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&&cy~ organkdonal reprasenta,tion and the mqement of Commission's 
stmtegie climtb. The attached report provides defylil on the scope 0f &ties 
in each of these areas. 

The Colnmission woald like to ramwe yon of om continniag oommibent to 
the mission af improving the economy, &~iency and effectiveaess of l d  
gwemment. Be amred that we m W i g  our eEPorta to that end. 

CC: WhSqervkor 
Eech CoIlrmissloner 



REPOET TO TO BOARD OF SUPERWOES 
ONTHEAGTiWITIES 

OF THE 
ECONOMY AND EFFICIENCY COMRaSSION 

In recognition of the m~ona'bility entrusted to the Economy and Efficiency Commission, we 
present this teport to the Board on some of the Commission's most important activities and 
accomplishments over the past three years. 

It has been our intention over this period to bring together the diverse skills, interests and talents, 
which are exceptionally well represanted in the membem of this Commission, to assist Los 
Angeles County in achieving its objective of greater efficiency and effectivenw. We believe 
that togetbet we have been able to achieve our goal of improving the management and operations 
of the County. Our work has strengthened the commitment of every member of this Commission 
to the princi& that recognizes a-citizen's ability to contribute & a significant m m e r  to the 
improvemat of local government. 

In this assessment we would like to focus on the towty of the duties thatwe have undertaken as 
earnmissioners to insme that we are falfibg our responsfbilith to the County, its departments 
and the citizens of our comnlunity, 

Over the past three yeam the Comntission has completed anumber of projects. Included among 
these. are reports that have presemaed recomm&tiw to the Board of Supexpisom A listing of 
the Commisgion's major endeavors over this period follows: 

This review was initiated by the Commission to consider difficulties in the delivery of 
emancipation savicGs to the eligible young adults within Los Angeles Couuty. In 
evaluating these problems recommendations foeused primarily upon operations, 
technology utiiization and the availability of housing to this population. This report was 
prepared with the objective of contriiting to the ow& efforts of the 6 0 ~ ' s  
participants to develop effedve and efficient senice delivery. 

Primarily in an attermpt to respond to concerns raised regarding the diversity of the grand 
jury, the Los Angela County Superior Court b-ated the 2000-2001 Grand Jury into 
its c r h i d  and civil fiEnctione. As a d t  of tbie bifurcation s e v d  pmblmia mse that 
required increased attention by both the oourt and the grand jury. These problems 
included facilities iasnagexnent, trabhg morale, ability to indict, costs and recruitment. 
To assist the comt in the% efforts and inresponse sev& epecific~con~em8, the Economy 



and E E c i ~ ~ o y  Comnbion mdertook a r&ew of the grand jury to 00~9idm thtse 
difficulties in the co- of the operations and efeotivenegs of the separate Atnctions 
into which it has bgen divided. 

This review was itlitiatxd in the conk& of o k  actioas that have been takegl in response 
to issues raised in the unincorporated areas o f b s  Angel- County, It was also intended 
to provide the couaty with a follow-up review of the Cormkaion's 1996 report covering 
the delivery of mtmioipal service8 to aninoorpOrated areas. Tbk review comluded that 
many of the actiw @ken by the county have bees c~mm-ie and makes several 
additional ~ s n d z t t i o n s  to assist m in efforts. 

To respond to the Board's QIgira to periodically review the ongoing effCi0tivar.e~~ of 
County d s r t i o a s ,  the IlcMlomy and EE~uency Commis8iion Inepared and %ubmitted 
an evaluation of i$ aotivities and a&i@edlldn@ o m  the praviooe five yews. After a 
review of this walwtim by the Awlitor-Con&~Iler an8 the Audit Committee, the B d  
exteaded the Coznrtbh's sunset date another 5ve yem. 



In 2002, the Los Angeles County Board of Supentisors established an Ad Hoc 
Hating Body on Health Department Governance, designatiug the ChaErmgn of the 
Economy aad Efficiency Connniasion its Chairman. The Ad Hoc Hearing Body, 
comprised of represenatives o r g a a i d ~ 1 ~  d&g with Los Angeles County's 
health issues, heard testimony and conducted regearch regarding various govamme 
models. During its del ibdons it discnssed six potential models for the D e p h e n t  
of Health Sumices (Dm), including a Health Autktority (a separste, semi-autonomous 
authority], a commiesion that would run Dm, a Hospital District, and a Health 
Department sepanted into Public Hdfh and Personal H&. The objective of the 
Ad Hoc Hearing Body was to assemble and analyze infiomahn and make 
recommendations to the Board of Supentisors regarding the pvebnanoe model for 
Dm 

In accordance with Ptoposition E, the Board of Sugetpim established the 
Independent Citizen's Oversight to review expenditures paid from the spdal tax to 
ensure that suoh eqendilmm are for *'Fire Protection or Patamedic Rescue Services". 
These expenditmas specifically include emeqgeacy paramedic rwue, fire fighting, 
seamh and rescue, and hazardow matdab and disaster r e s p o ~ ~ ~ e .  Tlte Chairman of 
the h n o m y  and EfEcimy Commission is a member of the Oversight C!ommik. 
The wmmik periodically reviews and recommends actiom concerning the 
expenditme of these frmds to Me Board of Supervisors. 

To assist in the coordination of mutually beneficial aotivities, the Economy and 
Efficiency Commission and the Quality and Pdudivity Co-on exchange 
liaison conmrlssom. On ~ n m s  occasions both commissiom have assisted each 
other in fulblIing their mision reirpo~m'b'Ilities. 

To assist in the wordination of muidly beneficial activities, the Economy and 
EfEciency Comrnisaion and the Local Government Swrices Commission exohaage 
liaison commissioners. On r m m ~ u s  occasions both commissions have assisted each 
other in fulfilkg t h e  mission responsibiliities. 



The Conmiston reoopiim itu rqoddl i ty  to inform the public and amnty 0rgani.tatim of 
itu mission, hmetions* and 111:Ma. In additirm to the normal of ioforming dm public of 
its activities, the Commirrsi~n h9a developed and implemented the folloating: 

Since 1995 and in accardance with County apen govmnnent policy, the Commission 
imhtains a web site to provide i n t k d o n  on tZre dvi t iw omd acoompmants  of 
the ColnmisrSioa Over the past three yam efforts have foowed upon the following 
projects: 



It was necemq during this petiod for the Conrmission to review ad revise the rules 
and authorities u m k  which it qm&xl and comtuGtBd its business. The rwision 
resdted in an improvement ia the e&iency and effectiveness of the Conmimion's 
meetings and operatioas. 

+ It facilitates the evd& of internal opdm to detennb the most 
efficiaat internal pmd~r88 possl'ble. 

+ It s a w  as an offim-training doammt for Cornmissia -el 



C m n  Phtarie Taak Force Mrectioq 

Orga&sdion and Aamm&b@ty - A d e w  of areas within the W o r h  
C d o n  haw is ourrontly aneiarway te detarmine fhe best means of pitivdy 

Errrnd - In fulfillEng its 1.8sponsiW to follow-up on grend jrny 
r ~ ~ ~ s t h u C a s k f o r c e m 0 ~ ~ ~ 1 ~ ~ e x i s b e d t o E D H Q w -  
up on d t  reamam-. As a resub of'this rcoogsition the tat& force pepad the 
above noted report entitled 'Monitoring Cunent Atulit Recommendations'' that fhe 
Commission suhittd to tbe B a d  in Noveanber2002. The task force has also prepared 
a latter fa the Comntission's 8ubmksion to the Board thet reoommeeded the creation of a 
Master Caunty Event8 Cde4ldar. The udlization of such a cdepldar would tppreciably 
improve the wmtnlmications on and the wordination of events ~ifhin the county. 

SherlPFs DepuCmeat Coart TmmsprtatIon Services (Created November 2002) - A 
review is being initiated to consider potential changes in operations and/or pwedma to 



In closing, the Commission feels particularly forkmate to haw earned the support of the Board of 
Supervisors and county departments and would like to srprasa our thantrs and appreciation. It is 
our intent to oontirme to improve our expertise and capability to contribute in a meaningfttl 
manner to impr~ving the eBciency and effectvaess ofthe mauqement md operatiom of the 
County. It is the desire of the commission to incmae its afforts to insure Ml accessibility to the 
citizeas of Los Angelai County. 
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TASK FORCE ORGANIZATION & COWaSllSSONeR ASSIGNMENTS 


