


2  Missouri’s Sustainability Toolkit

The primary purpose of this document is to guide providers of self-management 
education (SME) chronic condition programs in efforts to assure high-quality 
services are available over the long-term. The development of sustainable 
operations does not occur by chance; rather, it involves strategy and planning 
to create the necessary organizational infrastructure and community support. 
This guide is a synthesis of practical experience and evidence-based strategies 
to help SME providers achieve sustainability. It provides a process for exploring 
critical issues in 10 key planning areas: revenue, marketing, referral networking, 
competition, service operations, evaluation, organizational support, community 
support, advocacy, and resource linkages. This document is designed to assist 
SME providers in the development of a Growth Action Plan, a brief plan written to 
clearly communicate prioritized strategies for sustaining its SME efforts. 
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Improving the health and well-being of individuals and families involves 
changing health-related behaviors. For people with chronic conditions, 
self-management education (SME) is a critical part of a solution to optimize 
health. Medical services and medications work best in conjunction with self-
management skills and behaviors. Missouri has made considerable progress 
by increasing the capacity and reach of SME services, especially for people 
with arthritis. However, the future is uncertain. The viability of SME services will 
depend on the creativity and leadership of local providers. It will also depend 
on state-wide activities coordinated by organizations such as the Chronic 
Disease and Health Promotion Unit of the Missouri Department of Health and 
Senior Services, as well as non-profit advocacy organizations.

Chronic conditions – 
such as arthritis, asthma, diabetes, 
high cholesterol, and high blood 
pressure – are conditions that 
affect the health of an individual 
on a regular basis or over a long 
period of time

Capacity: (n.) the facility 
or power to produce, perform, or 
deploy (Merriam-Webster)



SME Programs for People with Chronic Conditions  5

What is Sustainability?

Value of Self-Management 
Education

A Successful Experience

Evidence-based 
intervention – program 
which is backed by research and 
data as being effective
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Planning is an essential activity for developing a sustainable self-management (SME) 
program. Each of the 10 key planning areas described in this document present possible 
strategies for a community-specific Growth Action Plan. There are planning questions 
for each strategy to guide discussion among stakeholders and support decision-
making. The process for developing a complete Growth Action Plan will include all 10 
of the key planning areas, but will not necessarily address each one in full detail. The 
relative importance of some key planning areas will vary by SME provider, as history, 
current resources, and community needs also differ. The Worksheet at the end of this 
toolkit can be used to help select and prioritize strategies for a Growth Action Plan.

Growth Action Plan: (n.) a 
brief written document for communicating 
priorities to sustain self-management 
education (SME) services offered by 
providers (Missouri’s Sustainability Toolkit)

Stakeholders: (n.) individuals 
who are involved in or affected by a 
course of action (Merriam-Webster)
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1. Service Fee Schedule 

Revenue
Revenue is required to pay for professional staff, marketing, and other direct expenses 
related to successful SME programs. Diversification of revenue can increase the stability 
and sustainability of SME programs. A comprehensive Growth Action Plan will address 
these strategies which seek to create an ongoing and diversified stream of revenue.

2. Discounts and Deals 

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation



8  Missouri’s Sustainability Toolkit

3. Competitive Grant Application

4. Grant Partner or Subcontractor

Revenue continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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5. Local Foundations

6. Service Contracts

7. Charitable Contributions

In-kind: (adj.) consisting of something (as goods or 
commodities) other than money (Merriam-Webster)

Alumni: (n.) a person (alumnus) or group of people (alumni) who is 
a former member of a specific program or activity (Merriam-Webster)
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1. Key Messages

Marketing
In the context of this plan, the primary purpose of marketing activities is recruitment of 
SME program participants. It is important to recognize that related marketing activities 
can also be used to build stakeholder support, raise awareness, solicit new partners, etc. 
A comprehensive Growth Action Plan will address the following strategies which seek to 
create coordinated marketing efforts with clear and measurable goals.

2. Collateral Materials

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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3. Presentations and Community Forums

4. Earned Media

5. Social Media
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Marketing continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

6. Open House

7. Word-of-Mouth Campaign

Ambassador: (n.) an authorized or unofficial 
representative or messenger (Merriam-Webster)
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8. Branding

9. Public Service Announcements

10. Point of Sale Promotions
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1. Identify Prospective Partners

Referral Network
A solid network of partners may be the most valuable and cost-effective way for recruiting 
participants and creating a sustainable enterprise over the long-term. A successful network 
of partners includes those who understand the value of the program and have invested 
resources in program development and implementation. These individuals have bought 
into the philosophy of the program and truly believe in the value and concept of SME. 
A comprehensive Growth Action Plan will address the following strategies which seek to 
create and maintain a referral network.

2. Formalize Partnership Agreements

Memorandum of  
Understanding: (n.) 
a document that describes the 
general principles of agreement 
between parties, but does not 
amount to a substantive contract 
(Collins English Dictionary)
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Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

3. Referral Intake Process

4. Offer Partnership Tiers

5. Public Recognition
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Referral Network continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

6. Assess Needs of Partners

7. Provide Feedback
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8. Leadership
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1. Local Competitor Identification

Competition
SME is a consumer service business. Successful businesses have a clear understanding of what 
customers want and need as well as how other businesses (aka, competition) are addressing 
those wants and needs. It is necessary for SME service providers to regularly assess the 
market, specifically the competition for SME services. It is important to critically assess whether 
perceived competition is real. Making assumptions about what competitors are doing can lead 
to poor decision-making. A comprehensive Growth Action Plan will develop its strategy for 
sustainability in the context of current and forecasted market competition. 

2. New Entrants

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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3. Services Available Outside the Market

4. Competitor Objectives and Strategies

5. Competitor Resources and Capabilities
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Competition continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

6. Competitor Forecast Profile

7. Collaboration with Competitors

8. Reduce Competition
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1. Master Trainers

Service Operations
SME operations depend on the availability of trained people dedicated to the well-being 
of people with chronic conditions. A stable group of leaders and trainers, as well as 
an evidence-based SME curriculum, are fundamental to sustainable service delivery. A 
comprehensive Growth Action Plan will address the following strategies which seek to 
create reliable, high-quality service for all participants. 

2. Leader Identification

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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3. Leader Training

4. Leader Retention

5. Menu of Service Options
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Service Operations continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

6. Consistent Course Offerings

7. Quality Assurance and Fidelity

Efficacy: (n.) the power to produce 
an effect (Merriam-Webster)

Fidelity: (n.) the quality or state 
of being faithful; accuracy in details or 
exactness (Merriam-Webster)
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1. Case for Data Collection

Evaluation
Collecting data from an SME program assists with program planning, assessing program 
effectiveness, reporting outcomes, and, most importantly, driving quality improvement. 
A comprehensive Growth Action Plan will address the following strategies which seek to 
create a culture of data-driven quality improvement.

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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2. Data Collection Methods

3. Program Evaluation

4. Communicating Outcomes
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1. Statement of Organizational Alignment

Organizational Support
Organizational supports include the culture, practice, and leadership within the company 
(or non-profit agency) in which an SME operates. When organizational supports are ideal, 
high-level leadership (e.g., health system CEO, health agency director) is committed to and 
visibly-involved in the SME program. Committed, involved leadership can monitor progress 
and assist in facilitating new partnerships. It is absolutely essential to build and maintain 
organizational support to achieve a sustainable business. It is important to realize that even 
the best organizational support decays when left unattended. A comprehensive Growth 
Action Plan will address the following strategies which seek to increase support from within 
the organization that the SME program operates.

2. Champions

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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3. Clarify Roles and Organization Structure

4. Patient Care Team Integration

5. Volunteer Management
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Organizational Support continued

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation

6. Succession Planning

7. Participant Advisory Council
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8. Staff Training and Education
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1. Advisory Council

Community Support
Sustainability involves creating and building momentum to maintain community-wide 
change by organizing and maximizing community assets and resources. The cultivation 
of community support may take time, but the development of such support can be 
planned. A comprehensive Growth Action Plan will address the following areas that 
can contribute to broad and influential support across the community.

2. Community Health Coalition Participation

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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3. Local, Influential Leaders

4. New Partnerships

5. Expert Presentations  
and Training Programs

Testimonial: (adj.) an open acknowledgement 
or firsthand authentication of a fact (Merriam-Webster)
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1. Join Policy Development Organization

Advocacy
Sustainability of SME services depends on supportive local, state, and federal policies. 
SME providers should be actively involved in advocating for the needs of people with 
chronic conditions. Advocacy efforts may take many forms, from supporting other 
organizations to driving the passage of legislation. At its core, advocacy involves making 
a plea and taking action for a cause. The cause, in this case, is the self-reliance of 
people with a chronic condition. The advocacy-related activity of policy development 
generally involves research, analysis, consultation, and synthesis of information to produce 
recommendations for influencing decisions by governments. But, policy development 
may also aim to influence decisions of health care systems, non-profit organizations, and 
corporations which affect the health and well-being of those with chronic conditions. A 
comprehensive Growth Action Plan will address the following areas which can contribute to 
advocating with and for individuals with chronic conditions.

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation



SME Programs for People with Chronic Conditions  35

2. Community Needs Assessment

3. Develop Talk Points

4. Educate Elected Officials
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1. Active Participation with Missouri 
Arthritis and Osteoporosis Program

Resource Linkages
SME providers are part of a system – a system of other SME providers – working in harmony to 
support people with chronic conditions and prevent costly complications. Resources are available 
to support service delivery, staff training, program innovation, etc. While focused on the needs 
of people with arthritis, the Missouri Arthritis and Osteoporosis Program is one of these vital 
resources in Missouri for all SME providers. Sustainability is compromised if/when SME providers 
operate too isolated from other health care providers or organizations that share enthusiasm and 
expertise for chronic conditions prevention and management. A comprehensive Growth Action 
Plan will address the following ways in which an SME provider can build and maintain linkages to 
state and national resources that support individuals with chronic conditions.

Revenue AdvocacyReferral  
Network

Service 
Operations

Organizational 
Support

Community 
Support

Resource 
LinkagesMarketing Competition Evaluation
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2. Program Curriculum Originators

3. Professional Association Memberships

4. Department of Health and Senior 
Services, Section for Chronic Disease  
and Health Promotion



38  Missouri’s Sustainability Toolkit

What is a Growth Action Plan? A Growth Action Plan is a brief written 
document for communicating priorities to sustain self-management education 
(SME) services offered by providers. The strategies and activities included 
in a Growth Action Plan reflect the needs of SME providers and community 
stakeholders to establish, advance, and maintain support for people with 
chronic conditions over the long-term. Since the achievement of long-term 
success requires action today, the Growth Action Plan focuses SME providers 
on a few activities in high priority areas for which progress is possible and 
measurable in the near future (i.e., 1 or 2 years). 



SME Programs for People with Chronic Conditions  39

Steps for Building a Growth Action Plan

It is important that individuals 
and/or teams are confident that 
the next action step is possible.

Feasibility: (adj.) Capable of being done 
or carried out successfully (Merriam-Webster)
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Progress toward sustainable self-management services is achieved through the work of individual 
self-management education (SME) providers as well as coordinated state-level and national efforts. 
The Missouri Arthritis and Osteoporosis Program (MAOP) is committed to advancing SME providers 
and related evidence-based programming across the state. 

As the leading cause of disability in the state, arthritis remains the top health condition promoted 
by MAOP and its partners. But, MAOP recognizes its role and potential contributions to advancing 
SME access for people with asthma, diabetes, heart disease, and other chronic conditions. 

Over the next 5 years, MAOP leadership will be pursuing 10 strategies intended to support the 
sustainability of SME services statewide. SME providers interested in these strategies are encouraged 
to contact MAOP staff to learn more about getting involved at the state and local level.
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Partnership and Advocacy 

Efficient and Effective 
Operations 

Communications

Growth

The Missouri Arthritis and 
Osteoporosis Program (MAOP) 
is committed to advancing SME 
providers and related evidence-based 
programming across the state. 

Medical Homes: (n.) not simply 
a place, but as a model of the organization 
of primary care that delivers the core 
functions of primary health care (Agency for 
Healthcare Research and Quality)
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Sustainability does not happen 
by chance; it must be planned 
and practiced.
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Successful management of chronic 
conditions is achieved through 
the combination of a prepared, 
proactive medical care team and 
an informed, motivated patient.
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Growth Action Plan
Worksheet

How to Use the Growth Action Plan Worksheet
•	 Using input from multiple stakeholders, choose 1-2 strategies from within the ten key planning 

areas to work on during the next year. In the index below, mark the box to the left of the strategy 
you have chosen to work on. Space is provided to add your own strategy.

	 Note: It is recommended that at least one strategy be selected for each key planning area.  
However, the needs, experiences and priorities for self-management education (SME) providers can 
differ considerably. 

•	 On the next pages (45-47), mark the box to the left of the strategy you have selected, and then  
write-in the first major activity. Please designate a strategy number (i.e. 7.2) for each action  
step/timeline and include an estimated date for completion. 

•	 Indicate your level of confidence in achieving the activity by the date selected.  Consistent with  
self-management goal-setting, activities should have a high level of confidence (score of 7 or greater) 
to be included in the Growth Action Plan.

•	 It is recommended that this worksheet be updated twice per year.

#1: Revenue
q	 1.1 	 Service Fee Schedule
q	 1.2 	 Discounts and Deals
q	 1.3 	 Competitive Grant Application
q	 1.4 	 Grant Partner or Subcontractor
q	 1.5	 Local Foundations
q	 1.6	 Service Contracts
q	 1.7	 Charitable Contributions
q	 1.8	 _______________________________

#2: Marketing
q	 2.1 	 Key Messages
q	 2.2 	 Collateral Materials
q	 2.3 	 Presentations and Forums
q	 2.4 	 Earned Media
q	 2.5	 Social Media
q	 2.6	 Open House
q	 2.7	 Word-of-Mouth Campaign
q	 2.8 	 Branding
q	 2.9 	 Public Service Announcements
q	 2.10	Point of Sale Promotions
q	 2.11	 _______________________________

#3: Referral Network
q	 3.1 	 Identify Prospective Partner
q	 3.2 	 Formalize Partnership Agreements
q	 3.3 	 Referral Intake Process
q	 3.4 	 Offer Partnership Tiers
q	 3.5	 Public Recognition
q	 3.6	 Assess Needs of Partners
q	 3.7	 Provide Feedback
q	 3.8 	 Leadership
q	 3.9	 _______________________________

#4: Competition
q	 4.1 	 Local Competitor Identification
q	 4.2 	 New Entrants
q	 4.3 	 Services Available Outside the Market
q	 4.4 	 Competitor Objectives and Strategies
q	 4.5	 Competitor Resources and Capabilities
q	 4.6	 Competitor Forecast Profile
q	 4.7	 Collaboration with Competitors
q	 4.8 	 Reduce Competition
q	 4.9	 _______________________________

#5: Service Operations
q	 5.1 	 Master Trainers
q	 5.2 	 Leader Identification
q	 5.3 	 Leader Training
q	 5.4 	 Leader Retention
q	 5.5	 Menu of Service Options
q	 5.6  	Consistent Course Offerings
q	 5.7	 Quality Assurance and Fidelity
q	 5.8	 _______________________________

#6: Evaluation
q	 6.1 	 Case for Data Collection
q	 6.2 	 Data Collection Methods
q	 6.3 	 Program Evaluation
q	 6.4 	 Communicating Outcomes
q	 6.5	 _______________________________

#7: Organizational Support
q	 7.1 	 Statement of Organization Alignment
q	 7.2 	 Champions
q	 7.3 	 Clarify Roles and Organization 

Structure
q	 7.4 	 Patient Care Team Integration
q	 7.5	 Volunteer Management
q	 7.6	 Succession Planning
q	 7.7	 Participant Advisory Council
q	 7.8 	 Staff Training and Education
q	 7.9	 _______________________________

#8: Community Support
q	 8.1 	 Advisory Council
q	 8.2 	 Community Health Coalition Program
q	 8.3 	 Local, Influential Leaders
q	 8.4 	 New Partnerships
q	 8.5	 Expert Presentations 

and Training Programs
q	 8.6	 _______________________________

#9: Advocacy
q	 9.1 	 Join Policy Development Organization
q	 9.2 	 Community Needs Assessment
q	 9.3 	 Develop Talk Points
q	 9.4 	 Educate Elected Officials
q	 9.5	 _______________________________

#10: Resource Linkages 
q	 10.1	Active with MAOP
q	 10.2 Program Curriculum Originators
q	 10.3 	Professional Association Memberships
q	 10.4	_______________________________
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#1: Revenue
q	 1.1 	 Service Fee Schedule		  1  2  3  4  5  6  7  8  9  10
q	 1.2 	 Discounts and Deals		  1  2  3  4  5  6  7  8  9  10
q	 1.3 	 Competitive Grant Application		  1  2  3  4  5  6  7  8  9  10
q	 1.4 	 Grant Partner or Subcontractor		 1  2  3  4  5  6  7  8  9  10

Active Strategies	 Confidence Level Active Strategies	 Confidence Level

q	 1.5	 Local Foundations		  1  2  3  4  5  6  7  8  9  10
q	 1.6	 Service Contracts		  1  2  3  4  5  6  7  8  9  10
q	 1.7	 Charitable Contributions		  1  2  3  4  5  6  7  8  9  10
q	 1.8	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#2: Marketing
q	 2.1 	 Key Messages		  1  2  3  4  5  6  7  8  9  10
q	 2.2 	 Collateral Materials		  1  2  3  4  5  6  7  8  9  10
q	 2.3 	 Presentations and Forums		  1  2  3  4  5  6  7  8  9  10
q	 2.4 	 Earned Media		  1  2  3  4  5  6  7  8  9  10
q	 2.5	 Social Media		  1  2  3  4  5  6  7  8  9  10
q	 2.6	 Open House		  1  2  3  4  5  6  7  8  9  10

q	 2.7	 Word-of-Mouth Campaign		  1  2  3  4  5  6  7  8  9  10
q	 2.8 	 Branding		  1  2  3  4  5  6  7  8  9  10
q	 2.9 	 Public Service Announcements		 1  2  3  4  5  6  7  8  9  10
q	 2.10	Point of Sale Promotions		  1  2  3  4  5  6  7  8  9  10
q	 2.11  ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#3: Referral Network
q	 3.1 	 Identify Prospective Partners		  1  2  3  4  5  6  7  8  9  10
q	 3.2 	 Formalize Partnership 		  1  2  3  4  5  6  7  8  9  10

Agreements
q	 3.3 	 Referral Intake Process		  1  2  3  4  5  6  7  8  9  10
q	 3.4 	 Offer Partnership Tiers		  1  2  3  4  5  6  7  8  9  10

q	 3.5	 Public Recognition		  1  2  3  4  5  6  7  8  9  10
q	 3.6	 Assess Needs of Partners		  1  2  3  4  5  6  7  8  9  10
q	 3.7	 Provide Feedback		  1  2  3  4  5  6  7  8  9  10
q	 3.8 	 Leadership		  1  2  3  4  5  6  7  8  9  10
q	 3.9	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:
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#4: Competition
q	 4.1 	 Local Competitor Identification		 1  2  3  4  5  6  7  8  9  10
q	 4.2 	 New Entrants		  1  2  3  4  5  6  7  8  9  10
q	 4.3 	 Services Available Outside 		  1  2  3  4  5  6  7  8  9  10

the Market
q	 4.4 	 Competitor Objectives 		  1  2  3  4  5  6  7  8  9  10

and Strategies

q	 4.5	 Competitor Resources		  1  2  3  4  5  6  7  8  9  10 
and Capabilities

q	 4.6	 Competitor Forecast Profile		  1  2  3  4  5  6  7  8  9  10
q	 4.7	 Collaboration with Competitors	 1  2  3  4  5  6  7  8  9  10
q	 4.8 	 Reduce Competition		  1  2  3  4  5  6  7  8  9  10
q	 4.9	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#5: Service Operations
q	 5.1 	 Master Trainers		  1  2  3  4  5  6  7  8  9  10
q	 5.2 	 Leader Identification		  1  2  3  4  5  6  7  8  9  10
q	 5.3 	 Leader Training		  1  2  3  4  5  6  7  8  9  10
q	 5.4 	 Leader Retention		  1  2  3  4  5  6  7  8  9  10

q	 5.5	 Menu of Service Options		  1  2  3  4  5  6  7  8  9  10
q	 5.6  	Consistent Course Offerings		  1  2  3  4  5  6  7  8  9  10
q	 5.7	 Quality Assurance and Fidelity	 1  2  3  4  5  6  7  8  9  10
q	 5.8	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#6: Evaluation
q	 6.1 	 Case for Data Collection		  1  2  3  4  5  6  7  8  9  10
q	 6.2 	 Data Collection Methods		  1  2  3  4  5  6  7  8  9  10
q	 6.3 	 Program Evaluation		  1  2  3  4  5  6  7  8  9  10

q	 6.4 	 Communicating Outcomes		  1  2  3  4  5  6  7  8  9  10
q	 6.5	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

Active Strategies	 Confidence Level Active Strategies	 Confidence Level

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:
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#7: Organizational Support
q	 7.1 	 Statement of Organization 		  1  2  3  4  5  6  7  8  9  10

Alignment
q	 7.2 	 Champions		  1  2  3  4  5  6  7  8  9  10
q	 7.3 	 Clarify Roles and Organization 	 1  2  3  4  5  6  7  8  9  10

Structure
q	 7.4 	 Patient Care Team Integration		  1  2  3  4  5  6  7  8  9  10

q	 7.5	 Volunteer Management		  1  2  3  4  5  6  7  8  9  10
q	 7.6	 Succession Planning		  1  2  3  4  5  6  7  8  9  10
q	 7.7	 Participant Advisory Council		  1  2  3  4  5  6  7  8  9  10
q	 7.8 	 Staff Training and Education		  1  2  3  4  5  6  7  8  9  10
q	 7.9	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#8: Community Support
q	 8.1 	 Advisory Council		  1  2  3  4  5  6  7  8  9  10
q	 8.2	 Community Health Coalition 		  1  2  3  4  5  6  7  8  9  10

Program
q	 8.3 	 Local, Influential Leaders		  1  2  3  4  5  6  7  8  9  10

q	 8.4 	 New Partnerships		  1  2  3  4  5  6  7  8  9  10
q	 8.5	 Expert Presentations 		  1  2  3  4  5  6  7  8  9  10

and Training Programs
q	 8.6	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#9: Advocacy
q	 9.1 	 Join Policy Development 		  1  2  3  4  5  6  7  8  9  10

Organization
q	 9.2 	 Community Needs Assessment		 1  2  3  4  5  6  7  8  9  10

q	 9.3 	 Develop Talk Points		  1  2  3  4  5  6  7  8  9  10
q	 9.4 	 Educate Elected Officials		  1  2  3  4  5  6  7  8  9  10
q	 9.5	 ___________________________ 	 1  2  3  4  5  6  7  8  9  10

#10: Resource Linkages 
q	 10.1	Active with MAOP		  1  2  3  4  5  6  7  8  9  10
q	 10.2		Program Curriculum Originators	 1  2  3  4  5  6  7  8  9  10

q	 10.3	 Professional Association 		  1  2  3  4  5  6  7  8  9  10
Memberships

q	 10.4	___________________________ 	 1  2  3  4  5  6  7  8  9  10

Active Strategies	 Confidence Level Active Strategies	 Confidence Level

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:

Next Action Steps(s) and Timeline:



Development Process 
This document was created using input and feedback from volunteer advisory board members of the 
Missouri Arthritis and Osteoporosis Program and self-management education program stakeholders 
around the state. Small focus groups were conducted via conference call in October and November 
2011 to gather information regarding priority areas for sustaining self-management education (SME) 
programs, expertise about their operations, and common needs of people living with different chronic 
conditions. Stakeholder input was solicited multiple times during the project to incorporate stakeholder 
ideas about the outline, narrative, and design/layout (e.g., color, artwork) of this document.
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