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	To this form conditions apply from the most recent guidelines 
‘Take-off fase 2 – Vroegefasetrajecten WO/HBO/TO2’ (January 2023).
	
	



	Explanation – remove this textbox after filling out the form

	Instructions to complete thepre-proposal and full proposal application form can be downloaded in a separate PDF ‘Instruction to complete application form-phase2-vroegefasetrajecten-spring2023’ on the callpage: https://www.nwo.nl/calls/take-fase-2-vroegefasetrajecten-wo/hbo/to2-1.

The proposal should not exceed 24 pages, excluding the cover page and appendices B through E. The attached feasibility report (Appendix B) should not exceed 8 pages.

Submit this form via the application system ‘ISAAC’. Please refer to the Call for Proposals for additional information.

For more information on the Take-off program, see: https://www.nwo.nl/en/researchprogrammes/take 


Project title
Title of the project.

[bookmark: bladwijzer_1]Administrative information
Who is eligible to apply? See call for proposals section 3.1

Contact details start-up
	Name start-up:
	Name start-up
	Name applicant (employed by the start-up):
	Name applicant
	Role:
	Role
	Salutation:
	Choose an item

	Phone:
	+31(0) Click to fill in.

	E-mail:
	E-mail
	Address of establishment:
	Address
	Postal address:
	Address
	KVK number, corporate structure, 
date of establishment:
	#, corporate structure, date of establishment


Contact details knowledge institute
	Partnering knowledge institute:
	Name institute
	Point of contact:
	Name
	Role:
	Role
	Salutation:
	Select an item.

	Phone:
	+31(0) Click to fill in.

	E-mail:
	E-mail
	Postal address:
	Address


IBAN start-up
	IBAN:
	NLXX BANK XXXX XXXX XX
	Registered to:
	Name


Ownership sructure start-up
Please provide the ownership structure (organization chart), owners, and shares of the start-up (max. 150 words).

[bookmark: _Toc10620238][bookmark: _Toc10814453]Summary
Summary NWO Domain AES website
Max. 100 words. This English summary should be suitable for publication. Be aware of confidentiality regarding IP and company strategy.
[bookmark: Project_samenvatting]Project summary
Max. half A4.	


[bookmark: _Toc10814456][bookmark: _Toc10620241]Vroegefaseplan
[bookmark: _Toc10620240][bookmark: wetenscahppelijk_onderzoek]Scientific research that lies at the core of the business idea 
Please describe the scientific research at the core of the business idea and where this scientific basis was created. Please clarify the quality of this research. Furthermore, please indicate the technology readiness level (TRL) of the research to make it clear to the committee which developments are necessary before a market introduction could be realised.

Max 0,5 page.
[bookmark: Het_Probleem]The problem 
Please elaborate which problem you have identified in the market, who experiences that problem and, if possible, how the problem manifests itself. This provides the context for the envisioned solution.

Max 0,5 page.
The proposition and added value
Please explain your approach for solving the problem. Indicate the different elements that make up the solution, and how the solution can be applied. Describe the business model, and elaborate on how the results of the scientific research will be implemented in the proposed solution.

Explain what makes the solution unique and innovative compared to the current situation. What breakthroughs will be enabled by the investigated technological discoveries. Please describe how the new solution distinguishes itself from solutions that already exist or are currently under development.

Also, motivate how the proposed solution will create added value for potential users, and how they will apply the solution. Please elaborate on how you want to position the solution in the market and what the current and expected demand is.

Maximum 1,5 pages.
Market analysis
Include an analysis of the market need, target market, market size, competition, etc. 
Please describe your insight(s) in the targeted market and what conclusions you draw as to what issues have to be developed or solved in order to get your new idea/technology/product/process/service accepted and implemented. Please support your insights with your analysis.

Maximum 3 pages.
[bookmark: Commerciele_aspecten]Strategy
Please describe the strategy of the start-up. This should contain a number of broad aspects such as the mission/vision, goals, important milestones, activities, and specific strategic considerations that have led to this ‘Vroegefaseplan’. You can further elaborate on this in sections 3.6 – 3.8.

Maximum 1 pages.
The IP position and competitor analysis
Describe the knowledge base and IP strategy, and what arrangements have been or will be made concerning the intellectual property. Indicate what Freedom to Operate you consider essential to operate effectively in the market. If you do not own the IP, elaborate on the agreements that you already have, or plan on having, with the IP owner. Please include the following information for all IP:

Patent name
Inventor
Patent number
If no patent has been published, please indicate the claim being made.

Please describe your main competitors, and what advantage your IP position provides compared to them.

Maximum 1 page.
[bookmark: Business_model_canvas]The team and division of roles
Describe the team that will carry out the ‘vroegefaseplan’. Please cover background, motivation, track record, network, personal strengths and weaknesses, division or roles, and the coaching and mentoring plan. If applicable, please state what competences are still missing in the team, and how and when to plan on acquiring these.

Maximum 2 pages.
Partnerships
Please describe your network (of the start-up): prospective or current customers, suppliers, distributors and (strategic) partners. What is the added value of these partnerships and how do they aid in making the start-up commercially successful?

Maximum 1 pages.
Business model
The committee would like you to enter one (business) model of your company. Where NWO previously asked for a specific model (Business model canvas or SWOT), we are happy to leave it up to you. The committee looks at how well you are able to complete the model, and of course at the content. Think of "value proposition canvas", "business model canvas", "SWOT", "... ..".

Maximum 1 page.
Activities and milestones
Please describe the activities and work-packages (including a time schedule) that compose your Take-Off phase 2 vroegefasetraject, and which results (milestones and quantifiable (intermediate) goals) these should yield. Explain how these will achieve the goal of attracting external investment(s) after the vroegefasetraject. Also state which team members will carry out the described work.

If applicable, please describe at least the following items in separate headers:
Research and development 
Certification
Production and scale up
Marketing and sales
Coaching and training
Synergy with other activities of the start-up
Risk assessment

Maximum 7 pages.

*  For assessing your status as an ‘innovatieve starter’, in Dutch: Het vroegefaseplan is ook van belang voor het bepalen of u een innovatieve starter bent in de zin van het O&O&I-steunkader1, art. 5.4. Voor zover u niet kunt aantonen dat het percentage van uw onderzoeks- en ontwikkelingskosten van uw onderneming meer is  dan 15% , zult u in uw vroegefaseplan een uiteenzetting moeten geven van wat u in de voorzienbare toekomst aan producten, diensten of procedés zal ontwikkelen die technologisch nieuw zijn of een wezenlijke verbetering inhouden ten opzichte van de state-of-the-art in uw sector in de Europese Unie en die een risico op technologische of industriële mislukking inhouden. Op basis van deze uiteenzetting kan de Adviescommissie Vroegefasefinanciering academische innovatieve starters een evaluatie verrichten. Deze commissie bestaat uit externe deskundigen die op basis van uw informatie  zullen  toetsen of u voldoet aan de definitie van innovatieve starter en de Minister van Economische Zaken daarover  adviseren. Het niet voldoen aan de vereisten in het O&O&I-steunkader betekent immers dat de aanvraag moet worden afgewezen aangezien de subsidie uitsluitend kan worden verstrekt aan een innovatieve starter in de zin van het O&O&I-steunkader. Indien u beschikt over een S&O verklaring  kan deze eveneens dienen als bewijs dat u een innovatieve starter bent. 

Communautaire kaderregeling inzake staatssteun voor onderzoek, ontwikkeling en innovatie, 2014/C 198/01 
(https://eur-lex.europa.eu/legal-content/NL/TXT/PDF/?uri=CELEX:52014XC0627(01)&rid=7).
U ontvangt deze verklaring wanneer u gebruik maakt van de WBSO (Wet Bevordering Speur- en Ontwikkelingswerk) en/of de RDA (Research en Development Aftrek). Meer informatie over de WBSO kunt u vinden op de website van RvO (http://www.rvo.nl/subsidies-regelingen/wbso-en-rda).
Motivation Take-off application 
Summarize 3.1 – 3.10 in 1 or 2 paragraphs. Please indicate the connection between the product or service and the underlying knowledge or technology, the added value for the customer, the value proposition, an assessment of the target market, the IP situation, and the suggested solution.

Provide a brief motivation why you submit this Take-off application, and how this will contribute to the success of your organization/start-up.

Maximum 0,5 page.

Budget plan
Budget
The budget form should be prepared in accordance with the NWO template. This form has restricted fields for budget details, such as maximum hourly rates for personnel and costs of external services. Modifications to this template, such as additional rows, are not allowed, to guarantee consistency and legibility between proposals. Applications with a different budget form, or not adhering to the restrictions in the NWO budget form, will be inadmissible.

You can download this template from the NWO website or via the online application system ISAAC. Editable fields are marked light blue. Complete the budget form and save it as a PDF. The budget form should be readable in its entirety, without parts being removed, in one page (A4). Attach the saved PDF page with your budget to the application form by adding it as appendix E to the PDF file of the application form. Without the budget form as the last page in your application form, your application is not complete and cannot be processed.
Specification
Please specify further, where relevant, your budget by linking it to milestones / work-packages from your project plan.
Additional required activities or investments
It may be possible that this Vroegefaseplan does not cover all the activities or expenditures required to successfully launch your product/process/service or start-up. E.g. as co-founders you might choose not to declare your own hours from the loan, but they do support the project. Or you may invest in other equipment necessary to support the project that are not covered by the loan. You may include such information here. Please include only that which is indispensable.

Statement by the applicant
Application of NWO research results
If applicable, please provide NWO project number and a short overview of results. If applicable, please describe how a start-up fits with the valorisation/utilization plan of the project..
Statements
	Has NWO, the Dutch Ministry of Economic Affairs & Climate, or any other national or international governmental body subsidized (in full or in part) the enclosed feasibility study?
	☐ NO
☐ YES 	
Program and project number:  nr.
Grant size: €                              
Granted by:  name of body/organisation

	Is this application a resubmission of an earlier Take-off phase 2 application, which has not been been granted?
	☐ NO 
☐ YES, submitted on Select date
If YES, explain what changes have taken place in the plan and the team since the previous application. In which aspects has the plan been adjusted / or improved? (max 250 words, obligatory field)
Please add your tekst here

	Has NWO, the Dutch Ministry of Economic Affairs & Climate, or any other national or international governmental body subsidized (in full or in part) this “vroegefasetraject”, or the organization that employs the main applicant?
	☐ NO 
☐ YES, namely:
Grant size:  €                              
Granted by: name of body/ organisation

	Has your organization submitted a request for suspension of payment, bankruptcy or debt settlement?
	☐ NO 
☐ YES
Please explain: describe

	Preferred cluster that processes the application (in case of doubt, choose cluster in which the majority of activities take place).
	Select item.



Signatory
The signatory declares that all the required documents are enclosed and that he or she is familiar with the requirements and procedures of the Take-off call. Completed truthfully:

Name:	Name

Place:	Place

Date:	Click to select a date



Appendices
[bookmark: _Toc10814481][bookmark: Bijlage_A]A.	Cashflow prognosis
Please include a prognosis of the cashflow(s) of your organization for the next 5 years, starting at the application date. Please indicate based on the prognosis at what times what (financial) resources are available to pay off the loan, finance new investments etc.
[bookmark: _Toc10814483][bookmark: Bijlage_c]B.	Report feasibility study
A report from a feasibility study of maximum 8 pages that indicates/supports: 
The technical feasibility of the idea, technology, process, service etc. 
That the envisioned product/service/process has sufficient commercial potential

The report also has to show what obstacles need to be taken or solved in order to be able to obtain a successful market implementation.

If the feasibility is the result of a previous governmental subsidy please indicate this on the cover page of the report and include the financing institution, name of the instrument, and the project number.

The feasibility study does not have a standard format.
[bookmark: _Toc10814484]C.	Proof of IP-agreement with knowledge institute
Please include a (concept) Knowledge transfer agreement, see instruction document for details.
D.	Support letter(s) (optional)
Letters of third parties i.e. future investors or customers in which they express their confidence in the application and development.
E.	Budget
Mandatory. Use the template provided by NWO and append this to your proposal.


	1/8
	Application form Take-off phase 2 – Vroegefasetrajecten WO/HBO/TO2 | spring 2023




	8/8
	Application: Take-off phase 2 – Vroegefasetrajecten | spring 2023
	Aanvraagformulier Take-off fase 1 – Haalbaarheidsstudies | voorjaar 2023




image1.png
v) ZonMw




image2.jpeg
NWO




