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March 23, 2021



Announcements 
& Reminders 1. Access all Grand Rounds recordings, notes, and 

resources: https://www.ncoa.org/article/health-promotion-

programs-and-covid-19

2. Register for Older Adult Mental Health Awareness Day 

Symposium – May 6: https://connect.ncoa.org/oamhad

3. Register for Age+Action – June 7-10: 

https://na.eventscloud.com/website/16534/

4. Next Grand Rounds will be on April 27 from 12pm-1pm 

ET.  Grand Rounds will resume this summer. 

https://www.ncoa.org/article/health-promotion-programs-and-covid-19
https://connect.ncoa.org/oamhad
https://na.eventscloud.com/website/16534/


Volunteer Vaccine 
Project 

&
SAIL during COVID 

in Tennessee 

Sidney Schuttrow
Tennessee Commission on Aging and Disability

Director of Volunteer Engagement

Sidney.Schuttrow@tn.gov



Background 

▪ Recreation and Sport Mgt.
▪ Nonprofit Management 

▪ Public Administration
▪ Nonprofit Management 

▪ Field Experience 
▪ Regional level – 2 years

▪ State level – 8 years

▪ Volunteer Experience 
▪ Special Olympics TN

▪ Tennessee Federation for the Aging 

▪ Tennessee Health Care Campaign 

▪ Anytime I am free and someone 

asks ☺

Presenter

Sidney Schuttrow 

Director of Volunteer Engagement 

TN Commission on Aging and Disability
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Presenter Introduction
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1) Does your evidence-based program utilize unpaid volunteers? 

Yes

No

2) How many years have you worked in Volunteer Management?

Less than 1 year

1-2

3-4

5+

I work in volunteer management? 

3) What percentage of your job is dedicated to Volunteer Management? 

10% or less 60%

20% 70%

30% 80%

40% 90%

50% 100%



❖ Mission – help as many older adults as possible schedule 

appointments for the COVID-19 Vaccine

❖ Focus – current program clients

❖ Approach – recruit volunteers to make calls 

❖ Other staff working on different project areas as well – senior 

centers, senior housing, in-home vaccine delivery and marketing
6



Feb 11th

• Started 

Planning

Feb 17th

• Conducted 

Vol. 

Training

Feb 18th

• Assigned 

volunteers 

calls

March 19

• Assigned 

over 2,000 

people to 

volunteers

Key Staff:

- Ryan Ramsey – State SHIP Director 

- Nicki Richardson – Intern – Occupational Therapy 

Student – Belmont University 





❖Current list of 900+ volunteers

❖Social media

After training

❖Online platforms

❖Volunteer Match

❖Tennessee Serves Network

❖Local Colleges 

❖Belmont University

❖Vanderbilt University 

❖Lipscomb University 



❖ Recruitment 71 volunteers

- 39 attended the live webinar

❖ Not required to attend live webinar

- Training was recorded 

❖ Brief orientation about TCAD

❖ Review of duties and responsibilities

❖ Live Demos

- Vaccine appointment scheduler

- Required form to complete 

- Common Scenarios 

- Transportation list 

❖ Q&A at the end 

❖ Volunteers sent recording and 

materials by 4:00p that afternoon

❖ New materials developed

❖ FAQ from training 

❖ New hotline for people without 

emails  



County of  Residence  First Name(s)  Last Name  Phone Number

Bledsoe Steve Rogers (123) 456-7890

Bradley Tony Stark (456) -789-1230

Bradley Monica Rambo (789) 456-0321

Bradley Bruce Banner (147) 258-0369

Bradley Bucky Barnes (741) 852-9630

Volunteers are sent

County of  Residence First Name(s) Last Name Phone Number Volunteer Volunteer Email Call Result Notes 

Bledsoe Steve Rogers (123) 456-7890 Sidney 
Schuttrow

Sidney.Schuttrow@tn.gov Already Received the 
vaccine 

Bradley Tony Stark (456) -789-1230 Sidney 
Schuttrow

Sidney.Schuttrow@tn.gov Wanted to sign up 
themselves 

Volunteer gave online and hotline 
information 

Bradley Monica Rambo (789) 456-0321 Sidney 
Schuttrow

Sidney.Schuttrow@tn.gov Scheduled an appointment

Bradley Bruce Banner (147) 258-0369 Sidney 
Schuttrow

Sidney.Schuttrow@tn.gov Cannot leave home

Bradley Bucky Barnes (741) 852-9630 Sidney 
Schuttrow

Sidney.Schuttrow@tn.gov Not able to contact 
Voicemail full 

Internally we track 

mailto:Sidney.Schuttrow@tn.gov
mailto:Sidney.Schuttrow@tn.gov
mailto:Sidney.Schuttrow@tn.gov
mailto:Sidney.Schuttrow@tn.gov
mailto:Sidney.Schuttrow@tn.gov


Data:

- 50 volunteers 

- 1,977 people called

- 2,170 people assigned

- 2,100 forms submitted

- 52.55 hours donated 

Contacted  No contact 

Already received the Vaccine 367 Client has passed away 47

Add to Waitlist 53 Hung up 47

Cannot leave home 19 Left message 560

Family/Friend helping register 23 Not able to contact 409

Not interested in receiving the vaccine 179 Requested Call back 14

Scheduled Appointment 39 Wrong number listed 109

Signed up already 41

Wants to sign themselves up 70

1186

791



4,000+



https://www.youtube.com/user/TCADOnline

https://www.youtube.com/user/TCADOnline






New Resources New Training 

We got creative!



In-person Online



Key Staff:

- Amanda Boulware – TN Person-Centered Music Program

- Cynthia Rockey – SAIL MT – East TN AAAAD

- Rachel Frazier – SAIL MT – Knox County Health Dept.

- Terri Stewart – SAIL MT – Blount County 

- Nicki Richardson – Intern – Occupational Therapy Student – Belmont 

University 

Recorded 11 Chapters  Quizzes and Final 

Exam 

2 Demo Videos 



- December 18, 2020 – Applications to attend training due

- January 11 – February 12, 2021 – Complete online modules and final exam

- February 18, 2021 – Attend mandatory Webinar 

- March 5, 2021 – Video submissions of SAIL Class and Fitness Checks due
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- Easy for trainees to 

use

- Creating courses and 

adding users 

- Minimal log-in and 

course content issues

- Absorb provides 

technical assistance 

- Tight deadlines to 

complete set up 

- Time consuming to 

record videos, some 

tech issues

- Learning what we 

needed in place but 

didn’t have

- Not able to meet new 

leaders face-to-face

- Volunteer video 

submissions 
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- We have 20 new SAIL Leaders!

- Set dates for our Spring SAIL Online Leader Training

- Planning for a hybrid training model in the future

- Hoping more classes will resume in-person as vaccination 

rates increase





Sidney Schuttrow, MPA, CNP
Director of Volunteer Services 

Tennessee Commission on Aging and Disability 
502 Deaderick Street, 9th Floor 

Nashville, TN 37243
615-741-1585

fax: 615-741-3309
Sidney.Schuttrow@tn.gov

mailto:Sidney.Schuttrow@tn.gov
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Questions?

Please use the Chat Box to ask questions or to identify that 

you want to verbally as a question.



2021 Virtual Conference
June 7—June 10


