK IN A WAY THAT IS SAFE AND
SUPPORTING OUR SMALL BUSINESSES WILL BE THE CHALLENGE OF OUR
TIMES. I KNOW EACH OF YOU ARE READY FOR A STRONG CHALLENGE AND
PUTTING IN THIS EFFORT NEEDED FOR US TO TRULY IMPACT AND
SUPPORT THESE BUSINESSES SO THAT THEY CAN FLOURISH. LOOKING AT
THESE DEEP POLICY QUESTIONS, MEETING WITH THE MULTITUDE OF
PEOPLE AND ORGANIZATIONS INTERESTED IN THIS AND CRAFTING AND
IMPLEMENTING THE GUIDELINES AND GOVERNMENT RESPONSES IN ORDER
TO ENSURE THAT OUR ECONOMIC REBOUND IS SOMETHING I LOOK
FORWARD TO AND I KNOW I HEAR EACH AND EVERY DAY FROM
BUSINESSES, LARGE AND SMALL, THAT THEY, TOO, ARE LOOKING
FORWARD TO BEGINNING TO ADDRESS HOW THEY ARE GOING TO REOPEN.
I KNOW AS YOU ALL KNOW, KEVIN MCGOWAN IS THE DIRECTOR IN
CHARGE OF PREPAREDNESS, INCIDENT COMMAND AND RECOVERY. AND AS
SUCH, WHEN I'M DONE HEARING FROM THE OTHER MEMBERS WOULD LIKE
TO HEAR FROM HIM ON THE CURRENT RECOVERY STRUCTURE WITHIN THE
EOC AND HOW THIS PROPOSED ECONOMIC RESILIENCY TASKFORCE WILL
COMPLETE THAT EFFORT. BUT WITH THAT, I KNOW SUPERVISOR SOLIS

WOULD LIKE TO SAY SOMETHING?

SUP. HILDA SOLIS: THANK YOU SO MUCH, MADAME CHAIR. AND I'M
HAPPY TO COAUTHOR THIS MOTION WITH YOU. I WANT TO THANK YOU,

STAFF, ADAM, RODIAM AND ALSO MONICA AND WIDAC. I'D LIKE TO

This transcript was prepared from television closed captioning
and is not certified for its content or form
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THANK MY STAFF MARTIN REYES AND ALL OTHERS WHO HELPED US PUT
THIS ROADMAP TOGETHER FOR A STRONGER L.A. COUNTY'S ECONOMIC
RECOVERY. I DON'T THINK WE CAN UNDERSTATE HOW THE EFFECTS OF
THIS PANDEMIC ARE HAVING ON OUR LOCAL ECONOMY. ACCORDING TO
THE LOS ANGELES ECONOMIC DEVELOPMENT CORPORATION, THEY
INDICATE THAT IN MAY OF 2020, SOUTHERN CALIFORNIA COULD HAVE
2.8 MILLION FEWER JOBS THAN THE SAME TIME LAST YEAR. THAT'S A
27 PERCENT DECREASE. THERE'S NO QUESTION IN MY MIND THAT THE
HARDEST HIT ARE OUR SMALL AND MINORITY-OWNED BUSINESSES. AND
MANY OF THEM, AS YOU KNOW, ARE STRUGGLING THROUGH THE CRISIS
AND SOME HAVE ALREADY SHUTTERED THETIR DOORS AND MAY NEVER
REOPEN. AS A FORMER SECRETARY OF LABOR DURING THE GREAT
RECESSION, I KNOW THE IMPACTS AND THE CRISIS WILL HAVE NOT
ONLY ON OUR BUSINESSES BUT OUR HOUSEHOLDS. THAT'S WHY WE NEED
A PLAN TO CAREFULLY AND SAFELY REOPEN THE ECONOMY. SUPERVISOR
BARGER AND I ARE WORKING WITH OUR DEPARTMENTS AND OUR C.E.O.
TO DEVELOP A COMPREHENSIVE ECONOMIC RECOVERY AND REOPENING
PLAN FOR ALL L.A. COUNTY. AS SUPERVISOR BARGER MENTIONED, WE
CAN USE THE 5 RES AS OUR GUIDING PRINCIPLES FOR THE CREATION
OF AN ECONOMIC RESILIENCY TASKFORCE THAT WILL DEVELOP
RECOMMENDATIONS TO IMPROVE THE ECONOMY, CREATE JOBS, AND HELP
US RETURN TO FULL EMPLOYMENT. THE TASKFORCE WOULD IDENTIFEY
INCENTIVES TO SPUR ECONOMIC RECOVERY PARTICULARLY IN THE MOST
IMPACTED INDUSTRIES LIKE OUR RESTAURANTS, OUR HOTELS, OUR

RETAIL INDUSTRY AS WELL AS MANUFACTURING. THE TASKFORCE WILL
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ALSO TAKE ON A NUMBER OF OTHER DIRECTIVES INCLUDING CREATING A
PERMANENT 501 (C) 3 NONPROFIT TO RAISE PRIVATE CAPITAL TO
ADDRESS ECONOMIC INSECURITY THROUGHOUT THE COUNTY. THE
TASKFORCE WILL ALSO BE ABLE TO LEVERAGE OTHER EFFORTS FROM OUR
STATE AND OUR FEDERAL PARTNERS. AS AN EXAMPLE, GOVERNOR NEWSOM
HAS ALREADY ANNOUNCED A NEW STATE PROGRAM TO PROVIDE $66 IN
MEALS TO SENIORS THROUGHOUT THE STATE AND IN PARTNERSHIP WITH
OUR LOCAL JURISDICTIONS AND WITH LOCAL RESTAURANTS. THAT IS
ALSO GOING TO HELP US SCORE ECONOMIC DEVELOPMENT AND INCREASE
EXPANSION OF BRINGING BACK THESE JOBS IN HARD-HIT AREAS. THE
COVID-19 PANDEMIC HAS ILLUSTRATED THAT THE ECONOMY'S STRENGTH
CAN'T BE SEPARATED FROM THE HEALTH OF THE PEOPLE WHO DRIVE IT.
AND UNDER THESE GUIDING PRINCIPLES, I UNDERSCORE THAT THIS
TASKFORCE WILL WORK IN LOCKSTEP WITH DR. FERRER AND PUBLIC
HEALTH EXPERTS. THE ECONOMIC RECOVERY WILL NOT BE AT THE
EXPENSE OF OUR HEALTH OF OUR RESIDENTS. THANK YOU VERY MUCH,

MADAME CHAIR.

SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR SOLIS.

SUPERVISOR KUEHL?

SUP. SHEILA KUEHL: THANK YOU, MADAME CHAIR. AND THANKS TO YOU
AND VICE CHAIR SOLIS FOR BRINGING THIS TO US. THERE'S A LOT IN
HERE AND I LIKE THE SOMEWHAT THE LIMITATIONS IN THE MOTION TO

THINGS THAT THE COUNTY CAN ACTUALLY DO. AND TO EMPHASIZE, FOR
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INSTANCE, BRINGING BACK A LIST OF COUNTY ASSETS AND POSSIBLE
USES, WHICH IS PART OF THE MOTION, I THINK IS EXTREMELY
IMPORTANT BECAUSE THERE ARE WHOLE SEGMENTS THAT WE HAVE NOW
KIND OF UTILIZED AND ASKED FOR HELP FROM LIKE OUR HOTELS AND
MOTELS WE WILL NEED THINK OF A REAL TRANSITION OF THE USES TO
GET BACK TO OUR REAL WORK BUT ALSO WHAT WE'RE GOING TO DO IN
RESPONSE TO HAVING TO ADJUST THOSE POPULATIONS. AGAIN, I WANT
TO ASK THAT WE INCLUDE IN OUR THINKING ABOUT BRINGING PEOPLE
BACK TO WORK AND WHAT ECONOMIC RESILIENCY MEANS THAT WE LOOK
AT OUR NONPROFITS, AS WELL. BECAUSE AS I INDICATED FOR THE
LAST MOTION, THEY'RE A LARGE PART OF THE WORKFORCE AND ALSO
NEEDING A PLAN AND SOME INCLUSION BY US TO GETTING BACK TO
WORK. ALSO I NOTICED TODAY AND I HAVE HEARD ALL ALONG THAT
VARIOUS SECTORS IN THE ECONOMY ARE MEETING IN THEIR
PROFESSIONAL ORGANIZATIONS, WHICH OF COURSE IS WHERE A LOT OF
THE EXPERTISE IS. AND I THINK PAYING ATTENTION TO THOSE
PROFESSIONAL GATHERINGS, LIKE THE ONE OF ALL THE THEATER
OPERATORS THAT WAS REPORTED IN THE TIMES TODAY WILL BE
IMPORTANT FOR US TO CONNECT TO, AS WELL, SO THAT WE'RE NOT
KIND OF REINVENTING THE WHEEL. BUT I SUPPORT THESE
RECOMMENDATIONS. AND I THINK IN TERMS OF TALKING ABOUT A
WORKING GROUP TO STREAMLINE THE COUNTY'S CONTRACTING PROCESS,
AGAIN, ASKING TO PAY ATTENTION NOT JUST TO THE FOR PROFIT
BUSINESSES WITH WHOM WE CONTRACT BUT ALSO WITH OUR NONPROFITS.

SO WITH THAT, I THANK YOU VERY MUCH FOR BRINGING THIS TO US.
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AND I LOOK FORWARD TO THE ESTABLISHMENT AT THE RESILIENCY

TASKFORCE. THANK YOU.

SUP. KATHRYN BARGER: THAT'S A GOOD INPUT AND I APPRECIATE IT.

SUPERVISOR HAHN?

SUP. JANICE HAHN: THANK YOU, MADAME CHAIR. WOW, YEAH, THIS IS
A BIG PLAN. BIG, HUGE REPORT THAT CAME THROUGH ON THIS ITEM. I
HAVE A LOT OF PEOPLE LOOKING AT IT AND RESPONDING TO IT. THIS
IS CERTAINLY A PRIORITY. AS WE LOOK AT OUR ECONOMIC RECOVERY,
IT KIND OF COINCIDES WITH OUR REOPENING A BIT, AND WE HAVE TO
BALANCE BOTH. I AGREE WE'RE GOING TO NEED A LOT OF GOOD IDEAS
AND REALLY SMART APPROACH TO RESTARTING OUR ECONOMY. AND I
HOPE, AGAIN, THAT THE OVERALL UMBRELLA, IS THAT REDUNDANT?
OVERALL UMBRELLA? WILL BE HEALTH AND SAFETY BECAUSE, AGAIN,
DON'T HAVE A VACCINE YET. WE DON'T HAVE A DRUG TO TREAT YOU IF
YOU GET IT. AND THE LAST TIME WE TALKED ABOUT THIS, I THINK
SOMETHING LIKE 95 PERCENT OF L.A. COUNTY RESIDENTS CAN STILL
GET IT. SO AND EVERYBODY'S VULNERABLE. SO IT ALWAYS HAS TO BE
BALANCED WITH THAT. BUT I THINK THIS TASKFORCE IS A GREAT
IDEA. AND THANKS FOR INCLUDING THE FULL BOARD, ALL OF US
SUPERVISORS, ON THIS TASKFORCE, BECAUSE I THINK WE ALL HAVE
IDEAS. WE ALL HAVE PEOPLE IN OUR DISTRICTS. I'M ALREADY
GETTING TEXTS FROM PEOPLE WHO WANT TO HELP SERVE ON THIS

TASKFORCE. SO, I REALLY APPRECIATE THIS. THE ONLY THING I WAS
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A LITTLE BIT CONCERNED ABOUT IS THAT THE C.E.O. HAS ALREADY
KIND OF PICKED CERTAIN PEOPLE TO SERVE IN SOME OF THESE
SECTORS. I'M NOT REALLY SURE HOW THOSE NAMES FLOATED TO THE
TOP. I JUST WANT TO MAKE SURE WE ALL HAVE AN OPPORTUNITY TO
VET THOSE. I THINK THEY'RE RECOMMENDED SECTORS AND
REPRESENTATIVES. AND I KNOW WE'RE STILL WORKING THIS OUT. BUT
SOME OF US MIGHT HAVE DIFFERENT IDEAS ON WHO COULD REPRESENT
SOME OF THOSE SECTORS. WHILE, AGAIN, JUST EVEN IN EDUCATION, I
LOVE CAROL FALK, BY THE WAY, USC PRESIDENT, I THINK SHE'S
AMAZING, HAS DONE REALLY WELL DURING THIS PANDEMIC. SHE SENDS
VIDEOS OUT FAIRLY REGULARLY TO HER INFLUENCE GROUP. THIS IS A
REALLY EXPENSIVE, PRIVATE UNIVERSITY. WE MIGHT WANT TO INCLUDE
SOMEONE FROM PUBLIC EDUCATION, AS WELL. AND THE ONLY OTHER
THING, AGAIN, AS WE'RE WORKING TO -- BECAUSE I DON'T THINK
WE'RE VOTING TODAY SPECIFICALLY ON THE SECTORS AND THE
REPRESENTATIVES, BUT WHEN I WAS GOING THROUGH IT, I'M
WONDERING IF THE FILM INDUSTRY MIGHT BE ALSO THEIR OWN SECTOR
AS OPPOSED TO LUMPING THEM WITH SPORTS AND ENTERTAINMENT?
BECAUSE I FEEL LIKE SPORTS IS ENTERTAINMENT. AND THAT'S KIND
OF ITS OWN THING. AND THERE'S SO MUCH DIFFERENT CHALLENGES
THAT OUR FILM INDUSTRY WOULD HAVE. AND I KNOW THE GOVERNOR HAS
APPOINTED ME TO THE FILM COMMISSION. AND I'M JUST WONDERING IF
THAT COULD BE ITS OWN SECTOR. AND THEN I THINK THE OTHER
SECTOR THAT WE MIGHT WANT TO INCLUDE IN THIS IS OF COURSE THE

GOODS MOVEMENT SECTOR, HAVING TO DO WITH OUR PORTS AND OUR
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ATIRPORT AND THAT WHOLE SEGMENT. AND, AGAIN, PART OF WHAT KNOW
ARE UNDERLYING HEALTH ISSUES THAT HAVE BEEN CAUSED BY OUR
GOODS MOVEMENT INDUSTRY, AS MUCH AS I LOVE THEM AND THEY'RE
SUCH A HUGE ECONOMIC ENGINE IN OUR REGION, WE DO KNOW THAT
CORONA VIRUS HAS ATTACKED A LOT OF OUR COMMUNITIES OF COLOR
WHO HAVE BEEN -- HAVE THESE UNDERLYING ASTHMA, UPPER
RESPIRATORY ISSUES. SO AS WE REOPEN, YOU KNOW, I HOPE WE CAN
REALLY BEGIN TO FOCUS ON ZERO EMISSIONS AS WE MOVE FORWARD TO
REOPEN SOME OF THESE SECTORS BECAUSE I DON'T WANT TO LOSE SOME
OF THE GAINS THAT WE'VE GOT BY HAVING OUR ENTIRE SOCIETY SHUT
DOWN. WE DO HAVE BETTER TRAFFIC. WE DO HAVE CLEANER ATR. AND
I'M HOPING AS WE LOOK AT THIS TASKFORCE TO HAVE ECONOMIC
RECOVERY WE DON'T LOSE SOME OF THE GAINS THAT WE'VE MADE IN

TERMS OF HEALTH ISSUES. SO THANK YOU.

SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR HAHN.
KEVIN, ARE YOU ON? WOULD YOU LIKE TO MAKE SOME COMMENTS? KEVIN

MCGOWAN?

KEVIN McGOWAN: GOOD MORNING, SUPERVISORS. KEVIN MCGOWAN HERE.
SO, TO ADDRESS THE FIRST ITEM RELATED TO OUR RECOVERY
STRUCTURE WITHIN THE EMERGENCY OPERATIONS CENTER, LAST WEEK WE
STOOD UP A RECOVERY SECTION THAT ADDRESSES MULTIPLE FUNCTIONS
TOWARDS RECOVERY, INCLUDING RECONSTITUTION OF COUNTY

DEPARTMENTS. AND WE CONTINUE TO ENGAGE IN DEVELOPING
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OBJECTIVES AND STRATEGIES TO DEVELOP RECOVERY EFFORTS THAT
WOULD BE INCLUSIVE OF BOTH THE COUNTY WORKFORCE AND THEN THE
BROADER OPERATIONAL AREA INCLUDING ALL OF OUR CITIES AND
PARTNER AGENCIES. AS THE ECONOMIC RESILIENCY TASKFORCE IN THE
MOTION, WE ENVISION THAT IT COULD SERVE AS AN OVERALL UMBRELLA
PROVIDING STRATEGIC GUIDANCE TO THE BOARD, WHICH WOULD THEN
DIRECT THE COUNTY EXECUTIVE OFFICE AND THE EMERGENCY
OPERATIONS CENTER IN THE IMPLEMENTATION OF THOSE OBJECTIVES.
IN ADDITION TO THAT, WE CAN LOOK AT ALL OF THE RECOMMENDATIONS
AS JUST RECOMMENDATIONS AND THAT SECTORS AND MEMBERS OF THE
TASKFORCE ARE REALLY GOING TO BE DECISIONS FROM THE BOARD OF
SUPERVISORS. AND, LASTLY, I WOULD JUST FINISH WITH THAT THESE
STRUCTURES ARE ADAPTED TO THE CONDITIONS SO THE STRUCTURES
THAT WE HAVE IN PLACE RIGHT NOW WILL MOST CERTAINLY CHANGE
FROM THE SHORT-TERM TO THE MEDIUM TERM AND TO THE LONG TERM
AND WE WILL CONTINUE TO REPORT BACK TO THE BOARD WITH UPDATES
AND SEEK GUIDANCE FROM THE BOARD ON HOW TO MAKE AN EFFECTIVE

STRUCTURE MOVING FORWARD. THANK YOU.

SUP. KATHRYN BARGER, CHAIR: ALL RIGHT. THANK YOU. SEEING NO
ONE ELSE HAS REQUESTED FROM THE BOARD TO TALK, WOULD YOU

PLEASE READ --

SUP. HILDA SOLIS: MADAME CHAIR? MADAME CHAIR, I'M SORRY. THIS

IS SUPERVISOR SOLIS. I JUST WANTED TO COMMENT ON SUPERVISOR
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KUEHL'S QUESTION ON COMMUNITY-BASED ORGANIZATIONS. THEY ARE
INCLUDED IN -- UNDER THE INSTRUCT THE DIRECTOR OF COUNTY
EMERGENCY OPERATIONS CENTERS TO WORK WITH WIDAC. IT ALSO
UNDERSCORES THE PARTNERSHIP BETWEEN EDUCATION, LABOR,
INDUSTRY, THE PUBLIC, WORKFORCE SYSTEM, COMMUNITY-BASED
ORGANIZATIONS, NONPROFIT ORGANIZATIONS, AND OTHERS. SO I DID
WANT TO UNDERSCORE THAT IT WAS INCLUDED, SUPERVISOR KUEHL, IN

OUR ADDRESS.

SUP. SHEILA KUEHL: THANK YOU, MADAME VICE CHAIR. THANK YOU.

SUP. KATHRYN BARGER, CHAIR: THANK YOU. NOW WOULD YOU PLEASE
READ THE NAMES OF THOSE INDIVIDUALS THAT HAVE SIGNED UP ON

THIS ITEM? THAT HAVE SUBMITTED TESTIMONY.

CELIA ZAVALA, E.O.: THANK YOU, MADAME CHAIR, THE FOLLOWING
ARE THE INDIVIDUALS WHO SIGNED UP IN FAVOR OF ITEM 20.
(READING NAMES) . AND THOSE WHO SIGNED UP UNDER "OTHER".
(READING NAMES) . THOSE ARE THOSE WHO SENT IN PUBLIC COMMENT ON

THIS ITEM.

SUP. KATHRYN BARGER, CHAIR: THANK YOU. SO SEEING NO ONE HAS
REQUESTED TO SPEAK ANYMORE, BOARD MEMBERS, I'M GOING TO MOVE.

SECONDED BY SUPERVISOR SOLIS. WOULD YOU PLEASE CALL THE ROLL?
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1 ATTORNEY: AS AMENDED.

3 SUP. KATHRYN BARGER, CHAIR: AS AMENDED.

5 CELIA ZAVALA, E.O.: TO INCLUDE THE FULL BOARD ON THE ECONOMIC

6 RESILIENCY TASKFORCE. SUPERVISOR SOLIS?

8 SUP. HILDA SOLIS: AYE.

10 CELIA ZAVALA, E.O.: SUPERVISOR SOLIS AYE. SUPERVISOR RIDLEY-
11 THOMAS? SUPERVISOR RIDLEY-THOMAS AYE. SUPERVISOR KUEHL?

12

13 SUP. SHEILA KUEHL: AYE.

14

15 CELIA ZAVALA, E.O.: SUPERVISOR KUEHL AYE. SUPERVISOR HAHN?
16

17 SUP. JANICE HAHN: AYE.

18

19 CELIA ZAVALA, E.O.: SUPERVISOR HAHN AYE. SUPERVISOR BARGER?
20

21 SUP. KATHRYN BARGER, CHAIR: AYE.

22

23 CELIA ZAVALA, E.O.: SUPERVISOR BARGER AYE. MOTION CARRIES 5-
24 0.

25
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