
June 10,1998 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

FOLLOW-UP TO THE 1-7 G W D  JURY RECQMMENDATION 
CONCERNING EXPANDIW THE S M E S  PROVIDED BY THE 

OFFICE OF THE OMBUDSMAN 

(All DkiMcb) (3 Voter) 

IT IS RECOMMENDED THAT YOUR BOARD: 

I. Direct the Chief Administrathre Office, in consultation with the 
OfRce of the Ombudsman, within three months fmm the appmval 
of these recommendations to prepwe and submit to the Board an 
augmentation plan. This plan should address the procedures and 
the funding requid to bmaden the responsibilWes of this office to 
serve all residents of Los Angeles County on any probtems and/or 
issues of conam arising within the County or its 
depattmenWa~endes. 

2. D i d  the CAO, upon approval of the plan by the Board of 
Supervisors, to implement its provisions and, by using county 
resources, a d v d e  €he availability of the expanded Ombudsman 
services to the residents of Los Angeles County. 
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pURPO$E OF RECOMMENDED ACTION: 

The purpose of augmenting the responsibilities the Ombudsman is to inftuence the attitude 
of county residents toward the county positively, to encourage the participation of residents 
in local government, and to respond to the concerns of the ". . . disinterested citizenry and 
distraught minorities." The adoption of the Commission's recommendations, developed to 
support the recommendation made by the 1996-97 Grand Jury, would also provide a focus 
for county offfoiab to the need for an increased "wstomer oriented approach" within 
govmmsnt. This strategy llas p m n  'W to be both substantive and successfui within 
other govmmental jurisdictions and private sector firms. 

In its Final Report the 1996.97 Lo8 Ansefe8 County Grand Jury rec~nmended the following: 
The Los An@es County Board of Supendson should immdiately direct the Office of the 
Ombudman to assist residents who have complaints against m y  county department and 
direct all county departments to advise amplainants to the availability of the ombudsman. 
Section 2.37.m of County Ordinance 931)053 shoufd be amended by striking from the flrst 
sentence the words, ' . . . by tire sheriff and . . . " and substffuting " . . . for a tenn of four 
years . . . unless removed earlier by a vote of the board." The ombudsman should point out 
to the board common fdhlres of gavemment and recommend improvements. Any action by 
the ombudsman should be reported prompfly to the complainant and the Board of 
Supervisors." (Page 11-2 of the Find Report of the 1996.97 Grand Jury) The Economy and 
Efficiency Commission feels that rather than pointing out "common fallures of government 
and recommend improvemenW, it is more appropriate for the ombudsman to summarize 
actions taken by this office in annual report to the Board. 

This rcscommendstion to expand the scope of the Ombudsman's responsibiliies was an 
effort by the Grand Jury to m e  the existing attitude t m r d  local government held by the 
residents of Los Angeles County. Additionally, R had as an objective to make county 
government more effective in trying ". . . to resolve complaints and make citizens feel they 
are partidpating In their own govemment." 

In the diswssion explaining this recommendation, the Grand Jury pointed out that many 
citizens have bsrcome ". . . alienaW from county govemment and cynical about its officials." 
The Grand Jury felt that thtg fnrstration h q  resulted, in large part, from an inability to have 
their concerns adequately addressed. Such a situation makes for 'bad government" that '. . . 
discourages attempts by citlzens to participate in county government, fostem alienated, 
impotent and disinterested citizenry and distraught minorities." 



In its response to the Grand Jury. the County recognized the underlying value of the 
recommendation to develop the organizational capability to help residents county wide by 
stating the following: "Providing Ornbuds sewices to all county departments is a long-range 
departmental goal." The Office of the Ombudsman has also recognized the value of 
accomplishing thi goal in the followimj portion of its mission statement: '. . . by monitoring 
the timely and through investlgatlon of complaints and objecthrdy reviewing compliant 
investigations . . . " for *. . . other County deparbnents and agencies at the direction of the 
Board of Supervisors~ 

This Cornmiash concurs with the recommendation of the Grand Jury, and the indicated 
support of this m m e n d a t k n  by the County and the ORice of the Ombudsman, that the 
resMents of the County would substantially beneRt by having access to the services of a 
County Ombudsman. Accompllshlng the intent of this recommendation will require 
broadening the mpmslbilstles and duties of the Offfae of the Ombwds#nen. It will also 
require that this OfAce be proMed with the appropriate level of resources to enable it to 
regpond effecthrdy to the concerns and/or problems of county residents that occur within the 
county st~cture. 

In support of this r e o o m m m  the Economy and Efficiency Commission has been, and 
is, aotimly punwing the further devebpment of its *customer oriented approach." To achiie 
its own objedves, and those of the Boatti of Supervisors in this area, the Commission has 
already taken meaningful steps to encourage cFtizlen partidpation in their government. The 
Commission's web sib (hUp:lI~.w.Ia.ca.~8) presently seeks ideas and comments from 
residents on mnagefirrl and operational issues involving tocai government. Thrwgh thk 
means, and whatever other means that will b m  available in the fuhrre, the Comissiin 
stands ready to help the County and the expanded Ombudsman function in "identifying 
problems and recommending improvements." 

The magnitude of the fiscal impact of this recommendation will depend upon the scope of 
duties and the needs identified in the plan prepared by the Ombudsman. 

The financing to implement the pmvisions of the m m e n d e d  plan will muit in, a yet to be 
i d d e d ,  hmase in net county cust. Since the Department reports in the 1998-99 
Proposed Budget that it continues to seek gmt and other funding opportunitii, additfonal 
funding may b m e  available to ofbet the net mnty wsb that inoreased responsibilittes 
within the Office of the Ombudsman would require. 
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The expansion of the responeibiMles of the OfAce of the Ombudsman will improve the ability 
of residents to seek a resolution to any problems that they are having with the County. By 
raising the priorsty of this a m -  need the &jeotive of improved "custom oriented" 
service to the midents of Los Ang- County will be significrantty enhanced. 

Both the public and private sedors have recognized that in Way'8 environment 
~genizational ~pons'nren8ss and a concern for the needs of constituents a n  very 
important. Those organrzattons that fall t~ rewgnh this heightened awareness to changing 
sarvlee ddiiery mquirements or those that fail to respond to thi recognition in an &Wive 
manner will become inmasingly d i s o o n n a  from their constituents and ulfkn&Iy 
organizationally irrelevant, 

Respectfully submitted, 

David AbeJ 
Chairman 

c: Sheriff 
Each Commlssiomr 
Grand Jury 
Chief Administrative OfRcer 
Execarthre Offloer, Board of Supervisors 
County Counsel 
Auditor-Controller 
Office of the Ombudsman 


