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Corrective Action Plan (CAP) Policy



When is a SCAP/CAP Mandatory?

The Board of Supervisors (BOS) ordered the

creation of a program to develop, implement, and

manage specific Corrective Action Plans (CAPs)

and Summary Corrective Action Plans (SCAPs)

for tort liability which includes Medical

Malpractice claims that result in settlements over

$100,000.



What is a CAP?

A CAP is a Corrective Action Plan where one or

more corrective action steps are identified and

placed in a formal document in order to correct a

problem/incident that has occurred.



What is a SCAP?

A SCAP is a Summary Corrective Action Plan, which 

is a public document. 



Confidentiality 

Are SCAPs & CAPs confidential?

• CAPs are confidential.

• SCAPs are not confidential (except employment 

cases). 



Review of a SCAP/CAP

What is RMIG looking for in a SCAP/CAP?

The Risk Management Inspector General (RMIG) will
review the SCAP/CAP to ensure that appropriate
corrective actions have been taken and are realistic,
obtainable goals which will correct the problem.
Discipline, training, and system-wide corrective actions
are some of the items RMIG looks for when reviewing a
SCAP/CAP.



The SCAP/CAP Process

What happens to a SCAP/CAP once it has been 

approved by RMIG?

Once approved, RMIG will send the signed

SCAP back to the Department who is required to

send it to County Counsel. County Counsel will

then schedule the Claims Board meeting as well

as finalize their Claims Board memo.



Claims Board
What is the Claims Board?

Cases involving settlements between $20,000
and $100,000 require the approval of the County
Claims Board. For claims with settlement
amounts greater than $100,000, the Claims
Board refers such settlements, with a
recommendation, to the Board of Supervisors for
final action.



Cluster Meetings

What is a Cluster Meeting?

If a claim is over a $100,000, the claim and CAP

will go to the appropriate Cluster meeting which

involves in-depth discussions of CAPs and case

facts, and at which Board Deputies, Departments,

County Counsel, and CEO attend.



Board of Supervisors

When does a CAP go to the Board of Supervisors?

For claims with settlement amounts over a

$100,000, the Claims Board refers such

settlements, with a recommendation, to the Board

of Supervisors (BOS) for final action. The BOS will

then approve or deny the final settlement and

CAP/SCAP.



RMIG Approved SCAPs & CAPs
The following table illustrates the number of CAPs completed within 90 days for 

fiscal year 2019-20:

Department
Completed 

CAPs
Completed CAPs Past the 

90-Day Deadline
Alternate Public Defender 1 0
Animal Care and Control 1 0

Assessor 1 0
Auditor Controller 1 0

Children and Family Services 3 0
District Attorney 1 0

Fire 2 0
Health Services 10 0

Internal Services 1 0
Medical Examiner-Coroner 1 0

Mental Health 1 0
Parks and Recreation 2 0

Probation 3 0
Public Defender 2 0

Public Health 1 0
Public Social Services 1 0

Public Works 2 0
Sheriff 28 0

Workforce Development, 
Aging and Community Services

1 0

TOTAL 63 0



BOS Approved SCAPs & CAPs
CAPs Approved 

During FY 2019-

2020

Total Number of 

Board Approved 

CAPs: 48



Thank you!

Questions?

Contact Information:

Risk Management Inspector General

RMIG@ceo.lacounty.gov

(213) 738-2194

https://riskmanagement.lacounty.gov/risk-

management-inspector-general

mailto:RMIG@ceo.lacounty.gov
https://riskmanagement.lacounty.gov/risk-management-inspector-general

