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	1. [bookmark: _Toc124338145]Contact details

	1.1 [bookmark: _Toc124338146]Official representative 

	State the name and address details of the main applicant 

	Surname, initials and title
	:
	

	Organisation
	:
	

	IBAN of the main applicant’s institution
	:
	

	Phone number
	:
	

	Email
	:
	

	Part-time percentage
	:
	

	Regular employment
	:
	☐
	yes
	☐
	no

	1.2 [bookmark: _Toc124338147]Co-applicant(s)

	State the name and address details of the co-applicant(s) 

	Surname, initials and title
	:
	

	Organisation
	:
	

	Phone number
	:
	

	Email
	:
	

	Part-time percentage
	:
	

	Regular employment
	:
	☐
	yes
	☐
	no

	1.3 [bookmark: _Toc124338148]Title

	State the title of the research application and a concise title if applicable.

	1.4 [bookmark: _Toc124338149]Keywords

	State the keywords specific to the field.

	1.5 [bookmark: _Toc124338150]Summary / Description of the Demonstrator 

	Add a general English summary, including a description of your Demonstrator, for the NWO website (maximum of 10 lines with several keywords; note that this text will be published, so please take into account any risks with respect to intellectual property). Enter this version online in ISAAC too. 



	2. [bookmark: _Toc124338151]Basis and Innovation (Criterion 1)

	(Guideline: 4 pages)

Show that your Demonstrator is innovative, offers a realistic solution to an existing problem and is founded on a sound scientific basis.

	2.1 [bookmark: _Toc124338152]The Problem and the Solution

	· What is the problem you want to solve? 
· Why is this a (credible) problem? What are the underlying assumptions?
· Why could this problem not be solved sooner?
· Why has this knowledge and expertise not yet been transferred to a third party?
· How does the proposed Demonstrator offer a (partial) solution to the problem? Which assumptions are made?
· What is the minimum functionality / specification of the Demonstrator (“Minimal Viable Product”)?

	2.2 [bookmark: _Toc124338153]Scientific and technological basis

	· On which results and insights from scientific research is the Demonstrator based? 
· Is the Demonstrator part of a larger project? If so, give a brief description of the project and the Demonstrator’s position in the project.
· What is the current status of knowledge and expertise? Show that the underlying Demonstrator knowledge has been sufficiently validated in the laboratory (=TRL 4). Show that no new fundamental research is needed to achieve the level of a Minimal Viable Product.

	2.3 [bookmark: _Toc124338154]Innovation 

	· What are the innovative aspects of the Demonstrator?





	3. [bookmark: _Toc124338155]Societal impact (Criterion 2) 

	(Guideline: 4 pages)
Show that your Demonstrator contributes to a positive cultural, economic, industrial, ecological or social change (=societal impact).
In the Demonstrator model, you should show the essence of your knowledge and expertise and the value proposition. A Demonstrator is the simplest, fastest product or service that can be created based on your knowledge and expertise. The message here is “keep it simple”. Further development will be done by a third party after your Demonstrator has been transferred.

	3.1. [bookmark: _Toc124338156]Vision of succes

	Show that you have a clear picture of how your Demonstrator can contribute to societal impact. The starting point is the output from a previously executed project (as described in 2.2). The intended goal of the Demonstrator project is transfer to a third party. This transfer can be regarded as an intermediate outcome. The vision of success describes the ultimate societal impact to which you believe the Demonstrator can contribute. What is the dot on the horizon?[footnoteRef:1]  [1:  For more information on the NWO knowledge utilisation policy and the underlying models, see www.nwo.nl/knowledge-utilisation.] 


	· What is your long-term vision for the intended change to which your Demonstrator contributes? Specify whether this impact is cultural, economic, industrial, ecological or social (a combination is possible). 
· Which assumptions are made? 
· How does solving the problem described in 2.1 contribute to the intended change in the longer term (societal impact)?
· Within what time frame do you expect this change?

	3.2. [bookmark: _Toc124338157]Value creation

	Show that you have thought carefully about the value proposition and the process of value creation (cultural, economic, industrial, ecological or social) of your Demonstrator (inside and outside your own sphere of influence). If you are clear on these points, you increase the chances of a successful transfer to a third party. 
To help you, here are some suggestions and questions that may be more or less applicable depending on your particular Demonstrator. This list is not exhaustive. We recommend that you address the questions marked with an asterisk (*).

	· Where does the value of this Demonstrator lie?*
· What distinguishes this Demonstrator from existing solutions or solutions being developed elsewhere (“Unique Selling Points”)?*
· What are the (potential) disadvantages of this Demonstrator?*
· How disruptive might your Demonstrator be?*
· Who are the end users of your Demonstrator and what is the eventual market/use in society (commercial/non-commercial; large/small; niche/bulk, national/international)?*
· How can the market/user be reached?
· Who are the players in the market (competitors)?
· What does a cost-benefit analysis of your Demonstrator look like? 
· ... (your additional points)



	3.3. [bookmark: _Toc124338158]Transfer activities (Productive interactions)

	· What is your strategy for transferring the knowledge contained in the Demonstrator? 
· Which steps have you already taken to valorise your Demonstrator knowledge?
· Who/which type of companies/authorities are the main potential third parties (operators) and why? 
· Are these parties easy for you to find and reach? If not, how do you intend to resolve this?
· Which outreach activities are planned to inform potential users and the public about the Demonstrator?
· If applicable: State how your TTO is involved in this project




	4. [bookmark: _Toc51313029][bookmark: _Toc124338159]
Project approach and project team (Criterion 3) 

	(Guideline: 4 pages)
Show that the project approach and budget are realistic and that the team has the right expertise and resources to make the project a success. 

	4.1. [bookmark: _Toc124338160]Project approach

	This section describes the activities for the project.
· What are your objectives (SMART: Specific, Measurable, Attainable, Realistic and Time-bound)?
Please note that the Minimal Viable Product must be delivered within 12 months. 
· What is your action plan and methodology to achieve the objectives? 
· What are your key activities, milestones and deliverables? Please visualise them in a Gantt chart.
· In the event of outsourcing, please state which parties are involved and the relevant amounts.

	4.2. [bookmark: _Toc124338161]Project team

	· Does the team have the right technical and business development knowledge and other relevant expertise? If not, is there a clear plan to acquire this knowledge/expertise? 
· What are the roles and responsibilities of the team members?
· Does the team have access to all necessary resources?

	4.3. [bookmark: _Toc124338162]Risks

	· What realistic risks are there that the project will not succeed/what could go wrong? 
· What measures can be taken to reduce these risks? 

	4.4. [bookmark: _Toc124338163]Budget

	First of all use the Excelfile ‘Demonstrator_Budget_2023’ and add a print screen or picture of the Budget sheet in Annexe 1.

Additionally make sure there are recognisable references to the project approach and describe here briefly why the proposed items are in proportion to each other and why they fit in with the proposed activities of the project plan. The committee will consider the extent to which the requested modules make sense in view of the project plan.




	4.5. [bookmark: _Toc124338164]Patent position with respect to Demonstrator knowledge

	State all information relevant to the Demonstrator application with respect to the IP status of your Demonstrator knowledge. It is compulsory to provide the information requested. If the status is that there are no contracts or patents then state this explicitly.

	Contracts:
State whether there are any existing contracts (e.g. material transfer agreements, non-disclosure agreements, licences, cooperation agreements, etc.) with third parties (including persons involved in the project) in relation to the Demonstrator topic. If this is the case, argue whether there are still sufficient opportunities to transfer the proposed Demonstrator in the future to a third party who will operate or further develop the Demonstrator.

	Patents:
Provide an overview of patents and/or patent applications in the field of the Demonstrator proposal.
1) Title of patent.
2) Patent owner. State whether the patents and/or patent applications are in the name of the research institutes or universities of applied sciences involved or in the name of third parties (including any persons involved in the project). 
3) Patent number.
4) If not published, specify claim.
5) If the research institutes or universities of applied sciences involved hold relevant patents, state briefly whether agreements have been made with third parties in this respect and, if so, list the agreements.
6) Potential impediments. State whether there are any patents and/or patent applications of third parties that may impede the transfer of the Demonstrator. If an impediment exists, argue whether there are still sufficient opportunities to transfer the proposed Demonstrator results to a third party.





	5. [bookmark: _Toc124338165]Data management questions

	a. Will existing research data be reused in this project?

	☐
	Yes; from my/our previous research

	☐
	Yes; publicly accessible data

	☐
	No: Have you considered this possibility, but ruled it out? Why is that?

	
	If no, please briefly state why. If yes, please state any restrictions that have led to this possibility being ruled out.

	b. Will data be collected or generated that could be reused?

	☐
	Yes, please answer questions c. and d.

	☐
	No: please state why this project will not produce reusable data, data that cannot be stored or data that is not relevant for reuse for other reasons.

	c. After the project has ended, how will the data be stored for the long term and made available for use by third parties? Are there any restrictions or embargoes on data sharing? If so, please state them here.

	

	d. Are there any costs (financial or time costs) related to data management?

	☐
	Yes: Please specify the related costs in the budget of this proposal.

	☐
	No: No resources required to store data or prepare data for sharing will be charged to this project.




	6. [bookmark: _Toc124338166]Statement by official representative

	Have you applied for additional funding for this proposal through NWO or another institution?
	☐
	No

	
	☐
	Yes

	
	
	(If yes, please complete this section)

	By submitting this proposal via the ISAAC system, I declare that I have completed this form truthfully and also have the necessary freedom to operate with regard to any IP:

	Name
	:
	

	Place
	:
	

	Date
	:
	

	Signature of official representative
	:
	



	[bookmark: _Toc124338167]Approval of university of applied sciences (in case of HBO)

	(TO BE COMPLETED ONLY IF ONE OR MORE OF THE APPLICANTS IS EMPLOYED AT A UNIVERSITY OF APPLIED SCIENCES)

	This proposal has the approval of the board of the university of applied sciences:

	Name
	:
	

	Place
	:
	

	Date
	:
	

	Signature and position
	:
	


[bookmark: _Toc124338168]Annexes

[bookmark: _Toc124338169]Annexe 1 	Demonstrator budget




[bookmark: _Toc124338170]Annexe 2 	Composition of sounding board group

	You are required to set up a sounding board group consisting of at least of two parties representing the end users. The Sounding Board Group advises the project leader on the direction of the project to promote the completion of the Demonstrator and transfer of the results.
Please state why the proposed sounding board group suits this project.
State the composition of the sounding board group below (make sure it is as broad as possible and includes the relevant stakeholders, but not the intended operators).
(You may delete empty rows or add rows as necessary)

	Name
	Organisation
	Contact details 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc124338171]Annexe 3	Persons involved in the project
	With effect from 1 July 2019, NWO has considerably tightened up the Code for Dealing with Personal Interests. The aim is to ensure that all proposals are treated independently and on an equal basis. The Code requires that assessors must state for each application whether there is a (possible) personal interest.
This question serves to identify any personal interests of assessors and then to prevent such interests from influencing the assessment process by taking additional NWO measures during the assessment.
You are therefore asked to report: 
· All persons actively involved in the application and/or the project to be funded. This includes the contact person, project leader, researcher, lecturer, student etc. State the role played in the project and the organisation and department where the person works.
· All organisations actively involved in the application and/or the project to be funded. This includes organisations involved in the implementation of the project, but also organisations involved in other ways, such as sponsors, co-funders, network partners etc. In all cases, please state the contact person of the organisation.


	Surname
	Surname prefix (if any)
	First name
	Organisation
	Department
	Role in project

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




[bookmark: _Toc124338172]Annexe 4	Explanation of the data management section
In a Demonstrator project, all of the preparatory activities necessary to transfer the underlying Demonstrator knowledge to a third party are carried out. The primary goal is NOT to conduct new (fundamental) research, but to be able eventually to transfer already acquired knowledge and expertise to third parties. For this reason, data management might not be considered important for Demonstrator.
However, since the Demonstrator builds on existing knowledge and research and further research is permitted (in part) if it contributes directly and demonstrably to achieving a Minimum Viable Product, data management is still important for a Demonstrator project. We therefore ask you to complete this section, partly as a basis for a data management plan to be delivered at a later date. 
It is explicitly NOT the intention to give the impression that the Demonstrator instrument can be used primarily for conducting (follow-up) research.
Responsible data management is an essential part of sound research. To promote effective and efficient data management and the sharing and reuse of research data, NWO expects researchers to handle the data from NWO-funded projects with care. Before the project begins, they should consider which data should be preserved and made available for reuse after the project.
The main purpose of the data management section is to promote awareness of the importance of sound data management. This section will not be assessed by the assessment committee. However, NWO does submit it to them for an opinion.
You are recommended to complete this section with the support of a data steward or equivalent official from your knowledge institution. They can advise you on suitable data storage infrastructure and repositories for long-term storage and disclosure of your research data, and indicate the expected costs.
After a proposal has been approved, the project leader should develop the data management section into a detailed data management plan. This explains how generated data and other results from the project will be stored and how they will be made Findable, Accessible, Interoperable and Reusable (FAIR).
What does NWO mean by “research data”?
Research data is the evidence underlying the answer to research questions and can be used to validate research findings. Data may be quantitative information or qualitative statements collected by researchers using experiments, observations, models, interviews or other methods, or information derived from existing scientific evidence.
Physical objects, such as scientific or archaeological collections, physical artworks and biobanks do not fall within the definition of research data as used in the NWO data management policy. Digital information obtained by analysing such objects is, however, regarded as research data.
Software does not fall within this definition of research data either. NWO recognises that software (algorithms, scripts and code developed by researchers during their work) may be necessary to interpret data. In such cases, the data management plan should describe how this software will be made available.
Which data should be shared and archived?
Research data should be stored in such a way as to be findable and reusable in the longer term, including by researchers active in other disciplines and organisations. The basic principle is that all stored data should be freely accessible, and that access should be restricted only if necessary. This may be necessary because of privacy aspects, public safety, ethical restrictions, property rights or commercial interests.
NWO expects researchers to retain the data resulting from NWO-funded projects for at least ten years, unless statutory provisions or disciplinary guidelines dictate otherwise. Research data should, as far as possible, be made publicly available for reuse, unless there are valid reasons for restricting reuse. NWO requires at least the data underlying scientific publications to be made available at the time of publication. Any tools or software (algorithms, scripts and code developed during the research) needed to access and interpret the data should be made available together with the data.
Data management costs are eligible for funding and may be included in the project budget.
Important factors influencing costs are:
· the type of data
· the capacity required for storage and backup
· the amount of effort required to assign metadata and compile documentation, such as code books and queries used in statistical programs
· the extent to which the data must be protected
· the hiring in of external data management or related expertise
image1.jpeg
NWO




