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The Restructuring Journey




Factors Driving the Restructure

Questions

about

Lack of capacity
Quorum

Current composition is unsustainable and needs to
evolve with the demands of the HIV epidemic




PROJECT GOAL

Identify the best structure and
composition to have the most
meanmgful mpact in the most
efficient manner possible.




Orientation &
Communication

Introduced and
oriented Commission
members to

restructuring project
in December 2024

Regular updates
provided

Steps We've Taken

Focus Groups &
Surveys

7 m-person and
virtual focus groups —
Discussed options for

committee structure
and number of
required members.

Public
Comment

Made changes to
structure and bylaws
and collected public

comments

Revised
Bylaws

Revised bylaws at
Executive Committee

level based on
feedback




' Significant Changes

Current Structure Proposed New Structure Percent
Change

51 total Commissioner seats 33 total Commissioner seats 35%

reduction

5 Committees: 4 Commuittees:

1. Executive 1. Executive

2. Operations 2. Membership & Community

3. PP&A Engagement

4. Standards & Best Practices 3. PP&A

5. Public Policy 4. Standards & Best Practices

Monthly meetings 6 meetmgs/year 50%
reduction




Timeline Moving Forward

COH approves bylaws BOS appointment of first

DEC 1 1 Conduct membership cohort of new members to
: interview s restructured COH.

JAN 10 -18 FEB 12 - MAR 12

JAN 9

Tentative Application JAN 19 —FEB 12

DEC12 Due Date Select and approve initial

cohort of candidates to
Disseminate membership recommend for nomination.

application and open MAR 12

nominations process . .
First meeting of

newly restructured

Commission on HIV.



Thank You!

‘ “When patterns are broken, new worlds emerge.”
-Tuli Kupferberg

‘ “The secret of change 1s to focus all of your energy
not on fighting the old, but on building the new.”
-Socrates
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