
PROBATION	DEPARTMENT	‐	STRUCTURED	DECISION	MAKING	(SDM) 																												
	JANUARY		09,	2019	 	

											Kenneth	Hahn	Hall	of	Administration,	Room	374A	
										Meeting	2:00PM	–	5:00PM	

		DRAFT	AGENDA	
 

 

 

Meeting Objectives:  
1. To  increase understanding of  Structured Decision Making  (SDM) and  its  use  in  the  LA County 

Probation Department. 

2. To  explore  the  body  of  recommendations  for  the  Probation  Department’s  use  of  SDM  in 

supervision decisions, case planning and service provision. 

3. To get an update on the Probation Department’s implementation of SDM recommendations. 
 

I. Welcome and Overview of Objectives                        

2:00pm‐2:15pm 
a. Welcome by Chair                                                                        Saul Sarabia   2:00‐2:05                                   

b. Overview of the charge                                                                                         Mack/Sheila  2:05‐2:15      

 

II. Subject Matter Experts and Dialogue  
           2:15pm‐4:00pm 
                a.     Resource Development Associates Team member   David Muhammad                                      2:15‐2:35 

                b.     Probation Department (overview)    CD Sheila Mitchell/CD Reaver Bingham                            2:35‐3:15            

c. PRIT Q&A                                                                                                                                     3:15‐3:35   

d. Community Questions                                                                              3:35‐4:00 

 

Questions:  

(1) How do you think SDM can support matching the right services to Probationers? 

(2) How would you like for Probation to implement SDM in their service delivery system?  
 

III. Closing and Next Steps                                                                                     4:00‐5:00  

        4:00pm‐5:00pm  

      a.    Updates on the reform plan 
 


