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2025 - YCC Advancing Action
● 2024 kicked off a number of major initiatives and 2025 

focuses on advancing and accelerating that work. 
● YCC Ordinance provides the purview and key goals of the 

Commission to help guide its work.
● A Work Plan is a roadmap to achieve goals, and 

Workstreams lay out tasks/activities to achieve the 
common goal.

● Draft Work Plan offers some suggested pathways and 
doesn’t limit additional actions throughout the year.



YCC Roles & Responsibilities
Per County Ordinance, the YCC duties are: 

● Providing recommendations to the Board of Supervisors (Board), Chief 
Sustainability Office (CSO), and County departments on new or existing County 
initiatives related to climate mitigation and adaptation.

● Providing input on the OurCounty Annual Report, near term priorities, and 
funding strategies. 

● Providing recommendations on existing or proposed climate-related legislation, 
policies, or initiatives, especially regarding its impact on youth.

● Publishing Annual Report on YCC activities and achievements.
● Working with other County Commissions, boards, and committees.
● Conducting outreach and communications to youth under 18.



Workstream I
Workstream I: Advise on the development and outreach for County climate and 
youth-related plans, initiatives, and legislation, particularly the OurCounty refresh.
Purpose
Provide youth perspective on current and future climate action planning and priorities.
Actions Lead
Provide input to the CSO on the OurCounty refresh. YCC
Advise and support community engagement on OurCounty refresh to ensure youth voices are heard 
and incorporated. YCC
Stay apprised of and provide input on other OurCounty-related initiatives, including the Community 
Forest Management Plan, Heat Action Plan, Water Plan, and others YCC
Provide recommendations, as needed, to the Board on climate-related State and Federal 
legislation. YCC
Provide regular updates to YCC on OurCounty progress and other important climate-related issues.

CSO



Workstream II
Workstream II: Consistent engagement with youth and development of District-specific 
actions based on priorities. 
Purpose
Build youth capacity by informing young people about the YCC and County climate work while also continuously 
creating opportunities for youth input on priorities and concerns.

Actions Lead
Host or co-host with a community partner 3 District Coalition meetings in each District to seek youth 
input on priorities and share YCC work. YCC

Table a minimum of 3 events per District with a particular focus on youth attended events. YCC

Maintain District-specific Instagram promoting YCC and other climate news. YCC
Host or support at least 3 youth-focused countywide events on climate-related topics and youth 
capacity building, including the Regional Youth Summit and Generation Earth. YCC
Support outreach activities by connecting Commissioners to opportunities, helping to secure 
venues, providing support materials, offering technical assistance, and more. CSO
Maintain YCC Instagram with at least 5 posts/year and publication of quarterly YCC newsletter. CSO
Provide Commissioner training and technical assistance to support community building work. CSO



Workstream III

Workstream III: Communicate with Board, County departments, and public on YCC 
priorities and progress.
Purpose

Keep Board and departments apprised of youth perspective so they can be inputted into County decision-making and 
ensure transparency and accountability with the public.

Actions Lead
Commissioners report back to the Commission and Board Offices on district-specific feedback from 
youth. YCC

Take action on top priorities from LA County Youth Priorities Survey. YCC

Publish public Annual Report (October 2025) and submit to Board. YCC/CSO

Invite key departments and organizations to present on important and developing climate-related 
work for YCC feedback, input, and insights. CSO


