
Los Angeles County 
Quality and Productivity Commission 

NOTICE OF REGULAR MEETING 

 
M E E T I N G   A G E N D A 

 
1. Call to Order…....…………………………….……….Commissioner Parent 

 
2. Land Acknowledgment*..……………………...……..Commissioner Parent 

 
3. Assembly Bill 2449……………………………………Commissioner Parent 

 
4. Approval of the October 28, 2024 meeting minutes  

 
5. Presentation of a Productivity Investment Fund (PIF) proposal, Fund 

Balance Report as of Fiscal Year 2024-25, 2nd Quarter (for discussion and 
possible action)………………………..…………Commissioner Henderson 

 
25.7 – Fire, Development & Rapid Operationalization of Prehospital 
Blood – (LA-DROP), $378,990 Grant.  PIB recommends $380,000 
Grant.  Commissioner McIntyre to present. 
 

6. Chair’s Report: Administrative Items, Department Visits, Ad Hoc 
Committee Status (5 minutes)…………………..……Commissioner Parent 
 

7. Productivity Managers’ Network Chair’s Report: General Meeting and 
Training (2 minutes)……………………………………...………..Heidi Oliva 
 

8. Executive Director’s Report: Commission Events Update, Calendar of 
Events, Deadlines, Administrative Items (2 minutes)….…Jackie Guevarra  

Monday, December 16, 2024, 10:00 a.m. 
Kenneth Hahn Hall of Administration, Room 374A 
500 West Temple Street, Los Angeles, CA  90012 

 
Members of the public may participate remotely or listen to the meeting 

via telephone at (REVISED): 
Call in Number: (669) 900-9128 

Meeting ID: 813 8835 4031  
Passcode: 713079 
Join Zoom Meeting  
https://bos-lacounty-

gov.zoom.us/j/81388354031?pwd=RSNs4VgDTyaopbLVDbafmGsr2BOmP3.1 
 

Written Public Comment may also be submitted to Jackie Guevarra by 
Sunday, December 15, 2024 (received by 4:00 p.m.): 

jguevarra@bos.lacounty.gov 
 

*Any information received from the public by Sunday, December 15, 2024 at  
4:00 p.m. will become part of the official meeting record. 
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9. Election of Commission Officers for 2025 and Nominating Ad Hoc Committee Report (10 
minutes)…………………………………………………………………...Commissioner Henderson 

 
10. Department Visit Reports (Receive and File) (2 minutes)…………………Commissioner Wright 

 

• Medical Examiner (October 24, 2024) 
 

11. 2022-2026 Strategic Plan Annual Update (2 minutes)……………………..Commissioner Harris 
 

12. Commissioner Announcements regarding conferences, meetings, and gatherings of interest 
to the Commission (2 minutes) – For Discussion Only 
 

13. Commissioner Discussion on goals, ideas, future projects, and/or direction of the Commission 
(2 minutes) – For Discussion Only 
 

14. Matters not on the Posted Agenda (3 minutes) – to be presented and placed on a future 
agenda. – For Discussion Only 
 

15. Public Comment (3 minutes for each speaker) 
 

16. The next full Commission meeting will be held on Monday, January 27, 2025, at 10:00 a.m. 
 
 

 

LOBBYIST REGISTRATION 
Any person who seeks support or endorsement from the Commission on any official action may be subject to the provisions of 
Los Angeles County Code, Chapter 2.160 relating to lobbyists.  Violation of the lobbyist ordinance may result in a fine and other 
penalties.  For more information, call (213) 974-1093. 
 

ACCOMMODATIONS 
Accommodations, American Sign Language (ASL) interpreters, or assisted listening devices are available with at least 3-business 
days notice before the meeting date.  Agendas in Braille and/or alternate formats are available upon request.  Please telephone 
(213) 974-1431 (voice) or (213) 974-1707 (TDD), from 8:00 a.m.-5:00 p.m., Monday through Friday. 
 

SUPPORTING DOCUMENTATION 
Supporting documentation can be obtained at the Quality and Productivity Commission Office, 565 Kenneth Hahn Hall of 
Administration, 500 West Temple Street, Los Angeles, CA  90012 or jguevarra@bos.lacounty.gov. 
 

PUBLIC COMMENT 
Commission meetings are open to the public. A member of the public may address the Commission on any Agenda item.  In 
addition, during the General Public Comment item on the agenda, a member of the public has the right to address the Commission 
on items of interest that are not on the agenda but are within the subject matter jurisdiction of the Commission. A request to 
address the Commission must be submitted to Commission Staff prior to the item being called. Comments are limited to a total 
of six (6) minutes per speaker per meeting, at up to two (2) minutes per item.  The Commission may further limit public input on 
any item, based on the number of people requesting to speak and the business of the Commission. 

mailto:jguevarra@bos.lacounty.gov
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*LAND ACKNOWLEDGEMENT 
 
ON NOVEMBER 1, 2022, THE BOARD OF SUPERVISORS ADOPTED A FORMAL LAND ACKNOWLEDGMENT FOR THE 
COUNTY.  (STATEMENT OF PROCEEDINGS) 
 
“The County of Los Angeles recognizes that we occupy land originally and still inhabited and cared for by the Tongva, Tataviam, 
Serrano, Kizh, and Chumash Peoples. We honor and pay respect to their elders and descendants -- past, present, and emerging 
-- as they continue their stewardship of these lands and waters. We acknowledge that settler colonization resulted in land seizure, 
disease, subjugation, slavery, relocation, broken promises, genocide, and multigenerational trauma. This acknowledgment 
demonstrates our responsibility and commitment to truth, healing, and reconciliation and to elevating the stories, culture, and 
community of the original inhabitants of Los Angeles County. We are grateful to have the opportunity to live and work on these 
ancestral lands. We are dedicated to growing and sustaining relationships with Native peoples and local tribal governments, 
including (in no particular order) the: Fernandeño Tataviam Band of Mission Indians, Gabrielino Tongva Indians of California 
Tribal Council, Gabrieleno/Tongva San Gabriel Band of Mission Indians, Gabrieleño Band of Mission Indians - Kizh Nation, San 
Manuel Band of Mission Indians, San Fernando Band of Mission Indians. To learn more about the First Peoples of Los Angeles 
County, please visit the Los Angeles City/County Native American Indian Commission website https://lanaic.lacounty.gov/.” 

https://file.lacounty.gov/SDSInter/bos/sop/1132981_110122.pdf
https://lanaic.lacounty.gov/
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Los Angeles County 

QUALITY AND PRODUCTIVITY COMMISSION 
MINUTES OF THE MEETING OF 
October 28, 2024, at 10:00 a.m. 

Kenneth Hahn Hall of Administration, Room 374A 
500 West Temple Street, Los Angeles, CA  90012 

 
Members of the public may participate remotely or listen to the meeting via 

telephone at: 
Virtual Meeting 

Call in Number: (669) 900-9128 
Meeting ID: 815 3993 8656 

Passcode: 221681 
https://bos-lacounty-

gov.zoom.us/j/81539938656?pwd=5aQ6eewLB9jukPz0U2V1Nhh26swGWj.1 
****************************************************************** 
CALL TO ORDER     
Commissioner Parent, Chair, called the meeting of the Quality and 
Productivity Commission to order at 10:02 a.m.   
 
THE FOLLOWING COMMISSIONERS WERE PRESENT (TAKEN BY 
ROLL CALL): 
Viggo Butler (Virtual)  Huasha Liu (Virtual) 
Teresa Dreyfuss   Edward McIntyre   
Rodney Gibson   Marsha D. Mitchell  
Nancy G. Harris    E. Scott Palmer 
Nichelle M. Henderson  William B. Parent   
Derek Hsieh   Dion Rambo 
J. Shawn Landres   William R. Wright 
            
ABSENT 
Jacki Bacharach  
Jeffrey Jorge Penichet 
Mark A. Waronek 
 
PRODUCTIVITY MANAGERS’ NETWORK (PMN)  
Heidi Oliva, Chair  

 
OPENING REMARKS 
Commissioner Parent welcomed everyone to the Commission’s in-person 
meeting, and noted the meeting is being recorded. He announced that 
members of the public could send their questions or comments to Jackie 
Guevarra during the meeting via email at jguevarra@bos.lacounty.gov or 
via the chat feature.  Please inform Jackie Guevarra via email or the chat 
feature which item(s) you have a comment on. Any information received 
will become part of the official meeting record.  
 
Members of the public were also given the opportunity to send their 
comments and questions to Jackie Guevarra by October 27, 2024, 4:00 
p.m. No written comments were received.  
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He also announced that each Commissioner will have the opportunity to speak on any     
agenda item and vote on the items will be taken by roll call. 

 
LAND ACKNOWLEDGEMENT (AGENDA #2) 
On November 1, 2022, the Board of Supervisors adopted a formal Land Acknowledgement 
for the County.  Commissions are to open their public meetings with a Land 
Acknowledgement, as follows below.  Commissioner Parent announced that the Commission 
will start each Brown Act meeting by reading the Land Acknowledgement.   
 
“The County of Los Angeles recognizes that we occupy land originally and still inhabited and 
cared for by the Tongva, Tataviam, Serrano, Kizh and Chumash Peoples. We honor and pay 
respect to their elders and descendants -- past, present, and emerging -- as they continue 
their stewardship of these lands and waters. We acknowledge that settler colonization 
resulted in land seizure, disease, subjugation, slavery, relocation, broken promises, 
genocide, and multigenerational trauma. This acknowledgment demonstrates our 
responsibility and commitment to truth, healing, and reconciliation and to elevating the 
stories, culture, and community of the original inhabitants of Los Angeles County. We are 
grateful to have the opportunity to live and work on these ancestral lands. We are dedicated 
to growing and sustaining relationships with Native peoples and local tribal governments, 
including (in no particular order) the: Fernandeño Tataviam Band of Mission Indians, 
Gabrielino Tongva Indians of California Tribal Council, Gabrieleno/Tongva San Gabriel Band 
of Mission Indians, Gabrieleño Band of Mission Indians - Kizh Nation, San Manuel Band of 
Mission Indians, San Fernando Band of Mission Indians. To learn more about the First 
Peoples of Los Angeles County, please visit the Los Angeles City/County Native American 
Indian Commission website lanaic.lacounty.gov 
 
ASSEMBLY BILL 2449 (AGENDA #3) 
Commissioner Parent announced that AB 2449 became effective on January 1, 2023.  
Provisions of this bill permit members of a legislative body of a local agency to participate 
remotely and to not identify their location.   
 
Commissioner Parent announced that Commissioners Butler and Liu were attending the 
meeting remotely under AB2449 (for just cause). Commissioners Butler and Liu confirmed 
that no person over 18 years old were present as a member of the public at their respective 
locations. 

 
APPROVAL OF THE AUGUST 26, 2024, MINUTES (AGENDA #4) 
Commissioner McIntyre moved to approve the minutes of August 26, 2024, seconded by 
Commissioner Gibson.  The minutes were approved by the following vote (taken by roll call):  
 
Yes: Commissioners Butler, Dreyfuss, Gibson, Harris, Henderson, Landres, Liu, 

McIntyre, Mitchell, Parent, Rambo and Wright 
No: None 
Abstain: Commissioners Hsieh and Palmer 
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PRESENTATION AND UPDATE ON THE COUNTY’S PROCUREMENT MODERNIZATION 
AND TRANSFORMATION EFFORTS (AGENDA #5) 
Commissioner Parent introduced and welcomed Lawrence Gann, General Manager, 
Purchasing & Contract Service, Internal Services Department.  Mr. Gann gave a presentation 
on the County’s ongoing Procurement Modernization efforts.  Commissioners were briefed 
on the following topics (a PowerPoint accompanied the presentation): 
• A summary of recommendations regarding the Commission’s Report Back include: 1) 

create a clear central authority accountable to the Board of Supervisors; 2) modernize 
County policies and advocate for state and federal reform; 3) phase-in emerging 
technology  

• Need for standardization, streamlining, and oversight   
• A history of the Equity in County Contracting (ECC) Initiative 
• e-Procurement Transformation/Solicitation status  

 
PRESENTATION AND UPDATE ON COMMISSIONER TRAINING AND TALENTWORKS 
(AGENDA #6) 
Commissioner Parent introduced and welcomed Luz Luna, Chief, and Luz Hernandez 
Assistant Chief, from the Executive Office of the Board of Supervisors, Human Resources 
Division; Bryan Ward, Department Information Security Officer, Information Resources 
Management; and Rodney Collins, Chief Deputy, Jim Johnson Principal Analyst, and Roozan 
Zarifian, Chief Information Officer, from the Department of Human Resources (DHR).  The 
Executive Office of the Board presented on mandatory commissioner trainings, and the DHR 
presented on LA County TalentWorks training platform.  Commissioners were briefed on the 
following topics (a PowerPoint accompanied the presentation): 
• Commissioners are required to complete Annual, Biennial, and one-time trainings 
• TalentWorks is a Cloud-based system accessible from anywhere 
• Discussion on general minimum browser/hardware requirements 
• Support recommendations for Commissioners including single sign on/passwords and 

use of non-County email addresses 
 
After discussion, DHR staff will review and report back to the Commission, such as whether 
Commissioners can sign a waiver indicating they have completed training and how to make 
resetting passwords easier. Commissioners were also encouraged to take screen shots of 
trainings to show as proof as completion.  

 
CHAIR’S REPORT:  ADMINISTRATIVE ITEMS, DEPARTMENT VISITS, AD HOC 
COMMITTEE (AGENDA #7) 
Commissioner Parent, reported the following: 
• The next QPC meeting is December 16, 2024. There are possibly four Productivity 

Investment Fund (PIF) projects to review.  The Commission will host a Holiday Reception 
immediately following the meeting.  

• The Productivity Investment Board will next meet on November 18, 2024, to review the 
four PIF projects.  

• The next biannual meeting with Fesia Davenport is on November 27, 2024, at 11:00 a.m. 
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• The Commission was approved/allocated a $3 million budget for Fiscal Year (FY) 2024-

2025. The Fund Balance after the 1st Quarter of FY 2024-2025 is approximately $7 
million, which includes a $4 million carryover budget from FY 2023-2024.  

 
PMN CHAIR’S REPORT: GENERAL MEETING AND TRAINING (AGENDA #8) 
Heidi Oliva, Chair, reported the following:  
• Productivity Managers enjoyed celebrating the 37th Annual Productivity and Quality 

Awards. PMN Executive Committee members actively assisted with the set up and 
registration  

• The PMN Executive Committee met on October 2, 2024 to plan the November 6, 2024 
PMN General Meeting and Training, as well as the PMN Holiday Reception on December 
5, 2024. The November 6, 2024 meeting will be held virtually via Zoom.  Training will 
include a refresher on Department Visits provided by Jackie Guevarra, to prepare 
Productivity Managers for the 2025 visits. Also, Cheri Todoroff, Executive Director, 
Homeless Initiative and Affordable Housing, will provide an update on the state of 
homelessness in Los Angeles County   

• Maria Rivera (Public Social Services) was selected Chair of the PMN Nominating 
Committee (Committee), and asked Stanley Yen (Mental Health), Lana Ghil (Human 
Resources), and Sonia Santana (Public Social Services) to serve on the Committee. On 
October 2, 2024, the Committee compiled a slate of candidates for the 2025 PMN 
Executive Committee: Keisha Belmaster, Chair (Health Services-Harbor/UCLA); Heidi 
Oliva, 1st Vice-Chair (Fire), Arman Depanian, 2nd Vice-Chair (Children and Family 
Services); Patricia Soltero Sanchez, PQA Chair (Health Services-Rancho Los Amigos 
National Rehabilitation Center), and Connie Salgado-Sanchez, Training and Education 
Chair (Health Services-Administration).  Jennifer Coultas (Child Support Services) will 
serve as Executive Advisor. The deadline to vote will be November 6, 2024 and the 2025 
PMN Executive Committee will be announced at the PMN Holiday Reception on 
December 5, 2024 

• The PMN Holiday Reception is scheduled for Wednesday, December 5, 2024, 11:30 a.m. 
at the Department of Public Works.  All Commissioners are invited to attend  

• There PMN Executive Committee voted to host all PMN meetings in-person in 2025 
• A New Managers Orientation will be scheduled shortly for the new Productivity Managers 

 
EXECUTIVE DIRECTOR’S REPORT:  COMMISSION EVENTS UPDATE, CALENDAR OF 
EVENTS, DEADLINES, ADMINISTRATIVE ITEMS (AGENDA #9) 
Jackie Guevarra, Executive Director, reported the following: 
• Staff have been working on and/or preparing for various meetings: 

o The Winter 2024 Quarterly Newsletter.  It is due out by December 31, 2024 and will 
feature the 37th Annual PQA   

o 2024 Annual Report – start working on it this month 
o Possible speaker for the January 27, 2025 QPC Meeting 
 Tiara Summers, Youth Commission (confirmed) 
 Tamara Hunter, Interim Executive Director, Prevention & Promotion Systems 

Governing Committee  
• 37th Annual PQA   
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o Commission staff are working on Thank You letters 
o Uploading photos, Board Presentation video, applications to website 

• Department Visits  
o Commission staff will be starting the 2025 Department Visit cycle in November. 
o We have approximately 21 Department Visits for 2025 including first visits with the 

Department of Youth Development and Justice Care & Opportunities Department 
• 2025 Committee Assignments 

o Jackie Guevarra will send a request for Committee assignments in November 2024 
• Review Commission website for changes and enhancement; staff are looking at other 

websites for ideas 
• Ed Eng, Executive Director, Citizens’ Economy & Efficiency Commission is retiring 

November/December 2024 
• Recruitment/Commission Staff Update:  

o Betty Belavek, Executive Secretary, was reassigned to the Commission effective 
October 15, 2024; Jackie Guevarra is working on redistribution of staff assignments 

o Recruitment for the Sr. Staff Analyst vacancy is in progress 
 

DEPARTMENT VISIT REPORTS (AGENDA #10) 
Will Wright, Chair, reported the following: 
• The following Department Visit reports are on the agenda to be received and filed:  

o Military and Veterans Affairs (July 29, 2024)  
o Los Angeles County Development Authority (July 31, 2024) 

• The last Department Visit of the year was with the Medical Examiner on October 24, 2024 
• Commissioner Wright thanked all the Commissioners for participating in the 2024 visits 

 
PRODUCTIVITY AND QUALITY AWARDS (PQA) PROGRAM (AGENDA #11) 
Bill Parent, reported the following, on behalf of Jacki Bacharach, Chair, PQA ad hoc 
Committee: 
• Event took place on Wednesday, October 16, 2024, 11:30 am - 2:00 pm at the Music 

Center 
• Four Supervisors attended, Hilda Solis (1st District), Holly Mitchell (2nd District), Lindsey 

Horvath (3rd District) and Kathryn Barger (5th District) 
• 450 guests attended 
• Cher Calvin, KTLA 5, was the Master of Ceremonies (MC) 
• A summary video of the PQA was played at the Board Meeting on October 22, 2024 
• Skye Patrick, County Librarian and CEO, LA County Library received the Chair 

Leadership Award 
• Greg Melendez, Productivity Manager, CEO-Chief Information Office received the 

Productivity Manager of the Year Award 
• For a list of all winners, please visit the Commission website at qpc.lacounty.gov  
• Commissioner Parent thanked the ad hoc Committee members: Jacki Bacharach (Chair), 

Jeff Penichet (Vice Chair), Nancy Harris, Huasha Liu, Ed McIntyre, Bill Parent, Mark 
Waronek and Pattie Soltero Sanchez, Productivity Manager, Health Services 

• Commissioners provided feedback from the MC, venue, food and awards 
 

https://qpc.lacounty.gov/
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NOMINATING COMMITTEE REPORT (AGENDA #12) 
Nichelle Henderson, Chair, reported the following: 
• Ad Hoc Committee members include Jacki Bacharach and Huasha Liu. 
• Initial nominations to the ad hoc Committee were due October 18, 2024, and only 6 

Commissioners submitted nominations  
• The next ad hoc Committee meeting is on Thursday, October 31, 2024, to review the 

nominations and compile a preliminary slate 
• The ad hoc Committee will meet again on November 20, 2024, to finalize the slate for 

vote at the December 16, 2024, full Commission meeting 
 

COUNTYWIDE CRIMINAL JUSTICE COORDINATION COMMITTEE (CCJCC) UPDATE 
(AGENDA #13) 
Ed McIntyre reported the following: 
• Meeting report from September 11, 2024 

III. Enhancing Services for Justice-Involved Veterans   
o Overview of Board of Supervisors actions and Department of Military and Veterans 

Affairs (MVA) efforts to promote services for justice-involved veterans  
o Motion to establish a standing CCJCC subcommittee to coordinate services for 

justice-involved veterans  
IV. Psychiatric Social Worker Program 

o Annual update on the Psychiatric Social Worker Program in the Alternate Public 
Defender and Public Defender offices  

V. Federal and State Legislative Update  
o Overview of justice-related legislation in the 2024 legislative session and 

Proposition 36 
• Meeting report from October 9, 2024 

IV. Alternative Crisis Response   
o Report back on best practices related to mental health crisis response and 

coordination among law enforcement agencies and clinical response teams 
 V. Systems Navigation Services   

o Overview of the Department of Public Health’s CalCRG systems navigation 
services resource for referral and connection to services 

 
COMMISSIONER ANNOUNCEMENTS REGARDING CONFERENCES, MEETINGS, AND 
GATHERINGS OF INTEREST TO THE COMMISSION (AGENDA#15) – FOR DISCUSSION 
ONLY (AGENDA #14) 
None 

 
COMMISSIONER DISCUSSION ON GOALS, IDEAS, FUTURE PROJECTS, AND/OR 
DIRECTION OF THE COMMISSION (AGENDA #15) – FOR DISCUSSION ONLY 
None 

 
MATTERS NOT ON THE POSTED AGENDA TO BE PRESENTED AND PLACE ON A 
FUTURE AGENDA (AGENDA #16) – FOR DISCUSSION ONLY 
None 
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PUBLIC COMMENT (AGENDA #17) 
None 

 
ADJOURNMENT 
Commissioner Wright moved to adjourn the meeting, seconded by Commissioner 
Henderson.  The meeting adjourned at 12:50 p.m. The next full Commission meeting will be 
on Monday, December 16, 2024, at 10:00 a.m.   
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County of Los Angeles Quality and Productivity Commission 

PRODUCTIVITY INVESTMENT FUND PROPOSAL 
(Please submit the proposal with a cover letter signed by the department head) 

 
Last Updated:  7/23/2024 

Department:  Fire 
 

Date:  10/03/2024 
 

Project Name:  Development & Rapid Operationalization of Prehospital Blood (LA-DROP) 

PURPOSE OF FUNDING (50 words).  Describe how the PIF funding will be used. 
 
The purpose of the funding is to allow Fire to purchase the equipment and blood products necessary to 
launch the first prehospital blood transfusion program in California to save the lives of hemorrhaging 
patients in the field. 

SUMMARY OF PROJECT, INCLUDING BENEFITS (300 words).  Describe benefits and potential multi-departmental or 
countywide adaptation. 
 
Currently, the only infusion that paramedics can give to hemorrhaging patients in the field is salt water, 
but patients don't bleed salt water.  They bleed red blood cells, plasma, and platelets.  Blood transfusions 
have been the standard of care for patients in hemorrhagic shock in the hospitals for nearly 100 years, 
but the technology to bring this lifesaving treatment to civilian, prehospital settings has only existed for the 
last five to ten years. Since San Antonio Fire Department pioneered the use of prehospital whole blood, 
more than 150 large emergency medical services (EMS) provider agencies have incorporated prehospital 
blood transfusion (PHBT) into their protocols.  However, no civilian EMS provider agencies in California 
have launched.  Fire aims to partner with the Department of Health Services (DHS), at Harbor-UCLA 
Medical Center, to launch California's first PHBT program with paramedic units in three battalions. 

EVALUATION/PERFORMANCE MEASURES.  (300 words) Describe what specific outcomes are to be achieved and how the 
project will enhance quality and/or productivity.  
Fire and DHS will be looking at several outcomes.  First, we will be examining the logistics to ensure that 
we can receive blood into paramedic units, maintain its temperature, and if it is unused, successfully 
rotate it to the Harbor-UCLA Blood Bank in a manner that allows the blood to be used on a hospital 
patient and not wasted.  Second, Fire’s EMS Quality Improvement Section will ensure that Fire's 
paramedics successfully identify the indications and contraindications and administer blood transfusions 
appropriately.  Third, Fire will be working with the Los Angeles County EMS Agency and Harbor-UCLA 
Departments of Emergency Medicine and Trauma Surgery to determine whether prehospital blood 
transfusion is improving patient-centered outcomes, including mortality. Fourth, we will seek to replicate 
the success of the Heroes in Arms program from South Texas by increasing the total blood supply 
available in the community, and this will be measured by the number of blood donations from within the 
Los Angeles County Fire Department.  Since Los Angeles County is the second largest EMS system in 
the United States, Fire will work with the EMS Agency and Harbor-UCLA to publish our experience in 
peer-reviewed medical journals, as we have with other pilot projects. 
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Dr. Odey Ukpo 
Chief Medical Examiner 
Medical Examiner 
1102 N. Mission Road 
Los Angeles, CA  90033 
 
Dear Dr. Ukpo: 
 
Thank you for a very informative visit on October 24, 2024.  Commissioners 
congratulate the Department’s success in attaining a five-year re-accreditation 
from the National Association of Medical Examiners (NAME) accrediting body.  
As part of the new annual NAME maintenance requirements, the Department 
successfully submitted its annual mandatory self-inspection report.   
 
The Department’s laboratory has also been accredited by the American Society 
of Crime Laboratory Directors (ASCLD) since the early 1990s.  The Department 
has maintained this full accreditation status for almost 30 years.  The labs 
perform tests—99% are completed within 90 days—including Controlled 
Substance, General Chemistry Testing, Human Performance Forensic 
Toxicology, Postmortem Forensic Toxicology, Gunshot Reside, Impression 
Evidence, and Toolmark Analysis.  
 
Commissioners appreciated the update on the CT Scan Project. The integration 
of CT scanners into autopsy settings has allowed the Department numerous 
advances in forensic pathology, including significant reductions in the time and 
expense of each autopsy. Other benefits include:  
• Multiple national publications and presentations regarding the use of CT in 

the evaluation of lethal neck trauma 
• Improving the quality of pathology findings, especially in homicides, 

drownings, and bone injuries  
• Avoiding the need for autopsies not only due to religious objections but also 

in situations such as COVID-19 cases during the height of the pandemic, as 
well as in the handling of traffic accident fatalities 

 
The Department also provided an update on the Laboratory Information 
Management System (LIMS), a Productivity investment Fund (PIF) project.  LIMS 
provides a laboratory-wide data management solution that will manage evidence 
samples in the laboratory.  LIMS will expedite processing, minimize manual data 
entry time and time to retrieve data for analytical review and reporting, and allow 
controlled access of data in one system. 
 
Commissioners commend your initiatives to improve productivity and efficiency 
throughout the Department, including the following areas: 
 
• Hiring an Epidemiologist to identify emerging public health or safety issues–

such as teen suicides and the opioid epidemic–and share relevant death 
data with partner agencies and the public 
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• Implementing the Workstation on Wheels (WOW), also a PIF project, in the examination rooms 
to view imaging studies, such as CT and x-rays to improve the turnaround time of a case 
allowing the Department to immediately complete a case after the examination; the reduction 
in time contributes to processing and completing more cases which enables the Department 
to meet the criteria for NAME accreditation 

• Implementing the Informational Videos Project, another PIF project, intended to produce 
informational videos for grieving families with essential Department information in the County’s 
top seven languages, as well as in American Sign Language 

• Launching a pilot program in March 2024 to waive the $400 transportation and storage fees 
for a 180-day period after receiving unanimous approval from the Board of Supervisors; the 
Department will collect data related to this pilot program and report back to the Board with its 
findings and will work with the County Chief Executive Officer to identify a funding source to 
continue this new program  

• Expanding employee wellness and wellbeing activities to improve health and mental health, 
growth and development, and engagement 

 
We look forward to working with you as you address challenges that may require other operational 
enhancements, including: 
 
• Anticipating and responding to a nationwide shortage of incoming forensic pathologists which 

could lead to higher caseloads and time delays 
• Identifying funding though public private partnerships to do a feasibility study for a new facility 

that can meet the Department’s physical capacity needs 
• Pursuing information technologies that could improve the efficiency and effectiveness of 

operations, such as a new case management system; improved remote tools for Field 
Investigators, and additional laboratory equipment, including DNA profiling, that would 
decrease processing time 

• Expanding the Department’s Genetic Genealogy Program to identify 5- to 6-degree relatives 
 

Thank you for a productive meeting.  We will continue to work closely with your Productivity 
Managers, Diane Park and Dr. Nichelle Shaw.  Please contact Jackie Guevarra, Executive 
Director, at jguevarra@bos.lacounty.gov for additional information. 
 
Sincerely, 

 
 
 

WILLIAM B. PARENT 
Chair  

WBP:JG:RK 
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c: Fesia Davenport, Chief Executive Officer 
 Joseph Nicchitta, Chief Deputy, Chief Executive Office 

Edward Yen, Executive Officer, Board of Supervisors 
Steven Hernandez, Chief Deputy, Executive Office of the Board of Supervisors 
Commissioner Viggo Butler 
Commissioner Teresa Dreyfuss 
Commissioner Nancy Harris  
Commissioner Shawn Landres 
Commissioner Edward McIntyre 
Commissioner Dion Rambo 
Heidi Oliva, Network Chair    
Diane Park, Productivity Manager 
Dr. Nichelle Shaw, Productivity Manager (Alternate) 
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