High-level POSC Process Map

Hospital Multidisciplinary Team* (HMT) identifies
infant or parent that are substance affected based
on screening tool results/toxicology test when
medically indicated

Medical Social Worker, If no Plan of Safe Care
working with HMT as (POSC) already exists, the
needed, conducts Newborn Medical Social Worker,
Risk Assessment (NRA)** working with HMT as
needed, creates a POSC

Based on
NRA, is a
consultation
needed?

Hospital calls CPS to
consult whether a report

is warranted

Hospital reports deidentified
information to track number of
POSCs created using the DCFS- Is a report to
established POSC email: CPS
posc@dcfs.lacounty.gov warranted?

*Hospital Multidisciplinary Team (HMT) may include OB/Gyn,
Hospital refers parent/infant Peds, Nursing Staff, Medical Social Worker, etc.

to apprOpriate services for Hospital calls **Please note that substance use in and of itself does not
continued support and CPS to make a require a call to Child Protective Services. Hospitals should use

. . the NRA for substance-affected newborns to assess for other
|mplementat|on of the POSC report safety/risk factors. If there are other known safety/risk factors

for the newborn, please contact CPS immediately and
complete the NRA and POSC process, as relevant, prior to
Updated 2/6/24 hospital discharge.



DCFS ER Social Worker s an Hotline Social Worker refers to

creates a Safety Plan with community services (i.e., Hotline to

. : investigation
consideration of the POSC i i
needed? Helpline) for continued support and

in place implementation of POSC

Community agency
continues to support
the implementation of
the POSC

Is the referral ER Social Worker
promoted to evaluates out to a
a case? community agency

Case worker
develops a case plan
with consideration of

the POSC in place
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