The Evolving Workplace

Changlng Dynamlcs of Work and the Workplace
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Hello. Thanks for join us today. We are going to discuss the changing dynamics of work and the evolving workplace.
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Why workplace
matters.
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In today’s fast-pace and tech enabled world, the workplace matters more than ever before. Why? 


It’'s About People
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It comes down to investing in people. 

People cost far more than buildings, technology or any other item on an organization’s balance sheet. And they are far more valuable. 

People have the skills, the vision, the drive, the passion and the ability to move an organization’s mission forward. And, the workplace is where people come together to do their best work.


The Workplace is Key to Workers

2. Work environment

3. Poor work environment

Knoll Research, The Rise of Co-working
Calculations from Glassdoor.com

© Knoll Inc. 6


Presenter
Presentation Notes
And, we know the workplace matters to employees.

An investigation into employee reviews of organizations found that the work environment rated second of job likes, after great co-workers, and third on job gripes, after annoying co-workers and poor work-life balance.

10 Biggest Job Likes of Employees
Great Co-workers
2. Work Environment
3. Good Benefits
4. Interesting Work
5. Good Pay
6. Work-Life Balance
7. Flexible Work Schedule
8. Company Culture
9. Fast-Paced Environment
10. Smart People

10 Biggest Job Gripes of Employees
1. Annoying Co-workers
2. Poor Work-Life Balance
3. Poor Work Environment
4. Long hours
5. Low Pay
6. Management
7. Inflexible Work Schedule
8. Few Career Opportunities
9. Poor Company Culture
10. Few Training Opportunities
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Workplace Costs are Dwarfed by Investments in People

51% Building 85% Salgrigs of occupants
31% M&E services 7.5% Building

11% Furnishings and furniture 4.75% M&E services _
7% Cleaning, security, etc. 1.75% Furnishings and furniture

1% Cleaning, security, etc.

Based on 25-year cost of developing, owning and operating an office building

Knoll Research, The Rise of Co-working
Calculations from CABE & BCO
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Workplace cost are dwarfed by investments in people.

The cost of developing, owning and operating a typical office building over a 25 year period shows that excluding land, 51% of the total goes to the building’s construction cost and building maintenance. The balance of the other 49% goes on M&E services, furnishing and other operational cost.

(CLICK)
But those cost are minimal when compared to the costs of people. When adding those into the equation, the previous costs we discussed reduce to just 15% of the overall costs; and, dramatically, the balance—85% of the costs goes to the salaries and benefits of the occupants.












FOR REFERENCE:
Building cost = construction & maintenance 
M&E services = running & maintenance  
Furnishings and furniture = capital cost, maintenance and depreciation
Cleaning, security, etc. 
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Today’s Workers Want an Engaging Workplace

Past Future

My Paycheck > My Purpose

My Satisfaction > My Development

My Boss > My Coach

My Annual Review > My Ongoing Conversations
My Weaknesses > My Strengths

My Job > My Life

||||||
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And what’s more, is that today’s workers want an engaging workplace

The don’t just want a paycheck — they want a purpose. 
They don’t want bosses — they want coaches. 
They don’t want annual reviews — they want ongoing conversations.
Work is not just a  job –- it’s their life.

Today’s workers don’t just want a office---they want a workplace experience….
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Workplace Tops the List of Ways to Attract Talent

Not at all To a large extent To some extent

Modernising working environment 44% 42%

8% Implementing continuous L&D programs 42% 43%

16% Partnering with external providers 30% 49%

15% Improving compensation packages 26% 53%

15% Implementing flexible ways of working 35% 42%
19% Outsourcing to external providers 25% 51%

20% Changing brand perception 33% 42%

22% Working with educational institutions 25% 46%

43% Changing employee dress code 19% 33%

51% Relocating operations close to talent pools 14% 28%

PwC
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CEOs know that attracting, keeping, and nurturing the right talent for their business means the right employee value proposition.

So, it comes as no surprise that a great working environment is top of their list of things to get right. 86% say that they’re modernizing their working environment to attract talent.

The workplaces beats out things such as learning and development, compensation packages and brand perception.


An evolution is underway.
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Let’s take a closer look at modern day workers and the five workforce talent trends influencing work.….


Talent shortages
Changing demographics
Growing contingent workforce

Demand for alternative and flexible work
arrangements

Shifting employee expectations
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The five workforce trends influencing work are:
Talent shortages
Changing demographics
Growing contingent workforce
Demand for alternative and flexible work arrangements
Shifting employee expectations




j j 1. TALENT SHORTAGES

There is a Global Workforce Crisis

2020 2030

-2.2 . ® -40.9 -24.5 -10

Million workers Million workers Million workers Million workers
with college or
graduate degrees

France BraZiI China Germany
-1.5 = -2.3 -0.9
Million workers Million workers Million workers

with college or
graduate degrees

u.S. Canada Italy

McKinsey Global Institute and Boston Consulting Group
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First, there is a worldwide talent shortage on the horizon. 

In less than two years, the US is projected to have too few workers with college or graduate degrees, while, for example, the workforce in France could also be deficient by millions of degree holders. Simulations of 25 major world economies also revealed crippling labor shortages by 2030. 


1. TALENT SHORTAGES

Companies Worry About Finding, Hiring and Keeping Talent

million

o
7% o @® 3.6 \Fa
= Al

of CEOs see the American workers
availability of key skills | quit their jobs
as the biggest threat to In May; the fastest rate

their business. since 2001.

It's an ‘Employee Market”

PwC and Bureau of Labor Statistics
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In the new economy, where knowledge and experience are highly valued, and immediacy, information and innovation are prized. CEO’s are concerned about the availability of key skills.

Adding to their concern and their sleepless nights is the staggering labor static reported in May of this year, which shows that Americans are quitting their jobs at the fastest rate in the last 17 years. Simple put: it’s an “employee market”  and as the economy improves, employees are no longer happy just to have a job.


2. CHANGING DEMOGRAPHICS

Shift in the “Three G’s”: Gender, Generation and Geography

More than Almost

6in 10 8in 10

s 0 O

m

students on campuses are workers are projects are completed
women. millennials. with at least one individual
working from a
different location.

Pew, US Department of Education, Shelf
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Three demographic shifts are also impacting work.
Nearly six-in-ten US students on campuses are women.
More than one-in-three American workers are Millennials.
And almost eight-in-ten projects are completed with at least one individual working from a different location.

These changes should not be taking lightly as we think about and plan for future workplaces.




3. GROWING CONTINGENT WORKFORCE

Who Needs a Corner Office When You Have Flexibility?
The Independent Workforce is on therise

14.9 11.1 15.8

million million million

=2 . =2 G == o

Full-time Independents Part-time Independents Side-giggers

MBO Partners
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Looking across the workforce, the overall number of independents continues to grow, even as payroll jobs continue to rise. Between January 2011 and January 2018, the U.S. economy added 17 million payroll jobs; but in that period, in a sign of impressive strength, the number of Full-time Independents remained roughly the same. 

Independents are the nearly 42 million adult Americans of all ages, skill, and income levels—consultants, freelancers, contractors, temporary or on-call workers—who work independently to build businesses, develop their careers, pursue passions, and/or supplement their incomes as side-giggers. 



4. DEMAND FOR ALTERNATIVE AND FLEXIBLE WORK ARRANGEMENTS

Employees Desire More Control Over When and How They Work

54% Iil 41% —Lﬁ

Offices workers who say Employees would switch
they would leave their job for jobs to have
one that offers a personal workspace.

flexible work time.

Gallup
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What’s more, is that today’s digitally skilled talent expects flexibility and personalization…..

And, as these statics show they are willing to walk for it! 

The majority of offices workers say they would leave their job for one that offers flexible work time.

While, 41% of employees would switch jobs to have a personal workspace.




5. SHIFTING EMPLOYEE EXPECTATIONS

Students say a company’s technology affects their
professional path

58% 75%

prefer face-to-face as

A company’s technology services Working for a company with primary mode of
and solutions would factor into my decision ~ Updated, state-of-the-art technology communication
to accept a job services and solutions is important
to me and my future work

42% 17%

The design (look, feel and function) The design (look, feel and function) The design (look, feel and function)
of my future workplace is of my future workplace will impact of a Company’s workplaqe
important to me my overall well-being (physical and mental) would factor into my decision

to accept a job

Neither Agree nor Disagree . Agree Strongly Agree



5. SHIFTING EMPLOYEE EXPECTATIONS

Experiences are Valued Over Things

US Bureau of Economic Analysis
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Average annual personal-consumption-expenditure growth

it

6.3%

Total goods Total services

Total personal-
consumption expenditure services

UX Era = User Experience

Experience-related
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Finally, expectations have changed.
Experiences are king. Consumers of all ages are opting for experiences, with millennials leading the charge. Shared experiences with friends and family have a deeper psychological link to long-term intrinsic happiness than buying products does. 

And other industries have taken notice: Howard Schultz, the former CEO at Starbucks, told investors that any retailer who is "going to win in this new environment must become an experiential destination." Now let’s think about that in regard to the workplace. 




------------
US Bureau of Economic Analysis, 2014-2016
Experiences include: membership clubs, spots centers, parks, theaters, events, museums, casinos gambling, food service, accommodations, air travel, package tours, and foreign travel by US residents. 


AS aresult,
the workplace Is evolving.
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As a result of these talent trends and other outside influencers, the workplace is evolving….


Group-based work Is the norm.

Hospitality and residential influences enter the
workplace.

Despite alternatives, the office is still home base.

Empowered by choice, employees make the
workplace their own.

Management of the real estate asset is tighter
than ever.
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Our research revealed five significant factors that contribute to a new way of working and drive new thinking about the work environment:

1. Group-based work is the norm. Companies acknowledge group work as the cornerstone of innovation success, and as more and more mainstream companies look to emulate the workplaces and appeal to the type of skilled talent that powered many startups and creative organizations to well-documented success, they are planning their workplace strategies to provide for collaboration as well as to attract and retain talent to the organization.

2. Hospitality and residential influence enter the workplace. The concept of the workplace is being reinvented. To allow workers to shape their own experiences from their personal perspective and bring a level of comfort one might experience at home or a boutique hotel, companies are adopting materials, lighting and finishes from non-office environments. 

3. Despite alternatives, the office is still home base. As workforces are further distributed around the globe, and remote and flex work options take root and expand, and contingent work rises, enticing people into the office becomes important. To lure workers in and to encourage employees to work on-site when they have other options, companies are providing compelling environments that draw workers together with the goal of building engagement and community.

4. Empowered by choice, employees make the workplace their own. An abundance of choices and personal touches creates a people-centric workplace—where self-managed employees and extended project team have wide discretion on the spaces, technology, tools and collaborators they need and can choose where, when and how they like to work. 

5. Management of the real estate asset is tighter than ever. With people and properties distributed globally and a fast-moving business climate, the job of a real estate portfolio manager is complex and demanding. As the company’s second-largest overhead expense, real estate commands close oversight and scrutiny at the C-suite level. One way companies achieve cost savings is by shifting greater proportions of the workforce into more open and progressive settings that require lower capital and operating costs and may also better suit the modern workstyles of today’s and future workers.



The Talent Paradox:

Natural, relaxing environments are desirable

+ Warm woods

+ Natural light

+ Access to nature

+ Mixed materials

+ Feeling of comfort

+ Neutral colors with
blues and greens




The Talent Paradox:

Busy, cluttered spaces are less optimal

+ Cold/metals

+ Busy

+ Corporate appearance

+ Multi-colored

+ White and silver with
reds and yellow




A Good Host

Natli_re
Infused

Elevate
the
Ordinary

Discovery

Timeless
with
Distinction

] an d
Together

' Region’aliy ]

Relevant




There is no workplace of the future.
There Is only change.
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In fact, our belief is that no one can predict “the office of the future.” In our ongoing research and engagement with organizations around the globe, we know that in the work environment there is one constant you can count on, and that is change.

And it’s not just change for change’s sake. It is change to make organizations more nimble and prepared to address the challenges and opportunities of tomorrow.
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